
 

 

 

 

 

 

 

 
SCI East Corridor Working Group – Meeting #7 

Stapleton Foundation, 7350 E. 29 t h Ave., Suite 300 
2:30 pm – 5:00 pm, November 13, 2013 

 

Meeting Summary (As of 11/21/13) 

Attendees 
 
CWG Members 

 City and County of Denver – Community Planning and Development: Steve Gordon 

 City and County of Denver – Public Works: Jenn Hillhouse 

 City of Aurora – Comprehensive Planning: John Fernandez 

 City of Aurora – Public Works: Duane Launder 

 Aurora Housing Authority: Craig Maraschky 

 Denver International Airport (DIA): Tom Reed 

 Regional Transportation District (RTD): Mike Turner 

 Stapleton Foundation: Angie Rivera-Malpiede 
 
Others 

 CDR Associates (Facilitator): Laura Sneeringer 

 Reconnecting America: Bill Sadler, Mike Madrid 

 Denver Regional Council of Governments (DRCOG): Paul Aldretti, Flo Raitano 

 Place Matters: Jocelyn Hittle, Ken Snyder 
 
Action Items 

 Steve Gordon/ Jenn Hillhouse, Craig Maraschky/ Elizabeth Gundlach Neufeld, and John 
Fernandez will refine their components of the SOW, based on the group’s conversation.  

 Steve Gordon/Jenn Hillhouse will compile the three SOW components into one SOW that can be 
inserted into the RFP. They will ensure formatting is consistent and address any cross cutting SOW 
issues. 

 Paul Aldretti will serve as the Point of Contact for any questions related to refining the SOW. 

 Paul Aldretti will develop a draft SOW for the economic study. 

 Paul Aldretti will outline next steps and the associated schedule to complete the RFP and select 
consultant(s). He will refine the role of CWG members in selecting the consultant and helping to 
manage their work from a technical standpoint.  
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Agenda 

 Welcome, Introductions and Agenda Overview 

 Share and Discuss Public Forum Feedback  

 Review the Scope of Work for the Catalytic Site 

 Discuss Initial Priorities for Corridor-wide Strategies 
 
Meeting Materials (available on the Website or FTP Site) 

 Agenda (Website) 

 East Scope of Work (FTP Site) 

 Matrix of Corridor-wide Implementation Strategies (FTP site) 
 
Share and Discuss Public Forum Feedback  
Jocelyn Hittle, PlaceMatters, provided a recap of the East Corridor Public Forum. The agenda for the public 
meeting was crafted based on input from the East Corridor Stakeholder Committee, the East Corridor 
Working Group and others who have worked in the corridor and are aware of past public outreach and 
issues facing the corridor. 
 
The full detailed results are still being processed, but some initial takeaways from the meeting were: 

 41 Participants Total 

 Very few feedback sheets returned 
 
An overview of results will be available in the PlaceMatters full report on the DRCOG website.  
 
Catalytic Site Discussion 
Paul Aldretti, DRCOG, described how catalytic site and technical assistance funding amounts have been 
revised to allow more flexibility: $150,000 for corridor-wide technical assistance, $150,000 for the catalytic 
site, and $150,000 that can be split between the corridor-wide technical assistance and the catalytic site, 
based on the Corridor Working Group’s decisions. 
 
The group discussed that the three Statement of Work (SOW) components that were developed by the 
Cities of Denver and Aurora and Aurora Housing Authority, and shared with the full group in advance of 
the meeting. They summarized the following elements, some of which require minor modifications to the 
SOW language. 
 

Analysis of Housing Needs and Strategies, developed by AHA ($85K) 

 Identify needs – density/housing stock 

 Integration with neighborhood 

 Design to best meet needs 

 Financing – including predevelopment costs 

 Green design elements 

 Access to station – TDM, infrastructure needs, multi-modal access (this is an important housing 
component, which is covered in the analysis of last mile connections below) 
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Analysis of Market and Last Mile Connections and Development of Design Ideas, developed by 
City of Denver ($60K - $125K) 

 Development potential ($15K - $25K) 
o Jobs, revenue maximization 
o Urban design characteristics – design guidelines (attractive), zoning/land use 

 Access ($25K - $75K) 
o First mile/last mile 
o Montbello 
o Multi-modal accessibility – intersection of modes 
o RTD interface 
o Traffic circulation 

 Market potential ($15K - $25K) 
o Land types – remnant, vacant, underutilized (developable) 
o Integration of assets 

 
Corridor-wide Parking Analysis, developed by City of Aurora ($125K) 

 Baseline costs of surface parking – capital & operations 

 Conceptual designs at target stations 

 Maximizing land utilization/value 
o Regulatory needs 
o Short term vs. long term 

 Use – parking management components 
o Airport 
o Commuter – job centers 
o Uses around stations 

 Operations/management 

 Interface with DIA – demand impact, financing, management 

 Demand – how to change demand 

 Additional use strategies – car share/car pool 
 
The group discussed whether the parking study should have a separate RFP or be combined with the other 
Peoria Station specific components. It is a corridor-wide study, as it considers 5 different sites (with the 
addition of 38th/Blake and 40th/Colorado), but impacts the other components of the Peoria station. The 
group ultimately recommended that all three components should be integrated, as it will be helpful to have 
the same consultant team conducting all of the work. This also minimizes administrative burden by having 
fewer RFPs. 
 
Discussion on Initial Priorities for Corridor-wide Technical Assistance 
 
The estimated cost for the Peoria-specific components and the parking study is in the range of $270-$335K. 
The available resources are $450K. Bill Sadler, Reconnecting America, reviewed the list of priorities for 
corridor-wide technical assistance, which CWG members sent to Reconnecting America prior to the 
meeting, which included:   
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Priorities for Corridor-wide TA (in order): 
1. Parking 
2. Economic Development/Jobs/Workforce Analysis (currently in progress on I-225) 
3. Marketing/Branding Plan (currently in progress on I-225) 
4. Transportation Enhancement Study/Connectivity and Access Challenges 
5. Housing Preservation/Creation Strategy 
6. Joint Development/Services Assessment 

 
The group decided to use remaining funding for an economic development study of some kind. Paul 
Aldretti, DRCOG, will take the lead on developing a draft SOW. He will draw from examples from the I-
225 study and Regional Economic Strategy. He will coordinate with economic development partners. 
 
Some of the comments that helped the group make this decision include: 

 The corridor needs an identity and branding strategy. It could be beneficial to promoting economic 
development along the corridor. However, RTD will be doing a marketing campaign regardless, like 
they did with the West Line opening. 

 There are many last-mile issues at Peoria Station, and Tax Increment Financing could deal with a lot 
of those issues in terms of finding money for improvements, jobs, and neighborhood services. 

 A market study could determine what large businesses currently exist along the corridor, what jobs 
are currently available, and determine what kind of companies or jobs the rail line will attract. 

 It would be helpful to review case studies of similar cities and lessons learned. 

 The current study along I-225 could be replicated for the East Corridor. 
 

Next Steps for Developing SOWs and Selecting Consultants 
The SCI Coordinating Committee and Executive Committee core group must review the proposed project 
before the RFP can be finalized. Their review is primarily to ensure the project meets the SCI Grant 
eligibility criteria. CWG Members requested that they have an opportunity to review and provide feedback 
on the “final” Statement of Work before it is shared with the Coordinating Committee and Executive 
Committee core group. They understand that the schedule is tight and agreed that they could review in a 
short timeframe.  
 
DRCOG is responsible for putting the legal piece into the RFP, and being the project manager to carry out 
the Catalytic Site project and Technical Assistance studies. There will be a Steering Committee comprised of 
CWG members, who will help select the consultant(s) and manage the projects from a technical standpoint. 
DRCOG will refine these roles and outline a schedule with key dates for finalizing the RFP and selecting the 
consultant(s).  

 


