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REGIONAL TDM
STRATEGIC PLAN

Stakeholder Steering Committee Meeting #6
& TDM Consortium Workshop #3

October 2023



TODAY’S MEETING

Goal: CONSULT with stakeholders on the published
strategic plan and the TDM ToolKkit.

Planning output: Stakeholders help provide feedback on
the published documents and discuss how best to utilize
them in the future.



TODAY’S MEETING

X~ ) Introductions and Project Update

TDM Strategic Plan

TDM Toolkit
Public Comment Platform
Overview

Next steps
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INTRODUCTIONS
AND PROJECT UPDATE



WHO IS HERE TODAY?

Stakeholder Steering Committee




PROJECT OVERVIEW: UPDATES

* Developed final draft report and toolkit.
* Began 30-day period of public feedback.

Existing Conditions and Goal Setting Framework Development

TDM Toolbox and Equity Draft Recommendations Final Plan Development

Winter 2023

Fall/Winter 2022 Spring 2023 Summer 2023 Fall 2023

SSC #5:
SSC #1: SSC #3: SSC #4- Plan
Introductions Objectives Initial Recommendations
and Toolkit

SSC #6:
Draft Plan
Presentation

Recommendation
Ideas, SWOT and
Equity
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TDM STRATEGIC PLAN



OVERVIEW: TDM STRATEGIC PLAN

* Review the draft TDM Strategic Plan.



FEEDBACK: STRATEGIC PLAN

DISCUSSION: From the TDM Strategic Plan
recommendations, which do you see most applicable
to your work or community?



FEEDBACK: STRATEGIC PLAN

MIRO:

Make a commitment to be involved and help shape this
recommendation’s implementation

OR
stay in the loop as this recommendation is developed.

https://miro.com/app/board/uXjVNawdalUs=/
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https://miro.com/app/board/uXjVNawdaUs=/
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TDM TOOLKIT OVERVIEW



OVERVIEW: TDM TOOLKIT

« Review the draft TDM Toolkit.



USE IDEAS: TDM TOOLKIT

Some ideas for using the toolkit:
» Use for CDOT PD 1601 TDM requirements.

» Use to help a developer understand the range of potential
TDM solutions based on their context.

» Explain to decision makers what TDM is, and the wide
range of strategies that can be implemented.
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USE IDEAS: TDM TOOLKIT

* Help public agency staff produce TDM strategy ideas for
different locations within the Denver region.

* |dentify TDM solutions for specific audiences that require
additional transportation support.

» Understand how equity plays a role in different
TDM strategies.
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FEEDBACK: TDM TOOLKIT

Share what other ideas you have for using this toolkit!
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PUBLIC COMMENT /
COMMUNITY
ENGAGEMENT
PLATFORM OVERVIEW



OVERVIEW OF COMMUNITY INPUT TOOL

Start here:
www.drcod.org/tdmplan

Public Comment Site:
https://engage.drcog.org/tdm-strat-plan



http://www.drcog.org/tdmplan
https://engage.drcog.org/tdm-strat-plan
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NEXT STEPS
FOR PLAN



* Next Step: Continued Public Comment Period
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~ NEXT STEPS FOR
STAKEHOLDERS



* Public Comment: Share with your network

« Recommendation Implementation: Stakeholder
groups to be formed as appropriate

« Stakeholder Consortium: Stay tuned to
continue your involvement in regional TDM
Initiatives!

« Stay Informed: Plan-related documents and

materials will be available at:
www.drcog.org/tdmplan
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http://www.drcog.org/tdmplan

We make life better!

Adrcog

THANK YOU
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