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Introduction

The Denver Regional Council of Governments, known as DRCOG, Transportation
Improvement Program, or TIP, programs the federal and state-funded transportation
improvement projects to be completed by the Colorado Department of Transportation,
known as CDOT; the Regional Transportation District, known as RTD; local
governments; and other project sponsors over a four-year period.

Metro Vision, a regional plan created by DRCOG in close collaboration with regional
and local partners, serves as a comprehensive guide for future development of the
region with respect to growth and development, transportation and the environment.
One component of Metro Vision is the Metro Vision Regional Transportation Plan, or
RTP. The RTP specifies the multimodal transportation strategies, policies and major
improvements that advance the objectives of Metro Vision. The fiscally constrained RTP
defines the specific transportation elements and services that can be provided
throughout the years identified in the adopted RTP based on reasonably expected
revenues. The TIP then implements the RTP’s project and program investment

priorities.

As required by law, the TIP must also be fiscally constrained to the funds reasonably
expected to be available. All projects selected to receive federal and state surface
transportation funds, and all regionally significant projects regardless of funding type,
must be identified in the TIP.

to as theusing-a dual model selection process.feral-funds-allocated by DRCOG: This

process splits available funding into two shares: regional and subregional. The regional
process is conducted similar to previous DRCOG allocations, while the subregional
process proportionally targets funding for planning purposes to each county and all the
eligible applicants within, known as county transportation forums, to recommend

projects that meet both the regional vision of DRCOG and the needs of each individual
county transportation forum.

The TIP is prepared and adopted by DRCOG, the region’s metropolitan planning

organization, or MPO, in cooperation with CDOT, and-RTD _and local governments

within the region. This TIP Policy document establishes policies and direction for

developing the TIP and selecting projects to be included. Due to changing federal, state

and local laws and requlations, including shifts in regional priorities, this document may

be amended by the Board at any time, but typically it is only done so at the beginning of

any given TIP cycle when a call for projects is conducted. \

Authority of the MPO
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Federal law charges each MPO with responsibility for developing and approving the TIP
within its planning boundary. DRCOG directly selects projects with federal and state
funding, and reviews CDOT- and RTD-submitted projects for consistency with DRCOG
plans.

Geographic area of the TIP

The TIP is prepared for areas within the MPO planning boundary, and projects and
programs selected for funding must be located within and/or provide benefit to the MPO

Fime period-ofthe-TIP_time period and development schedule

Each TIP contains four years of programmed projects. TIP projects may also contain
prior and future funding for years before and after the identified TIP. Prior and future

funding is not fiscally constrained and typically is used to alignCBOT-and-RTD-planning
products-financially -in-addition-to DPRCOG-selected HP-projects longer-term and larger
projects that-were-selected outside of an identified TIP_or extend over multiple TIP

cycles.

TIP development schedule

Anew TIP is developed by DRCOG every two years, while calls for projects (Regional
and Subregional Share) are held every four years, or every other TIP cycle. Any
deviation from this schedule requires DRCOG Board approval, and CDOT
acknowledgement. Table 1 shows the-a typical-generalized development schedule for
developing-creating a new TIP_when a call for projects is conducted, though this can
vary depending on the circumstances specific to the TIP being developed. A more
detailed schedule, along with DRCOG funding request application forms and
instructions, are distributed with the solicitation for funding requests.

Table 1. TIP development schedule

TIP process element Month |

TIP Policy document amendmentrevisions Month 1-126

Reauired TIP train Month 7

Solicitation for DRCOG Regional Share funding requests, public Month 7#-4413-

feedback, initial evaluation and draft project listing 20 /
Solicitation for DRCOG Subregional Share funding requests, public  Month 4321-

feedback, initial evaluation and draft project listing 2847 4 \
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Draft TIP document preparation OngoingMonth
25-30

Public hearing on draft TIP Month 4830

Committee review of draft TIP Month 3149

Board action for TIP adoption Month 3220
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Agency roles and requirements

This section identifies the funding programmed by DRCOG;-CBOT-and-RTB;-steps
taken-to-integrate-eachprocess and common requirements for all TIP projects

regardless of funding source.
Agency roles

Each of the three regional transportation planning partners - DRCOG, CDOT and RTD -
select projects for the funds over which it has federal or state statutory allocation
authority. These three selection processes are conducted separately until they are
integrated into a draft TIP by DRCOG. See Section\LAthe TIP development section for
additional details. All project sponsors are strongly encouraged to discuss their potential
project with relevant agencies before their funding requests are submitted.

DRCOG selects projects to receive federal and state funding from five programs.
Please reference Appendix B-A, for examples of projects by funding source. DRCOG is
also the designated recipient for Section 5310 funds through the Federal Transit
Administration, known as FTA, for the Denver-Aurora large urbanized area, though this
is conducted outside of the TIP call for projects process.

e Federal Surface Transportation Block Grant Program, or STBG. STBG funds are
the most flexible and can be used for a variety of transportation projects and
programs including, but not limited to, roadways, bridges, active transportation
infrastructure and transit capital purchases.

e Federal Transportation Alternatives, or TA. TA funds are primarily for active
transportation infrastructure.

e Federal Congestion Mitigation/Air Quality, or CMAQ._CMAQ funds are for
projects and programs that provide air quality benefits by reducing emissions
and/or congestion. Major project type exceptions include roadway capacity and
reconstruction projects.

e Federal Carbon Reduction Program, or CRP. CRP funds are for projects that
support a reduction in carbon dioxide equivalent emissions. Major project type
exceptions include roadway capacity and reconstruction projects.

e State Multimodal Transportation and Mitigation Options Fund, or MMOF. MMOF
funds are to be used for transit; transportation demand management programs;
multimodal mobility projects enabled with new technology; studies; modeling
tools; projects that decrease vehicle miles traveled, or VMT, or increase
multimodal travel; and active transportation projects.

CDOT and RTD allocate a variety of other local, state and federal funds, whether
through programmatic categories or specific types, and typically are adjusted and
evolve with each new federal surface transportation act.
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Requirements and commitments for all TIP projects

Fhis-section-outlines-For a project or program to be placed within the TIP, all selection
agencies must foIIow any-specific er—speeaa#requwements regardless of funding type.

Eligible applicants
Eligible applicants for DRCOG-selected projects are listed in SectionV-Athe
requirements for all DRCOG-selected projects section. CDOT and RTD establish

applicant eligibility for the programs for which they select projects.

Project eligibility
All projects funded in the TIP must:

e Be consistent with Metro Vision and the adopted RTP.

e Abide by federal, state and local laws.

e Be consistent with locally adopted plans.

e Have required matching funds available at the time of application or reasonably
expected to be available before the intergovernmental agreement, or IGA, is
anticipated to be executed.

Project type eligibility for specific funding sources available are established in current
federal transportation legislation and state statutes. Some project types are further
defined or restricted by each selection agency. DRCOG project eligibility is defined
within each call for projects section and further detailed in Appendix AB.

Air quality commitments

The TIP must implement any submitted Transportation Control Measures, known as
TCMs, submitted in the State Implementation Plan, or SIP, which are detailed in the air
quality conformity finding. No TCMs are currently identified within the DRCOG area. The
TIP must also comply with any outcomes of Colorado House Bill 19-1261 (greenhouse
gas pollution reduction roadmap) and Colorado Senate Bill 21-260 (pollution reduction
planning framework), including Rules Governing Statewide Transportation Planning
Process and Transportation Planning Regions (2 CCR 601-22).

Capital-Regionally significant project eligibility

Regionally significant Gapital-projects, commonly referred to as capital or capacity
projects, must-that meet specific requirements, are required to be included and
identified in particular air quality staging periods in the adopted fiscally constrained RTP

to be eligible for Regional-and-Subregional-Share-TIP funding. Other projects of regiona \

importance can also be included within the fiscally constrained RTP and listed by
staging periods. Appendix €B of this document lists the current eligible and-ineligible
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regionally significant and other regionally important projects and-elementsfor all
selection agencies. For DRCOG funding opportunities, pPlease reference Chaptert\;
Sections B-and-Cthe Regional and Subregional Share calls for projects sections for how
these eurrently-eligible-eapital-projects fit into the-Regionaland-Subregional-those calls
for-projests.

S aoital broi ! elicibl ivitiesRegionally significant projects are specifically
defined extend-toas-the-following:

e Roadway capital projects (new roads, lane mile changes of one mile or greater,
or new interchanges).
e Transit capital projects (Bus rapid transit, or BRT, capital-projects involving either

a fixed guideway or a bus lane one mile or greater in length, new rail stations,
new rail, or rail extensions).

This section only deals with regionally significant and regionally important eapital
projects listed in the current fiscally constrained RTP. Other roadway improvement
elements, including lane mile changes of less than one mile, Readway-operational
projects-less-than-eone-mile-inlength-and bus {service and operational) projects (such as

stops, signage, transit signal priority, rolling stock, queue-jump lanes and other similar

elementsproject-types) less-than-one-mile-inlength-are eligible regardless of their
inclusion in the adopted RTP,_as they do not meet the DRCOG official definition of being

regionally significant..and-thereforelabeled-ascapital—orcapacity projects.

prOJect in the TIP shall constltute a commltment by the project sponsor to complete the

project in a manner consistent with the years of funding identified in the TIP. Specifically,
for DRCOG-selected projects, failure to do so introduces violations that are borne by the
project sponsor, including DRCOG project delays and state and federal funding and
contract end dates.

Any additional funding necessary to complete the project scope beyond the already
identified DRCOG allocation in the TIP must be borne by the project sponsor. If any

el
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anticipated matching funds become unavailable, the project sponsor must find other
non-DRCOG funds to replace them. If project costs increase on CDOT- and RTD-
selected projects, CDOT or RTD may provide additional federal, state or local funds
equal to the increase. If project costs increase on the scope elements defined within
DRCOG-selected projects, sponsors must make up any shortfalls with non-DRCOG-
allocated funds. Options to adjust the adopted TIP scope, including if a project needs to
be cancelled, are outlined in the TIP development, adoption and revisions section.

11
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DRCOG initial programming

This section outlines the DRCOG TIP process that takes place before the Regional and
Subregional Share calls for projects are issued.

Overview, funding assessment and initial programming

Dual model overview
The dual project selection model has two TIP project selection elements: Regional and
Subregional.

¢ In the Regional Share, funding is allocated towards projects that have a regional
benefit and implement elements of the RTP on DRCOG-defined networks.

e Within the Subregional Share, funds are proportionally targeted for planning
purposes to predefined geographic units (county transportation forums) for
project prioritization and recommendations to the DRCOG Board. \While each
Subregional Share project will provide benefits to the region and their specific
county, each county transportation forum can add criteria specific to their
subregional application accounting for local values. Additional details are
provided in Section-P/the DRCOG calls for projects section.

County transportation forums

The geographic unit being-used for-this-call to define each transportation forum is a
countyies and includes-all the incorporated areas within. Each county shall use the
established transportation forums by inviting all DRCOG-member local governments
who are partially or entirely within its boundaries to participate. DRCOG, RTD and
CDOT shall also be invited. Each county transportation forum may invite other agencies
and stakeholders to participate if they wish. Each county transportation forum member
may select one voting member and alternate to participate.

All standing meetings identified by a county transportation forum (including any
technicaler subcommittees) must be open to the public and contain time in their agenda
to receive public comments. DRCOG, the meeting’s host agency and the host agency’s
county shall post agenda materials for all standing meetings on their websites and other
appropriate locations as determined by the public meeting guidelines for the host
agency.

Each county transportation forum will establish their own governance structure,

membership and representatives, other entities invited to attend and quorum rules.

Voting shall be established by the county transportation forum and be given to all

members, except for DRCOG, CDOT and RTD. Voting rights for other regional agencies

and other stakeholders will be defined by each county transportation forum. While

informal discussion may take place through alternative means, such as email or online L N
polling, official votes must be cast at an official meeting (in-person or virtual) that is h

12
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publicly advertised, open to the public and contains time on the agenda to receive public
comments. County transportation forums are not specifically required to adopt a signed
agreement outlining these items, but must vote to approve a document outlining them at
a minimum.

It is encouraged that all county transportation forums coordinate with CDOT, RTD,
DRCOG and other county transportation forums in project development and for funding
partnerships, when warranted.

Funding assessment and assignment

DRCOG will estimate how much federal and state funding is anticipated to be available,
by funding source, for the federal fiscal years the TIP is programming in consideration of
control totals provided by CDOT and other sources. Depending on the timing of TIP
programming within the cycle of adopted federal and state transportation legislation or
statutes, DRCOG reserves the right to withhold funds from a particular call for projects
for future programming if it believes upcoming legislation is not defined enough to
provide detailed future funding estimates. If this situation arises, staff will inform all
parties of the intent to reserve funds for future programming.

The total four-year program funding must include the DRCOG-allocated share of all
carryover projects, set-aside programs and other funding commitments as outlined in
this section, in addition to any new funding requests (as outlined in the DRCOG calls for
projects sectionSectionV). If programming activities need to take place outside of the

Regional and Subregional Shares calls for projects or wait list processes, DRCOG staff
will inform and/or seek DRCOG Board approval.
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IA%GMAQ%GRP—#MMQHFaekDurmq the caIIs for prolects appllcants will notdefine
request thea specific funding type, though they may indicate a wish to utilize state
MMOF solely within their successful application_if the state MMOF funds are part of the
call. After all projects have been recommended for inclusion into the draft TIP document,
staff will then assign the appropriate funding type to each project_ in consultation with
state and federal partners.

Carryover projects

DRCOG staff will continue to fund all approved projects from the previous TIP that were
delayed or were selected from a TIP wait list and receive permission from the DRCOG
Board of Directors to proceed. Funding for projects being carried over into a new TIP
will use previously dedicated funds.

Set-aside programs

pregrams—The TIP reflects the |ntent to fund the foIIowmg set- aS|de programs in the
amounts shown in Table 2, totaling $68,04063,3000 in DRCOG-allocated funds over the
four years of the TIP._Funding for the regional set-aside programs are taken off the top,
before funds are divided into the Regional and Subregional Share.

Table 2. TIP set-aside programs

Set-aside program Sub-programs 4-year DRCOG

funding allocations

Transportation Demand | DRCOG Way to Go program $9,60010,540,000
Management Services, | Regional transportation $4.,4803,840,000
or TDM management association (8 at $1420,000
partnerships each)
TDM non-infrastructure calls for
projects $2,000,000
Total $15,44017,020,000
Regional Transportation | DRCOG traffic signal plans
Operations and program $4,000,000
Technology Capital investments call for projects $16,000,000
Total $20,000,000
Air Quality Ozone-outreach-and
Improvements eduecationSimple Steps, Better Air
(managed by the public awareness campaign $2,7753,300,000
Regional Air Quality Localized-community-based
Council) marketingEmission reduction
grants, education and recognition
program $1,62000,000

14
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Other focused-outreach-and-air
lib
programsMobile source repair and
education $1,7203.,425,000
Emission source data tracking $300,000

Ozone modeling and technical

analysis for State Implementation

Plan preparation $1,080720,000
Total $8,07,920,000
Human Service Transit calls for projects to improve

Transportation service-and-mobility options for

vulnerable populations by-funding
underfunded and underserved trips
and rolling steck
expansionincluding older adults,
people with low incomes, veterans

and people with disabilities. $8,000,000
Livable Centers Small- Calls for projects to integrate land
Area Planning use, housing and multimodal

transportation planning. $3,000,000
Transportation Technical | Calls for projects to provide
Assistance transportation planning technical

assistance around major corridors,

marginalized communities,

innovative mobility solutions, and

safety. $12,000,000

Grand Four-Year Total $638,36040,000

Each set-aside program, apart from the Air Quality Improvements, will independently
develop its own eligibility requirements and criteria, including minimum project funding
requests, along with a scoring system to recommend projects to the DRCOG Board for
inclusion into the TIP at appropriate times;-typicaty-every-two-years. The eligibility,
criteria and other items related specifically to each set-aside process and call for
projects, is contained within an adopted policy document located on the DRCOG TIP
set-aside webpage. All set-aside programs will be managed and calls for projects
conducted by DRCOG staff, apart from the Air Quality Improvements Set-Aside, which
will be managed by the Regional Air Quality Council.

Other commltments

eu%sqd&e#ﬂqe—set—asdesﬁqd—emlsiepprejeets—To assist DRCOG staff in fundlnq the

regional planning activities listed in the adopted Unified Planning Work Program, or
UPWP, $1 million in STBG funding in Fiscal Year 2028 will be made available to
DRCOG to contract with CDOT to complete those activities.

2
-
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Dual model funding allocation

After new funding is allocated to the set-aside programs and other commitments, the
remaining funds are designated for new projects from the requests in the Regional
Share and Subregional Share processes.

20% of the remaining funds will be allocated to the Regional Share process and 80% to
the Subregional Share process. Details regarding these calls are outlined in the next
section.

16
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DRCOG calls for projects

DRCOG evaluates and selects projects through two calls for projects - one for the
Regional Share and another for the Subregional Share. This approach provides the
desired flexibility for member governments to apply local values to the TIP project
selection process and still maintain DRCOG'’s strong commitment to implementing a TIP
process consistent with Metro Vision and the adopted RTP investment priorities.

Requirements for all DRCOG-selected TIP projects

Eligible project activities and locations

All projects submitted through DRCOG, regardless of which call for projects, must be
eligible for one of the funding types DRCOG allocates (reference Appendix BA) and be
located in and/or provide benefits to the MPO planning boundary. Project eligibility is
specific for each of the calls for projects (Regional and Subregional). Detailed
information on each respective call is listed further in this section.

Projects requiring discussion and concurrence by CDOT or RTD

If an eligible applicant wishes to apply for a project on a state highway or within state
right-of-way, they are required to discuss and have the written concurrence of CDOT
before the application deadline. Funding requests in need of RTD involvement (for
either capital projects, service operations or to access RTD property) are required to
discuss and have the written concurrence of RTD. If written concurrence is required
from either agency, sponsors must include it as part of the application process before
the application deadline. Applicants are strongly encouraged to contact CDOT or RTD
early in the application process.

Projects requiring an intergovernmental agreement, or IGA

To receive DRCOG awarded funds, Ferany-projectsrequiring-the-sponsors will be
required to eentract-enter into an IGA with the appropriate agency. EBOT-erRTD-te

receive- DRCOG-allocated-funds;sSubmitting thean application to DRCOG application-is
an agreement by the sponsor to use the appllcable IGA without revision and —|JHs

#unéed—w%begm the IGA process +mmed+a¥elyas soon as aIIowed bv the relevant

agency dependent on the programming years funded through the TIP.

Eligible applicants

Eligible applicants for projects to be selected by DRCOG ;-in-eitherthe Regional-or
Subregional-Share; include_the following listed below, though specific calls for projects

may place additional restrictions.:

e County and incorporated governments.

e Regional agencies, including RTD, RAQC, DRCOG and transportation
management organizations/associations, known as TMOs or TMAs (TMOs and
TMAs are eligible for non-infrastructure projects only).

17
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e State of Colorado offices and agencies, including CDOT, and public colleges and
universities.

TIP connection and implementation of the adopted RTP

The adopted RTP includes project and program investment priorities-—Fhese-investment
prierities-will that guide TIP development to support implementation of the policies and
programs established in Metro Vision and the RTP. The following RTP priorities are part
the focus of the Regional and Subregional Share evaluation criteria and will assist
project applicants in investment decisions.

Safety: Increase the safety for all users of the transportation system, especially
vulnerable road users.

e Drawn from RTP priorities, Regional Vision Zero, federal performance measures.
e Example TIP project types: Any that improves safety.

Active Transportation: Expand-and-enhance-active-transportation-travel-optionsCreate a

safe, comfortable and connected walking and bicycling network.

e Drawn from RTP priorities, Active Transportation Plan, Metro Vision objectives,
federal performance measures.

e Example TIP project types: Bicycle and pedestrian facilities, transportation
demand management, first and last mile, Complete Streets; projects can be
stand alone or elements of a larger project.

Air Quality: Improve air quality, and-reduce greenhouse gas emissions_and reduce
congestion.

e Drawn from RTP, federal performance measures, Metro Vision objectives

e Example TIP project types: Any type, assuming the element is justified, except
standalone roadway capital/reconstruction and a bridge rehabilitation or
replacement.

Reliability: Provide a quality travel experience for all users through maintenance and
management.

e Drawn from Metro Vision outcomes, federal performance measures.
e Example TIP project types: Capacity, preservation and operational projects:
projects can be stand alone or elements if a larger project. \

18
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Freight: Enhance and mMaintain efficient movement of goods within and beyond the
region.

e Drawn from RTP priorities, Regional Multimodal Freight Plan, federal
performance measures, Metro Vision objectives.

e Example TIP project types: Bridges, both new and reconstructions,
overpasses/underpasses, railroad grade separations, or any other projects

intended to ean-belocation-based-orprojectsdesigned-to-improve freight mobility.

Regional Transit: Expand and improve the region's transit network and options.

e Drawn from RTP priorities, Coordinated Transit Plan, Regional Bus Rapid Transit
Feasibility Study.

e Example TIP project types: BRT, new or enhanced bus service, mobility hubs,
stop/station enhancements.

Eligibility requirements of transportation technology projects

All transportation technology project elementss contained within projects selected by
BRCEOG-to receive federal funding shall clearly help achieve the goals and objectives in
an-the adopted DRCOG regional transportation operations and technology strategic
plan and must follow specific guidance outlined in the call for projects eligibility criteria.
Such projects must also be based on a systems engineering analysis, which is a
specific process for guiding project design, implementation and subsequent operations

and maintenance processes and roles and responsibilities.must-be-accounted-forby-the
applicantpursuing HP-funds: The first step is the identification of portions of the
DRCOG regional Intelligent Transportation-Systemor ITS; architecture being
implemented. Early coordination with DRCOG staff regarding the architecture is
recommended.

Public involvement
Public involvement is key at all stages of project development, including before an
application |s submltted bv the appllcant and durlnq TIP development by DRCOG -and

DRCOG public involvement opportunities are available once a call for project closes, in
addition to t¥he DRCOG committee review process through the Transportation Advisory
Committee, or TAC and Regional Transportation Committee, or RTC, and a public
hearing at the regional level, which allows for previde-opportunities to provide-fer public

comment prior to DRCOG Board action on adoption of the TIP. /
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The TIP public involvement process also serves as the public involvement process for
RTD’s program of projects using FTA Section 5307 funding, and the public hearing is
noticed accordingly.

Financial requirements

Sponsors must commit a minimum of 20% match from non-federal financial resources
for federal STBG,-CMAQ,-CRP-and-TA-funding requests submitted for consideration. Of
the 20% minimum match, 18.5% will be used to match the proposed project within the
IGA, and the remaining 1.5% will be invoiced by DRCOG as a TIP administrative fee. An
explanation of the TIP administrative fee and how it will be utilized is outlined below.

The state MMOF program reqwres a 50% non- MMOF match, when MMOF funds are
part of a call for projects. MMOFE-w s
the—reqwred—z%—mafeeh—mﬁhese—fuﬂds—Based on CDOT Transportatlon Comm|SS|on
action, local match requirements for the MMOF funding program may be reduced for
certain jurisdictions and will be reviewed at the beginning of each TIP call for projects
cycle where MMOF funds are to be allocated.

Additionally, sponsors must request a minimum of $100,000 in DRCOG allocated funds
to be a candidate for DRCOG selection. All submitted requests must be reflected in year
of expenditure dollars using an appropriate minimum-3%-inflation factor._ Sponsors are
strongly encouraged to review the current construction cost index provided by CDOT to
assist in developing their inflation factor.

County transportation forums may place additional restrictions on the amount of local
match and the federal and state funding requests within their Subregional Share

process.

TIP Administrative Fee

The TIP fee is a result of revised DRCOG member contribution calculations and
methodology, where a 1.5% fee is assessed on any DRCOG-allocated funding for any
TIP project approved by the Board based on the original applicant. The fee is then
invoiced by DRCOG after the TIP is approved and becomes part of the project
sponsors’ DRCOG member contribution. As applicants must commit a minimum of 20%
in match when applying for funding, the remaining 18.5% of the match will be used to
match the federal funding in the project and be identified in their IGA.

Commitment to project readiness before applying for funds

When a potential applicant is undergoing internal discussions to prepare for a TIP call
for projects, applying for funding should be the last step in that process. The application
contains a project readiness section, meant to demonstrate if the applicant and the
project is ready to receive TIP funding, if selected.

should have a strong knowledge of the project impacts on utilities, railroads, right-of-
way, historic and environmental resources and the public, among others. In turn, this

By reviewing all potential elements of a project before applying for funds, applicants \

el
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should assist applicants with which project elements to include within the application,
realistic project cost estimating, local match availability, and the type of public input
necessary before seeking funds. Ultimately, with applicants investing time and local
funding in exploring these project elements before applying, applicants should have a
firm grasp on project costs and schedule, leading to projects being delivered on time
and within budget.

Walk audit

During the project application phase, applicants will be required to conduct a walk audit
of their project limits; to review the safety, accessibility and comfort for pedestrians.
Walk audits are not required for studies, procurement-only, transit service, or other non-
infrastructure project types. The aim of a walk audit is to identify infrastructure
deficiencies early in project development and ensure the application scope adequately
addresses the needs of all anticipated users of the completed project. Applicants must
upload their completed walk audit documentation with their project application. There is
no standard walk audit form or methodology required, as long as a list of existing
deficiencies are uploaded with the application materials.

Active transportation counts

All construction phases funded through the TIP which include an active transportation
facility, including any new, enhanced or replaced sidewalk or attached or detached
bicycle facility must provide DRCOG with bicycle+ (defined below) and pedestrian
counts after the project is open to the public.

Counts shall cover at least 14 full days and be conducted at least four to six months
after the project is open to the public. Counts shall differentiate between bicycle+
(meaning bicycle and micromobility devices, such as scooters, gliders, hoverboards,
etc.) and pedestrian users (but does not need to differentiate between types of bicycle+

users).

Counts may be conducted by the local jurisdiction, a vendor or in partnership with
DRCOG staff. The project scope may include the installation of permanent count
equipment if desired. In order to properly close the project out in a timely manner, the
after counts are not required to be included within the sponsor’s IGA with CDOT.

Commitment to implement a project

Inclusion of a project in the TIP shall constitute a commitment by the sponsor to
complete the project in a timely manner, including each project phase. The adopted TIP
scope at a minimum must be implemented, which is used to form the basis for the IGA
with the appropriate agency. Once a sponsor has an executed IGA, then the IGA scope
must be completed at a minimum, and overrides the adopted TIP scope, as the IGA
scope may contain additional project-level details that must be completed by the
Sponsor.
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Sponsors with funding requests selected for inclusion in the TIP shall work with CDOT
or RTD to ensure all federal and state requirements are followed, and the project follows
the project phases programmed in the TIP.

Next meaningful phase

Most of the roadway and transit projects in the adopted RTP are quite costly. To allow
more flexibility in funding consideration in the TIP process, applicants can submit
implementation funding requests for only the “next meaningful phase” of such projects,
which should be jointly established by the applicant, CDOT or RTD and DRCOG staff in
advance of the submittal. The functional implication of a “meaningful phase” is that a
completed phase creates something usable. If additional funding is allocated to an
existing project for new or revised project scope elements, the new scope element(s)
will be added to the existing TIP project with funding years and project phases adjusted
accordingly.

Required training

Atthe-initiation-of the- Regional-Share-call-forprojectsBefore the calls for projects open,
DRCOG, CDOT and RTD shall jointly eerduct-make mandatory training_available

workshops-(a-mixture-of-in-person-and virtual,-as-warranted) to cover and explain the
submittal process, eligibility and evaluation, construction and development
requirements, applicant responsibilities and basic requirements for implementing federal
projects for both the Regional and Subregional processes. Specific details and

requwements will be dlstrlbuted before a call |s conducted. Appheantsar&enJy—Fequ#ed

reqwred tralnlng those m—aﬁenelaneeaqenues Who have viewed the training will-are
Qermltted beeeme—eemﬁed—be—auewed—to submit TIP appllcatlons for either call. Only

DRCOG-selected project phase initiation delays

DRCOG has a two-step project tracking program that-to tracks-monitor the initiation of a
project phase within each project selected with DRCOG funding. A delay eceurs-is
defined as when an assigned project phase, as identified during project submittal and
contained within the TIP project descrlptlon has not been initiated by the end of in-the
|dent|f|ed year. :
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anaLyzed—Eeach criterion for each aSS|qned project phase must be met for a phase to

be considered initiated:.

Design

e |GA executed.
¢ If consultant, consultant contract executed and notice to proceed, or NTP, issued.
e If no consultant, design scoping meeting held with CDOT project staff.

Environmental

e |GA executed.
e If consultant, consultant contract executed and NTP issued.
¢ If no consultant, environmental scoping meeting held with CDOT project staff.

Right of way

e |IGA executed.
e First set of right of way plans turned inte CBOT-for initial-review.

Construction

o IGA executed.
e Project publicly advertised.

Construction (Construction Manager/General Contractor, or CM/GC, Delivery Method)

e |IGA executed.
e Guaranteed Maximum Price signed agreement.

Study

e [GA executed.
¢ Kick-off meeting with consultant has been held.

Bus Service

e |GA executed.
e Service has started.

Procurement only
e |GA executed. \

,.—‘::,),
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e Request for proposals/qualifications/bids issued.

Others not listed

o |GA executed.
o At least one invoice submitted for work completed.

The first step in the process is monthly monitoring of each project’s status between
DRCOG and project sponsor staff, where sponsors are expected to provide an updated
status as it relates to the work being completed on all active DRCOG-selected projects.

The second step in the process involves a review of each project by DRCOG, CDOT
and RTD on October 1 (beginning of the next fiscal year) to determine if the project
sponsor was successful or not in initiating their project phase. These are further referred

to as a “first vear delav” and a “second year delav Qn@etebeﬁ—ébegnnmg«aﬂh&next

e First Year Delay: If a delay is encountered (project phase being analyzed has not
been initiated by September 30), DRCOG, along with CDOT or RTD, will discuss
the project and the reasons for its delay with the sponsor. The result will be an
action plan enforceable by CDOT or RTD, which will be reported to the DRCOG
committees and Board. For a sponsor that has a phase of any of its projects
delayed, the sponsor must report the implementation status on all its DRCOG-
selected projects.

Sponsors will be-reguested-to-appearatiend before-the- TAC, RTC and DRCOG
Board to explain the reasons for the delay(s) if requested. and-receive FAC-and
RTCrecommendation-and-uUltimately, the project sponsor is seeking DRCOG
Board approval to continue their project. Any conditions established by the
DRCOG Board in approving the delay become policy.

e Second Year Delay: On the following July 1, nine months after the project
phase(s) was initially first year delayed, DRCOG staff will again review the
project status with CDOT or RTD to determine if the phase is still delayed.

If it is determined by DRCOG and CDOT or RTD that the project sponsor, as
identified in the adopted or amended TIP, is the cause of the continued delay
(phase not being initiated by July 1), the project’s un-reimbursed DRCOG-
selected funding for the delayed phase will be returned to DRCOG for
reprogramming (federal funding reimbursement requests by the sponsor will not
be allowed after July 1).

If it is determined by DRCOG and CDOT or RTD that another agency other than the
project sponsor, or an outside factor beyond the control of the project sponsor not
reasonably anticipated, is the cause of the delay (phase not being initiated by July 1),
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the future course of action and penalty will be at the discretion of the Board of Directors.
Board action may include, but is not limited to, establishing a deadline for initiating the
phase, canceling the phase and returning funding to DRCOG for reprogramming, or
reprogramming the project funding to future years to allow other programmed projects
to advance.

Regional Share call for projects

Regional Share intent

Regional Share projects and programs serve to achieve the regional outcomes and
objectives of Metro Vision and the regionally funded project and program investment
priorities set by the adopted RTP.

Funding availability and match requirements

Once all set-aside programs and commitments are allocated, the remaining funds are
designated to new projects from the requests in the Regional and Subregional Share
process. Of the available funds, the Regional Share will be comprised of 20%.
Estimated funding levels will be available before the Regional Share call for projects
opens. Funds that remain unallocated after the Regional Share call for projects have
been concluded will be added to the total Subregional Share allocation.

Within the Regional Share, applicants must request a minimum of $100,000 and a
maximum of $20 million in federal or state funds for any request submitted to be a
candidate for DRCOG selection.

To match the DRCOG request, applicants must commit a minimum of 20% match from
non-federal financial resources for federal STBG, CMAQ, CRP and TA funding requests
submitted for consideration through their county transportation forum. Of the 20%
minimum match, 18.5% will be used to match the proposed project within the IGA, and
the remaining 1.5% will be invoiced by DRCOG as a TIP administrative fee after the TIP

is adopted.

The MMOF program requwes a 50% match from non- MMOF funds when MMOF funds
are part of the call.-MMOF-v

wqw%ed%na%eh%n%heseﬂfund% Based onPe+C CDOT Transportatlon Comm|SS|on

action, some local agencies may require less than a 50% match.

Eligibility requirements

ehgmLeReglonal programs should focus on optlmlzmg the muItlmodaI transportatlon
system by increasing mobility and access, or programmatic efforts to ensure that peop
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of all ages, incomes and abilities are connected to their communities and the larger
region.

Projects funded through DRCOG’s Regional Share shall include eligible transportation
improvements that implement the elements of the adopted RTP as specified in Table 3.

ories eligible for Regional Share funding

Eligible projects or programs for the Regional Share
(As adopted in Table 3.1 of the RTP at the time of TIP call for projects)

Table 3. Project type cate
Eligible project type

categories

Any project phase

Pre-construction only

Multimodal capital

(DRCOG administered
funds only)

Listed RTP projects in the 2025-
2029 and/or 2030-2034 2020-
2029staging periods. See
Appendix B.

activities
Listed RTP projects in
the 2035-2039 and/or
2040-2050 2030-2039
staging period. See

(BRT, service, corridor
service and projects
and programs)

2029staging periods. See
Appendix B.

Reaional mobility_ hul
Any other regional-strategic

transit improvement that is{rust
not be-an air quality regionally
significant project as defined in
the RTP (see Appendix B).}

Restrictions:
- Location of transit service

must be defined in the
application.

- DRCOG-allocated funding for

transit service is limited to a
maximum of three years.

Appendix B.
Reai T i Listod RTP oroi i the 2025 Listod RTE . .
B e B e
2029 staging penods 2040-2050 2030-2039
. od
Corridor-tTransit Listed RTP projects in the 2025- | Listed RTP projects in
planningactivities 2029 and/or 2030-2034 2020- the 2035-2039 and/or

2040-2050 2030-2039
staging period. See
Appendix B.

Arterial safety and
Regional Vision Zero

Listed RTP projects in the 2025-
2029 and/or 2030-2034 2020-
2029-staging periods. See
Appendix B.

Listed RTP projects in
the 2035-2039 and/or
2040-2050 2630-2039
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Eligible project type Eligible projects or programs for the Regional Share

categories (As adopted in Table 3.1 of the RTP at the time of TIP call for projects)
Any project phase Pre-construction only
activities
(projects and staging period. See
programs) Any other safety project located Appendix B.
on the DRCOG Regional
Roadway System.Taking-Action
i I ;eq!snal HSIOR-Z6r0 .l an
shgh-Injury .I le“‘e.'lé tl'at. itet
“.9t b.ﬁe. ah-ai G.Hal'“ |e|e||£e. “alll?
the RTP)

Active transportation | Listed RTP projects in the 2025- | Listed RTP projects in
2029 and/or 2030-2034 2020- the 2035-2039 and/or

(projects and 2029-staging periods. See 2040-2050 2030-2039
programs) Appendix B. staging period. See
Appendix B.

Any other active transportation
project that closes a gap or

extends a facility. en-theregional
activetransportationcorridors

Freight Listed RTP projects in the 2025- | Listed RTP projects in
2029 and/or 2030-2034 2020- the 2035-2039 and/or
(projects and 2029-staging periods. See 2040-2050 2030-2039
programs) Appendix B. staging period. See
Appendix B.

Any other project located on the
DRCOG Regional Roadway

Network IreH—er—'Frer—Z—RegwnaJr

: i listod in thic tablo.

Studies No eligibility limitations, as long as transportation is the
focus. Studsﬁm%s—mast—melade—th&enﬂ#e—l\#?@—e@crmnq /
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Eligible project type Eligible projects or programs for the Regional Share
categories (As adopted in Table 3.1 of the RTP at the time of TIP call for projects)

Any project phase Pre-construction only
activities

Other Other projects or programs in a category not listed, as long
as they are_eligible under one of the funding types and is not
an air quality regionally significant project as defined in the
RTP.

Projects on roadways must be on the DRCOG Regional Roadway System, with the

exception of active transportation projects;-which-containsroadways-thathavea
classification-of-a principal-arterial or higher.

For projects that require an Environmental Assessment or an Environmental Impact
Statement, the Disclosure Document must be signed or be reasonably expected to be
signed by the relevant federal agency within the TIP years being programmed. TIP
funding for a previous, current or future study does not constitute a commitment to
expedite funding for implementation in a coming TIP cycle. Funding for implementation
will be based on relevant evaluation criteria in that TIP process.

Regional Share Criteria

Projects are evaluated based on qualitative and quantitative responses to questions in
feur-the following application sections. Specific application weightings have also been
noted.

Section A: Project information (not scored)
e This section captures basic project information.

Section AB: Regional impact of proposed projects (23625%)
e The degree to WhICh the Qrogosed project is |mportant and addresses an eX|st|ng

deﬁmency

Section BC: 2050 Metro Vision Regional Transportation Plan priorities (50%)
e The degree to which the Qrogosed pI'OJeCt addresses the currentlv adopted sn*
RTP mvestment prlorltles [ : ; ;
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Section D: Project readiness (156%)
* The degree to which the applicantpreject-sponser has prepared the project for
the application phase and demonstrates the ability to deliver the project within
the proposed timeframe if selected for funding.

Section E: Regionalism (10%)
e The degree to which the proposed project is located on DRCOG regional
networks as defined through its existing plans.

The specific Regional Share application criteria_and questions to be used in the
evaluation of projects are contained within Appendix BC.

Application form
DRCOG staff will make the electronic TIP application materials and instructions publicly
avallable for those who WISh to applv on the dav the call opens. Ihe—Reg+enaJ—ShaFe—WH4

Required training
Training shall be required for any eligible applicant who wishes to submit an application
in the Regional Share call for projects. See the requirements for all DRCOG-selected

TIP projects section SectionNA for additional details.

Call for projects and application submittals

The Regional Share call for projects will be announced by DRCOG and be open for a
minimum of eight weeks. Regional Share project applications from individual applicants
will be due to DRCOG and must be submitted on behalf of and in concurrence of the
county transportation forums, and CDOT and RTD, as warranted. Each county
transportation forum will be permitted a maximum of three submittals. Up to tfwo
submittals each will be allowed from RTD; and twe-frem-CDOT.

Any applicant contemplating applying which has data questions or needs related to the
completion of the application must contact DRCOG staff at least three weeks prior to
the application deadline. The information required by applicants to complete
applications is noted within the application. All applications must be complete when
submitted to DRCOG as candidates for selection. Incomplete applications will not be
accepted.
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Applications from eligible applicants must be prepared by those that have completed the
required training. The application must be affirmed by either the applicant’s city or
county manager, chief elected official (mayor or county commission chair) for local
governments, or agency director or equivalent for other applicants.

DRCOG review and scoring of applications

After receiving the applications, DRCOG will review the submittals for eligibility. DRCOG
will also consult and share applications with CDOT, RTD and any other regional
agencies, as appropriate.

After applications are reviewed for eligibility, DRCOG will make a comprehensive
evaluation of all applications submitted, before turning the applications over to the
project review panel.

Project review panel consideration and recommendation

After all projects have been evaluated by DRCOG, a project review panel will discuss
and prioritize projects for funding and make a recommendation to the DRCOG Board. A
ranked wait list will also be developed and recommended by the panel.

The project review panel will consist of one technical representative (non-DRCOG
director) from each county transportation forum, one CBOT-representative each from
CDOT and RTD, ene-RTDrepresentative-and up-to-fivethree regional subject matter
experts. As part of the panel decision-making process, project applicants may be asked
to make brief presentations to the panel to further assist in project recommendations.

Once project recommendations are made by the panel, its recommendation will be
forwarded to TAC, RTC and the Board to incorporate the draft Regional Share projects
into the draft TIP. The remaining rank-ordered submittals will become the Regional
Share wait list should additional revenues become available during the TIP timeframe.

DRCOG Board draft project considerations

The action taken by the Board will be to recommend Regional Share projects into the
draft TIP. Further action will be necessary, after the Subregional Share call for projects,
to finalize the project recommendations into an adopted TIP. After the Board makes a
recommendation, DRCOG staff will begin to evaluate the draft project list and assign the
appropriate funding types in consultation with CDOT, RTD and its federal planning

partners.
Subregional Share call for projects

Subregional Share purpose

The purpose of the Subregional Share is to allow for further collaboration and local
values of each geographic region to be part of the project recommendation process,
while keeping the overall principles of Metro Vision and the adopted RTP. The
geographic units for the Subregional Share are county boundaries and all the D
incorporated units of government within, referred to as county transportation forums. h |
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Funding availability

Once all programs and commitments are allocated, the remaining funds are designated
to new projects from the requests in the Regional and Subregional Share process. Of
the available funds, the Subregional Share will be comprised of 80%.

The 80% of remaining funding allocated to the Subregional Share is further
proportionally targeted for planning purposes for each county transportation forum to
ultimately recommend projects back to the DRCOG Board. The targeted breakdown to
each county transportation forum is configured by the average of three factors as
compared to the regional total. The three factors are population (source: 20149-2024
Department of Local Affairs), employment (source: 20149-2024 Department of Local
Affairs), and vehicle miles traveled (source: 2020-2025 base year from the 2020-2025
model run for the 2050 RTP). The average for each county is:

Table 4. Funding target percentage
County Average of factors

Adams 15.4463%
Arapahoe 18.6100%
Boulder 9.9255%
Broomfield 2.4450%
Clear Creek .84%
Denver 24.2209%
Douglas 10.3791%
Gilpin .19%
Jefferson 165.509%
Southwest Weld 2.570%

For the Subregional Share call for projects, applicants must commit a minimum of 20%
match (18.5% match for the IGA and 1.5% TIP administrative fee) from non-federal
financial resources for federal STBG, CMAQ, CRP and TA funding requests submitted
for consideration through their subregion. The MMOF program requires a 50% match
from non-MMOF funds, if MMOF funds are part of the call. - MMOF-willbe-matched-with

CDOT actlon some Iocal agencies may require Iess than a 50% match

Additionally, applicants must request a minimum of $100,000 in DRCOG-allocated
funds for any request submitted to be a candidate for DRCOG selection.

Each county transportation forum has the authority to may-increase the minimum local

match requirement and the federal-and-state DRCOG-allocated funding request

minimum if they wish. Funding targeted to any one specific county transportation forum

can be proposed for projects outside of its boundaries, to further foster regional or

subregional collaboration, as long as the project alse-provides benefits to the MPO

area. ExaetfFunding levels-estimates will be available before the Subregional Share

call for projects opens. \
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Eligibility requirements

All projects, programs and studies submitted for the Subregional Share call for projects
must be eligible as outlined in Table 5. Projects submitted in the Regional Share that
were not recommended for funding and meeting eligibility under the Subregional Share,

are eligible to be submitted for consideration. A new application will be required to
resubmit the Regional Share project into the Subregional Share.

Eligible project type
categories

Multimodal capital

(projects and
programs, DRCOG

Table 5. Project type cate

ories eligible for Subreg

ional Share funding

Eligible projects or programs for the Subregional Share
(As adopted in Table 3.1 of the RTP at the time of TIP call for projects)

Any project phase

Listed RTP projects in the 2020-
20292025-2029 and/or 2030-2034
staging periods. See Appendix B.

Pre-construction only
activities
Listed RTP projects in
the 2030-20392035-
2039 and/or 2040-2050
staging periods. See

(BRT, service, corridor
service projects and
programs)

staging periods. See Appendix B.

Reaional mobilit hul
Any other regional-strategic-transit
improvement that is{must not be
an air quality regionally significant
project as defined in the RTP (see
Appendix B).j

Restrictions:
- Location of transit service

must be defined in the
application.

- DRCOG-allocated funding for
transit service is limited to a
maximum of three years.

administered funds Appendix B.

only)

I:egle_nlml IQ.HS Fapid I:|ste_el p|eje_ets| if-the-20:20-2020 I:E |;sgte;dgp;|§eﬂgeets H e
sopied

Corridor-Ttransit Listed RTP projects in the 2020- Listed RTP projects in

planningactivities 20292025-2029 and/or 2030-2034 | the 2030-20392035-

2039 and/or 2040-2050
staging periods. See
Appendix B.
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Eligible projects or programs for the Subregional Share
(As adopted in Table 3.1 of the RTP at the time of TIP call for projects)

Any project phase

Pre-construction only

Arterial safety and
Regional Vision Zero

(projects and
programs)

Listed RTP projects in the 2025-
2029 and/or 2030-2034 2020~
2029-staging periods. See
Appendix B.

Any other safety project located
on the DRCOG Regional
Roadway System.-Taking-Action
on i !ea_lenal /ision Zero .l lan
High-Injery .I m“e.'k H'at. istrust
n.et b.ﬁe. an-al a_uaht; |e|euﬁe. ||aI|I_;
the RTR)

activities
Listed RTP projects in
the 2035-2039 and/or
2040-2050 2030-2039
staging period. See
Appendix B.

Active
transportation

(projects and
programs)

Listed RTP projects in the 2020-
20292025-2029 and/or 2030-2034
staging periods. See Appendix B.

Any other active transportation
project regardless of location.

All active transportation projects
with a construction activity must
conduct after counts.

Listed RTP projects in
the 2030-20392035-
2039 and/or 2040-2050
staging periods. See
Appendix B.

Freight

(projects and
programs)

Listed RTP projects in the 2020-
20292025-2029 and/or 2030-2034

staging periods. See Appendix B.
Any other project that-primarily
; froil E

n.etblﬁe. an-al a.Hal't’ |e|euﬁe. nalll_;
the-RTP)located on the DRCOG
Regional Roadway Network.

Listed RTP projects in
the 2030-20392035-
2039 and/or 2040-2050
staging periods. See
Appendix B.

Studies

No eligibility limitations, as long as transportation is the focus.
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Eligible project type Eligible projects or programs for the Subregional Share
categories (As adopted in Table 3.1 of the RTP at the time of TIP call for projects)

Any project phase Pre-construction only
activities
Other Other projects or programs in a eategeries-category not
listed, as long as they’re eligible under one of the funding
types and {rmust-netis not be-an air quality regionally
significant project as defined in the RTP).

Projects on roadways, except for active transportation projects, must be on the DRCOG

Regional Roadway System;-which-containsroadways-that-have-a-classification-ofa
e

For projects that require an Environmental Assessment or an Environmental Impact
Statement, the Disclosure Document must be signed or be reasonably expected to be
signed by the relevant federal agency within the TIP years being programmed. TIP
funding for a previous, current or future study does not constitute a commitment by
DRCOG to expedite funding for implementation in a coming TIP cycle, unless decided
upon by the-an individual subregioncounty transportation forum during a call.

Subregional Share criteria
Projects are evaluated based on qualitative and quantitative responses to questions in
four-the following application sections.

e Section A: Project information (not scored)
This section captures basic project information.

e Section BA: Subregional impact of proposed projects (3625%)
The degree to WhICh the Qrogosed project is |mportant and addresses an existing

deficiency.

e Section BC: 2050 Metro Vision Regional Transportation Plan priorities (5660%)
The degree to which the Qrogosed pI'OJeCt addresses the seecurrentlv adopted
RTP mvestment prlorltles [
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e Section D: Project readiness (156%)
The degree to which the proposed project spenserapplicant has prepared the
project for the application phase and demonstrates the ability to deliver the
project within the proposed timeframe if selected for funding.

e Section E: Regionalism (not scored)
The degree to which the project is located on DRCOG regional networks as
defined through its existing plans. By default, in the Subregional Share, this
section is not scored and weighted.

The Subregional Share criteria to be used in the evaluation of projects is contained
within Appendix BC. Each county transportation forum has two options for consideration
in the development of its project evaluation criteria:

Option one: County transportation forums must use the Regional Share criteria as is,
including the scoring and weighting method, for their subregional process as contained
within Appendix BC.

Option two: County transportation forums must use the Regional Share criteria for the
subregional process, but with an alternative weighting system and/or supplemental
criteria to reflect local subregional values as agreed to by the county transportation
forum. If Aany county transportation forum whe-selects this option-Optien-2, they are
required tomust submit their criteria to DRCOG staff for review to ensure a fair and
competitive process for all stakeholders and project sponsors.

Application form
DRCOG staff shall make the electronic TIP application materials and instructions
available publlcly to all those who wish to apply on the day the call opens Eaeh—eeun%y

transportation forum adjusts their application under option two, DRCOG staff will
provide an adjusted application form to the forum prior to the opening of the call.
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Required Training

Training shall be required for any eligible applicant who wishes to submit an application
in the Subregional Share call for projects. The training will take place soon after the
Regional Share call for projects is issued. See the requirements for all DRCOG-selected
TIP projects section SeetionV.A-for additional details.

Call for projects and application submittals

The Subregional Share call for projects will be announced by DRCOG and will be open
for a minimum of 8 weeks. Subregional Share project applications from individual
eligible applicants must be submitted to DRCOG first. DRCOG staff will review for
eligibility-eligibility and conduct other activities to prepare the applications for county
transportation forum review (including items such as posting the applications; and
developing the scoring materials)sheets; and then before returning the eligible
applications to each appropriate county transportation forum. While there is no limit on
the number of applications any one applicant can submit for funding to a county
transportation forum, each forum is allowed ean-to restrict the number of applications to

a manageable number. lf—any—sub#egmns—peqaest—teha%—DRG@G—staﬁ—as&st—wmh

BBHBE KBS

Data to assist sponsors in filling out application questions will be available, but Aany
applicant with contemplating-apphying-which-has-data questions or specific requests to
complete-the-application must contact DRCOG staff at least three weeks prior to the
application deadline. The information required by the applicants to complete
applications is noted within the application.

Applications from eligible applicants must be prepared by individuals certified as having
attended one of the required training opportunities. The application must be affirmed by
either the applicant’s city or county manager, chief elected official (mayor or county \
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commission chair) for local governments, or agency director or equivalent for other
applicants.

Application review

DRCOG will review project submittals from each county transportation forum for
eligibility; and conduct other activities to prepare the applications for review, which may
include posting to the website and developing the scoring sheets. DRCOG will also
consult and share application information with CDOT, RTD and any other regional
agencies as appropriate. After applications are reviewed for eligibility, each county
transportation forum will make a comprehensive evaluation of all eligible applications.

Application evaluations and project selection

After each county transportation forum has reviewed and evaluated submitted and
eligible applications, they will rank erdertheir submittals--Each-subregionalforum-will
and identify their recommended projects for funding up to their estimated funding target.
The remaining rank-ordered submittals will become the county transportation forum’s
wait list should additional revenues become available during the TIP timeframe.

Once project recommendations are made by each county transportation forum, each set
of forum recommendations will be forwarded to DRCOG staff and compiled together for
TAC, RTC and Board {the-MPO-planning-precess) recommendation to incorporate the
draft Subregional Share projects into the draft TIP. Each county transportation forum will
have time allotted at a preceding Board meeting to present their portfolio of project
recommendations.

DRCOG Board draft project considerations

The action taken by the Board will be to recommend Subregional Share projects into the
draft TIP. Further action will be necessary to finalize both sets of project
recommendations (Regional and Subregional Share) into an adopted TIP.

After the Board makes a recommendation, DRCOG staff will begin to evaluate the draft
project lists and assign potential funding types.

TIP development, adoption and revisions

This section describes the processes for developing the draft TIP, adoption and how
amendments to the adopted TIP happen.

TIP development

Peer and interagency discussion

Applicants are to discuss potential funding requests with CDOT and RTD, as
appropriate, as early as possible. At a minimum, this discussion should take place for
any submittal for which CDOT or RTD concurrence is required. Applicants may also
benefit from discussing other potential submittals that do not need their concurrence to
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better understand the implications of federal and state requirements on a specific
submittal.

After the completion of both the Regional and Subregional Share calls for projects, staff
from DRCOG, CDOT, and-RTD, FHWA and FTA will discuss preliminary
recommendations, as well as requests not selected. The objective of this discussion is
to look for conflicts, synergies and opportunities among projects, including what may be
the most appropriate funding type to assign to each project. Each agency may consider
feedback to revise selection decisions or adjust implementation scheduling.

Wait list

Projects not funded in either call for projects will be incorporated into the TIP via a wait
list. Wait list projects may be funded in the event additional funding becomes available
during the TIP time period. Wait lists are maintained as part of an adopted TIP.

Draft TIP preparation

After the Board has made preliminary funding recommendations on Regional and
Subregional Share projects, DRCOG staff will prepare a draft TIP. The draft program will
be referred to both the TAC and RTC for recommendation and made available for public
comment a minimum of 30 days before and at a public hearing by the DRCOG Board of
Directors.

The draft TIP will include:

e Al DRCOG-selected, RTD and CDOT federally funded projects.
e All DRCOG-selected and CDOT state-funded projects.
e Any regionally significant projects regardless of funding source.

The draft TIP will demonstrate adequate financial resources from all sources are

available for program |mplementat|on M#Lmdwa%e—pubh&aqd—prﬂe%e—researees—that

M- The document will

also mclude aII other federally required elements

The Clean Air Act requires DRCOG to show the TIP conforms to the State
Implementation Plan for Air Quality, in addition to Colorado state greenhouse gas
emission rules. The finding must be based on the most recent forecasts of emissions
determined from the latest population, employment, travel and congestion estimates by
DRCOG. DRCOG staff will prepare the technical documentation supporting a conformity
finding coinciding with preparation of the draft TIP. The conformity document will list all
regionally significant nen-federally-funded projects anticipated to be implemented within
the TIP time horizon. After the governor approves the TIP, FHWA and the Environmental
Protection Agency make a conformity determination approval that allows the TIP to be
incorporated in the Statewide Transportation Improvement Program without
modification, per federal regulations. The approval letter is the start of the clock for the
four-year expiration date of the TIP.
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Adoption

Public involvement and hearings

A public hearing to consider the draft TIP and the air quality conformity finding will be
held at the Board meeting at least one month prior to anticipated Board action in
adopting a new TIP ermaking-majoramendments-to-an-existingTP. Other public
outreach opportunities also take place-as-warranted outside of the public hearing to
collect input on the process and proposed projects to be funded.

Appeals

Applicants can appeal the list of recommended projects to be included within the draft
TIP. Time will be set aside within the TAC meeting agenda when both the Regional
Share and Subregional Share’s each-share’s-draft recommendation is to be considered.
Applicants may also make an appeal during the public hearing of the draft TIP, or during
any public comment opportunity in which the recommended projects are being
discussed. Applicants are strongly encouraged to work with their county transportation
forums first before considering an appeal.

TIP adoption

Adoption of the TIP by the Board of Directors shall be upon recommendation of the
RTC, following censideration-a recommendation by the TAC. Both the RTC
recommendation and the Board action must be identical before the TIP is considered

adopted.

Once the TIP is approved by DRCOG, and air quality conformity is demonstrated,
federal law requires the TIP also be approved by the governor and incorporated directly,
without modification, into the Statewide Transportation Improvement Program by CDOT.

TIP revisions

The TIP is subject to revision, either through administrative modifications by staff, or
through TIP amendments (commonly referred to as policy amendments) adopted by the
DRCOG Board of Directors. Revisions reflect project changes that may affect the TIP’s
programming.

DRCOG staff will process any TIP revision by:

e Requesting TIP revisions at the end of every month, typically the 4th Monday of
the month.

e Entering and processing the requested draft revisions into the TIP project
database (TRIPS) and appropriate committee agenda materials.

e Posting the revisions on the DRCOG website.

e Emailing a summary to the TIP notification list.

-

If a sponsor submits a TIP revision and DRCOG staff denies it, the sponsor may appea |
DRCOG staff’s decision to the Board of Directors. To do so, the sponsor shall have its \é
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DRCOG Board representative transmit a letter to the DRCOG Board Chair and
DRCOG'’s Executive Director requesting its appeal be put on a future Board agenda.
The letter shall identify the specifics of the appeal and the sponsor’s justification.

TIP (policy) amendments
TIP amendments are required for the following actions:

e Changing the air quality conformity finding.

o Adding a new project that is defined as being regionally significant.

o Changing an existing non-regionally significant project to make it
regionally significant.

o Changing an existing regionally significant project by deleting or
significantly altering project limits or removing it from the current four years
in the TIP.

e Changing a project to be inconsistent with Metro Vision or the adopted RTP.

e Changing the four-year net funding for any single project or single individual pool
project within a single project by $5-10 million or more over the four years of the
TIP._Proposed funding changes identified outside of the 4 years of the current TIP
(funding located in prior or future funding) will be excluded in considering which
amendment type to be utilized.

e Changes as deemed by the DRCOG Transportation Planning and Operations
Director or Executive Director.

TIP amendments will be processed as soon as possible after they are received,
considering committee schedules, but typically are completed every other month. TIP
amendments will be recommended by the TAC and RTC for DRCOG Board
consideration and action. The RTC recommendation and Board action must be identical
for the amendment to be considered officially approved. Public input (in-person, written,
phone or email) will be accepted per the adopted DRCOG Public Engagement Plan,
and during the public comment period of any of the committee or Board meetings
considering the amendments.

TIP amendments requiring a new conformity finding may only be processed as
necessary, but only concurrent with an RTP amendment process. These major
amendments are subject to formal public hearings by the DRCOG Board prior to TAC
and RTC recommendation and Board adoption.

Administrative modifications

Administrative modifications include all revisions other than those listed as TIP
amendments and will be processed as they are received by DRCOG staff, typically
monthly. Administrative modifications do not require committee review or approval but
will be provided at the next available Board meeting as an informational item.
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Scope adjustment requirements

As stated-in-Section NMAFpreviousty mentioned in the Requirements for all DRCOG-
selected TIP projects section, there is an expectation that DRCOG-selected projects will
be implemented, at a minimum, with the scope defined in the funding request
application and in the adopted TIP. Sometimes sponsors desire to add or delete scope
elements to match the budget available. If this is the case, projects selected in the
Regional Share must have confirmation by a majority of the Regional Share project
review panel to change scope elements. If the project was recommended from the
Subregional Share process through a county transportation forum, the forum must
confirm the scope change by a vote. If the project was selected from a set-aside, the
DRCOG Set-Aside Policy outlines the procedures for scope changes.

Minor changes to scope that continue to deliver the primary project benefits presented
in the application may not require formal action. DRCOG staff must review all proposed
changes and will note the necessary action on a case-by-case basis. After action has
been taken by the relevant body to affirm a scope change, it will then be processed as
an amendment or administrative modification by DRCOG staff.

Project cancelations

In the event a TIP project is cancelled by the project sponsor, or project savings are
realized and funding is returned to DRCOG for reprogramming, the funding will return to
where it was originally funded (Regional Share, Subregional Share county
transportation forum, or set-aside). If overall funding balances are negative, or

overprogrammed, due to funding revisions since the TIP was adopted, DRCOG
reserves the right to use the funding from cancelled projects to make the program whole

again.

STIP actions prior to TIP revisions
In rare instances, CDOT may need to take STIP actions before the TIP can be adjusted. \

In those cases, DRCOG’s Transportation Planning and Operations Director will give
CDOT approval to amend a project in the STIP before the TIP to allow CDOT to awar

el
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or advertise a project due to timely situations (those federally defined as emergency
actions do not require prior DRCOG approval). In such cases, all communication will be
documented via email and include when the anticipated TIP amendment date will take
place. Agencies included within the communication will include DRCOG, CDOT and/or
RTD, and appropriate federal (FHWA and/or FTA) and local government agencies. If the
TIP change rises to the level of an amendment, staff will work with the DRCOG
Executive Director, who will in turn seek concurrence from the DRCOG Board Officers.
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Changes in funding allocations

Under federal law and state statute, estimated funding allocations are determined
annually with no guaranteed amount. A TIP is prepared under the best estimate of
available funds to CDOT, DRCOG and RTD. As funds change, it may be necessary to
add, advance or postpone projects through TIP revisions.

Funding increase
If revenues increase, the additional revenues will be allocated as follows.

e First, DRCOG will use any newly identified revenues and apply them towards any
previous funding decreases, if any exist. By doing this, DRCOG can continue to
fund previous funding awards without potentially cutting project funding.

e FirstSecond, existing funds will be advanced for projects already awarded funds
in the TIP, as applicable. In some circumstances, funds may be flexed between
types to advance projects.

e After options for advancing currently funded projects have been exhausted, new
projects will be selected from the established wait lists with remaining funds in
the following way.

o All new revenues will be split according to the established funding split;
20% to the Regional Share and 80% to the Subregional Share processes.
Subregional funds will be further broken down and targeted to individual
county transportation forums according to the established breakdown-ir

¢ Anew call for projects may be necessary to select new projects if the wait list
projects are exhausted or if the amount of new funding greatly exceeds the wait
list funding requests. DRCOG Board approval will be required to issue a new call
beyond the Regional and Subregional Share calls outlined in this document.

Funding decrease

If revenues decrease, seme-TIP projects scopes may be requested to be reduced or
eliminated, or entire projects maywill need to be deferred or eliminated to maintain fiscal
constraint. Deferrals will follow the methodology in this section.

Step one?t - Voluntary deferralsactions

DRCOG staff will first query project sponsors to discern if they will voluntarily defer,
rescope or cancel one or more of their current TIP projects. Any project deferred
voluntarily altered will not be subject to involuntary deferral-action at a later date.

Step two2 - Involuntary deferralsactions
If voluntary deferrals-actions are insufficient, involuntary deferrals-actions will be
necessary.

A. DRCOG staff will first create lists of relevant projects that will be exempt from
involuntary deferralactions.
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a. Previously granted project immunity.

b. Project readiness (projects, regardless of sponsor, that are or will be ready
for ad in the next three months, as jointly determined by CDOT, RTD and
the sponsor).

B. DRCOG staff will work with the Regional Share project review panel and each
county transportation forum to submit-te-DRCOG-prejectscreate a list of projects
that either were the lowest scored or have the lowest priority to be
deferredimpacted, along with the necessary action (deferral, scope reduction,
partial or full cancellation). Any project deferral, either voluntary or involuntary,
will not be counted as a project delay.

44






/ We make life better!
Adréog
DENVER

REGIONAL COUNCIL OF GOVERNMENTS




We make life better!

DENVER REGIONAL COUNCIL OF GOVERNMENTS

47



We make life better!

DENVER REGIONAL COUNCIL OF GOVERNMENTS

48



We make life better!

DENVER REGIONAL COUNCIL OF GOVERNMENTS

49



/’ We make life better!

DENVER REGIONAL COUNCIL OF GOVERNMENTS

Appendix B-A - Eligible projects by funding source

This section summarizes tFhe eligible projects by funding sourceeategoeries DRCOG
has allocation authority over, as establlshed by X|st|ng federal and state transportatlon
legislation-a ; A
. ith-the RTP. o in thi ion.
Congestion Mitigation/Air Quality, or CMAQ

All CMAQ projects must have a transportation focus and contribute to demonstrated
reductions of emissions of carbon monoxide, precursors of ozone and particulate
matter. The following are example projects and programs that are eligible:

e Alternative fuel, hybrid or zero emission vehicles, as well as charging and
alternative fueling infrastructure and diesel engine replacements and retrofits.

e Transit facilities, transit vehicle replacements, new transit vehicles, and new or
increased service (up to three years of new transit service can be funded through
CMAQ)

e Traffic signal upgrades and interconnections.

e Roadway and intersection operational improvements including roundabouts.

e Managed lanes which do not allow single-occupant vehicle use at peak hour
times.

e |TS and vehicle to infrastructure technology.

e TDM efforts including some incentives programs, parking strategies,
carpool/vanpool, carsharing, active transportation, shared micromobility, and
tolling/congestion pricing.

¢ Idle reduction and cold start programs.

e Dust mitigation, inspection and maintenance programs, workforce training, and
innovative projects likely to reduce emissions.

e Projects included as a transportation control measure in an approved State
Implementation Plan for air quality.

e Studies as necessary to plan and implement an eligible project.

Detailed CMAQ guidance is available from FHWA.
Surface Transportation Block Grant, or STBG

The types of projects in this section are eligible.

¢ Roadway, bridge, and tunnel construction, reconstruction, rehabilitation,
resurfacing, restoration, preservation and operational improvements (located on
the DRCOG Regional Roadway System).

e Capital costs for transit projects. o

e |TS capital costs, traffic monitoring and management capital and operational A N
costs, and connected vehicle equipment. Y
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Wildlife crossings.

Carpool projects.

Fringe and corridor parking facilities and programs.

Highway and transit safety infrastructure improvements and programs.
Highway and transit research, planning, and workforce development.
Active transportation projects and safe routes to school programs.
Transportation control measures listed in the Clean Air Act.

Tolling or TDM programs that support congestion pricing.

Electric vehicle charging equipment and vehicle to grid infrastructure.
Projects that improve the resiliency or cybersecurity of the transportation system.
Studies as necessary to plan and implement an eligible project.

Detailed STBG guidance is available from FHWA.

Transportation Alternatives, or TA

The types of projects in this section are eligible.

Construction, planning and design of on-road and off-road active transportation
facilities and related infrastructure.

Conversion and use of abandoned railroad corridors for trails.

Turnouts, overlooks and viewing areas.

Community improvement activities (outdoor advertising, historic transportation
facilities, vegetation management practices and archaeological activities).
Environmental mitigation activity (stormwater management and vehicle-caused
wildlife mortality).

Safe routes to school program.

Vulnerable road user safety assessments.

Studies as necessary to plan and implement an eligible project.

Detailed TA quidance is available from FHWA.

Carbon Reduction Program, or CRP

All CRP projects must demonstrate a reduction in carbon dioxide emissions from on-
road transportation sources. The following are example of eligible projects and
programs.

Traffic monitoring, management and control facility or program capital and
operations costs.

Public transit capital projects.

Construction, planning and design of on-road and off-road active transportation
facilities for nonmotorized transportation.

Advanced transportation and congestion management technologies.
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ITS and connected vehicle capital costs.

Street lighting and traffic signal energy efficiency upgrades.

Tolling, congestion pricing, and TDM strategies and programs.
Environmental mitigation of freight.

Alternative fuel and electric vehicle capital costs, alternative fueling infrastructure
and charging equipment capital costs, zero-emission construction equipment
capital costs.

Diesel engine retrofits.

Roadway operational improvements that do not increase roadway capacity.
Limited eligibility for studies that lead directly to implementation of an eligible
project.

Detailed CRP guidance is available from FHWA.

Multimodal Transportation and Mitigation Options Funds, or MMOF

The types of projects in this section are eligible.

Capital or operating costs for fixed route and on demand transit.

TDM programs.

Multimodal mobility projects enabled by new technology.

Multimodal transportation studies.

Modeling tools.

Greenhouse gas mitigation projects that decrease vehicle miles traveled or
increase multimodal travel.

Bicycle or pedestrian projects.

Detailed MMOF qguidance is available from CDOT.
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Appendix C-B - Eligible 2050 RTP projects

The following projects from the currently adopted Regional Transportation Plan are
eligible to be submitted for funding through the TIP, based on the individual call for
projects eligibility. If a project is listed as “Preconstruction Activities Only”, it is not
eligible to submit for construction, but all other phases are eligible.

This table only includes the major projects submitted and contained within the RTP, and
other projects may be eligible as long as they are not regionally significant in regard to
air quality. Projects, er-project segments already funded with DRCOG funds, or projects

ineligible for DRCOG funding allocations inprevieusTHPs-have been removed.

Table 7. List of eligible Reg
Project Name/

County

Corridor

Project
Location/Limits

ional Transportation Plan projects

Project Description

Project Cost

DRCOG-funded Multimodal Capital Projects
(Project must be listed to be eligible for TIP funding).
All Project Phases Eligible
Adams 104th Ave. Colorado Bivd. to Widen from 2 to 4 lanes. $8,100,000
McKay Rd.
Adams 120th Ave. US-85 to E-470 Widen from 2 to 4 lanes. $24,000,000
Adams 88th Ave. I-76 northbound Widen from 2 to 4 lanes. $30,000,000
ramps to CO 2
Adams Co7 18?4”‘ Ave.toDahlia | \y:ien from 2 to 4 lanes. $24,000,000
Peoria St. and Multimodal corridor
Adams Montview Blvd. . ’ improvements, including turn | $38,000,000
Fitzsimons Pkwy.
lanes.
Widen to four lanes; safety
Adams Tower Rd. Colfax Ave. and I-70 | and multimodal $20,000,000
improvements
Adams, |-70 CO79 Interchange reconstruction $21,500,000
Arapahoe
Adams, . .
Arapahoe I-70 Kiowa-Bennett Rd. Interchange capacity $33,500,000
Widen from 2 to 4 lanes,
Arapahoe | Gun ClubRd. | CO 30 to 6thAve, | Steamcrossing upgrade at | ¢q4 54 g5
Coal Creek, multimodal
corridor improvements.
Widen from 2 to 4 lanes,
Arapahoe Gun Club Rd. Quincy Ave. to _multlmodal corridor _ $30,000,000
Aurora Pkwy. improvements, and transit
service.
New Complete Street four
Arapahoe Tower Rd. 6th Ave. and Colfax | lane road with gssomated $71,000,000
Ave. safety and multimodal
improvements.
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Project Name/ Project
Corridor Location/Limits Project Description Project Cost
Improve circulation, safety,
Broomfield US 287/120th Midway Blvd. to actlye transportation acce:ss, $150,000,000
Ave. Lowell Blvd. business access, congestion
and transit operations.
Denver 1-25 Broadway Interchange capacity. $50,000,000
. Phillips St. to .
Douglas County Line Rd University BIvd. Widen from 2 to 4 lanes. $9,500,000
Douglas I-25 Happy Canyon Rd. Interchange reconstruction. $30,000,000
Intersection operational and
Douglas Lincoln Ave. Park Meadows to safety improvements; $49,400,000
Oswego multimodal corridor
improvements.
Highlands Ranch
Douglas UsS 85 Pkwy. to north of Widen from 4 to 6 lanes. $50,000,000
County Line Rd.
Jefferson UsS 6 Heritage Rd. New interchange. $30,000,000
Weld 1-25 Weld County Rd. 38 | New interchange. $57,500,000
Weld Count Widen to four lanes with
Weld Rd. 13 y CO52to CO 66 safety and multimodal $130,000,000
’ improvements.
Preconstruction Activities Only
Adams, I-70 Airpark Interchange reconstruction. $60,000,000
Arapahoe
Adams, I-70 Watkins Rd. Interchange reconstruction. $60,000,000
Arapahoe
Broncos Pkwy. . .
Arapahoe - Easter Ave. Havana St to Parker !\/Iulhmoc?al (?orrldor and $40,000,000
. Rd. intersection improvements.
corridor
Widen from 2 to 4 lanes,
Arapahoe CO 30 Alrport Blvd. to multlmodal corridor . $205.000,000
Quincy Ave. improvements, and transit
service.
Safety, operational, and
. Buckley Rd. to multimodal corridor
Arapahoe Smoky Hill Rd. Picadilly St. improvements and transit $60,000,000
service.
Widen from 2 to 4 lanes,
safety and multimodal
Arapahoe Stephen D. CO 30 to Gun Club improvements, multiuse paths | $50,000,000
Hogan Pkwy. Rd. . A
on each side, and a bridge
over Coal Creek.
Multimodal mobility,
Arapahoe |L:J§) 85 (Santa C-470 to Yale Ave. operations and safety $92,240,000
improvements.
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Project Name/ Project
Corridor Location/Limits Project Description Project Cost
US 287/Main St. to Capacity, operations and
Boulder CO 66 E. County Line Rd. bicpcle /y’e dgstrian $18,000,000
(Weld County Rd. 1) | ~'Y¢®'P '
Denver Pefia Blvd. 64th Ave. to E-470 | ~dd 1 managedlaneineach | ¢4,, 45 g9
direction.
Denver Pefia Blvd. -70 to 64th Ave. Add 1 managed lane in each | ¢34 540 900
direction.
~ Widen to six lanes, including
Denver Tower Rd. Pefia Blvd. to E. bus-only lanes and shared $30,000,000
38th Ave.
use paths.
Ridge Rd. to Widen to 4 lanes and fill in
Douglas CO 86 Enderud BIvd. gaps in the associated trail $11,000,000
network.
Meadows
Douglas I-25 Pkwy/Founders Interchange reconstruction. $50,000,000
Pkwy
. Multimodal corridor
Douglas Lincoln Ave. Oswego to Keystone | . $50,000,000
improvements.
Douglas Us 85 Meadows Pkwy. Intersection improvements. $25,000,000
Jefferson | CO 93 CO58t0CO170 | Nidenfrom2todlanesand | ¢n4 54 gog
safety/transit improvements.
Widen from 2 to 4 lanes,
W. 64th Ave. to W. multimodal corridor
Jefferson corz 96th Pkwy. improvements, and bridge $178,600,000
improvements.
. Kentucky Ave. to I- Multimodal corridor
Jefferson Kipling St. 70/W. 48th Ave. improvements. $300,000,000
Jefferson Wadsworth 16th Ave. to 35th Multlmodal corridor $60,000,000
Blvd. Ave. improvements.
Weld County Rd. 1 Widen 2 to 4 lanes, widen
Weld CO 52 to Weld County Rd. | shoulders, and new shared- $35,000,000
15 use path.
:E\/'v(e:|3ug:)yu:tneRF;d'1) Widen 2 to 4 lanes, widen
Weld CO 66 y Ra. shoulders, and new shared- $55,000,000
to Weld County Rd.
19 use path.
Regional Transit Projects
(Project must be listed to be eligible for TIP funding).
All Project Phases Eligible
Bus rapid transit service and
Adams, Colfax Ave. . .
Arapahoe Extension BRT R Line to E-470 supporting safety and $100,000,000

multimodal improvements.
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Project Name/ Project
Corridor Location/Limits Project Description Project Cost
120th (Wagon Road Bus rapid transit service and
Adams, Federal Bivd. | P-n-R) to Santa supporting safety/multimodal | $318,000,000
Denver BRT Fe/Dartmouth impl?ovemgents y ’ ’
(Englewood Station) | "™MP '
Speer — Bus rapid transit service and
Arapahoe, Leetsdale - Downtown Denver supporting safety/multimodal | $95,000,000
Denver to 1-225 .
Parker BRT improvements.
Bus rapid transit service and
Arapahoe, supporting safety, multimodal
Denver, Alameda BRT | Lakewood to R-Line | SuPPOrNg Salew, & | $100,000,000
operational, and preservation
Jefferson .
improvements.
CO 93/ 18 St. to Table Convert/restripe two general
Boulder Broadwa Mesa Dr purpose lanes to Business $150,000
y ’ Access Transit (BAT) lanes.
Donrtown sccer | S0 20 V2TeL S 0
Boulder CO119BRT | to downtown supporfing sately’mut $200,000,000
improvements, including a
Longmont .
separated bikeway.
Boulder, US 287 US 36 to.Larlmer Safgty, opeljatlonal and $250.000,000
Broomfield County Line multimodal improvements.
Bus rapid transit service and
Downtown supporting safety/multimodal
Boulder, CO 119 Longmont to Supp 9 Y .
. ) improvements, including the $75,000,000
Weld Extension BRT | Firestone-Longmont . .
o Firestone-Longmont Mobility
Mobility Hub
Hub.
A Line (40th and . . .
Colorado Bivd Colorado Station) to Bus rapid transit service and
Denver BRT 125 (Southmoor §upportmg safety/multimodal | $215,000,000
. improvements.
Station)
Douglas
County Link
Douglas (MlcroTrgnsn Northern Douglas Regl_onal rldeshare transit $10,000,000
and/or Fixed County service expansion.
Route
Services)
Preconstruction Activities Only
Adams, Havana- Central Park Station | Implement bus rapid transit
Arapahoe, to Southmoor and associated multimodal $100,000,000
Hampden BRT . .
Denver Station and safety improvements.
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Project Name/ Project
Corridor Location/Limits Project Description Project Cost
Multimodal and safety
corridor improvements,
including transit service and
Adams, :
Boulder queue jump lanes, select
N COo7 Boulder to Brighton | widenings, bicycle and $200,000,000
Broomfield, o
pedestrian improvements,
Weld .
shared multi-use paths,
intersection improvements,
and bridge reconstructions.
Adams . : .
. . . Bus rapid transit service and
Broomfield, | North -5 BRT | Yrion Station 10 CO 1 o\ o orting safety/multimodal | $30,000,000
Denver, 19 improvements
Weld P '
Arapahoe, . Bus rapid transit service and
Broadway - Colfax to Highlands \ X
Denver, Lincoln BRT Ranch Pkwy. _supportmg safety/multimodal | $100,000,000
Douglas improvements.
Boulder S, Boulder Rd. 120th St. to Table !\/Iulhmodal corridor $75,000,000
Mesa Dr./Broadway | improvements.
US 36/28th St. US 36/28th St. and Transit, §afety, operational
Boulder and CO and multimodal $16,240,000
CO 93/Broadway )
93/Broadway improvements.
Sheridan Blvd. to Transit corridor and
Denver W. Colfax Ave. | Broadway/Lincoln supporting safety/multimodal | $26,573,077
St. improvements.
Bus rapid transit service and
Denver, 38th/Park BRT Wadsworth Blvd. to supporting safety and $100,000,000
Jefferson Colfax Ave. . .
multimodal improvements.
RidgeGate Mainstreet in Parker
Douglas Pkwy. transit to Lone Tree City Transit corridor. $50,000,000
corridor Center Station

Arterial safety/Regional Vision Zero/Complete Streets Projects

(Other projects are eligible for TIP funding as long as they’re not regionally significant for air quality).

All Project Phases Eligible

Adams

Bridge St.

South Platte River to
22nd Ave.

Safety, transit, and
multimodal corridor
improvements.

$2,000,000
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Project Name/ Project
Corridor Location/Limits Project Description Project Cost
Safety and operational
improvements including
Boulder CO 42 CO 7 to US 287 bicycle and pedestrian $200,000,000
facilities, intersection
improvements, and transit-
supportive treatments.
Corridor safety improvements
including the construction of a
detached bikeway, wildlife
Boulder US 36. (North Broadway to CO 7 crossings, intersection $150,000,000
Foothills) . :
improvements/realignments,
and transit stop
improvements.
Denver 13th and 14th Broadvyay to Multlmodal and safety $82,105,000
Ave. Yosemite St. improvements.
Douglas Parker Rd./ CO 83/Mainstreet | ersection safety and $20,000,000
Mainstreet operational improvements.
Gilpin gs\:;ral City Main St. to I-70 Install roundabouts. $10,000,000
. Safety improvements,
Gilpin Community On and around 250 enhanced trail connections, $3,000,000
Center Campus | Norton Dr. . )
and pedestrian crossings.
Rollinsville .
Gilpin Complete CO 119/Main St. Multimodal and safety $10,000,000
) improvements.
Streets Retrofit
Jefferson Colfax Ave. Wad§worth Blvd. to Multlmodal arterial safety $12,000,000
Sheridan Blvd. improvements.
Jefferson US 285 to Shadow
Jefferson County Rd. 73 | Mountain Dr. Install roundabouts. $18,000,000
Complete Streets
. improvements, transit
Jefferson Ralston Rd. Kipling Pkwy. to 58th supportive infrastructure, $4,800,000
Ave./Ralston Rd. .
multimodal and safety
improvements
Complete Streets
Johnson Rd. to improvements, multimodal
Jefferson S. Golden Rd. ’ and safety improvements, $13,000,000
Colfax Ave. . .
including roundabouts and
bridge reconstruction.
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Project Name/ Project
Corridor Location/Limits Project Description Project Cost
Weld County Rd. 2 Safety and operational
Weld US 85 to Weld County Rd. | 22V P $10,000,000
10 improvements.
Preconstruction Activities Only
Complete Streets
. improvements, roadway
Adams 88th Ave. gfcos St to Dahlia reconfiguration, and $45,110,000
' multimodal and transit
improvements.
Adams Pecos St. 84th Ave. to 62nd Multlmodal corridor $40,000,000
Pkwy. improvements.
Intersection operational and
Arapahoe | Belleview Ave, | Vel Bivd. to safety improvements, $61,730,000
Broadway multimodal improvements,
and trail connections.
Multimodal corridor
. improvements, including
Bowles Ave./ Sheridan Blvd. to .
Arapahoe Littleton Blvd. Clarkson St. safety mprovements, $174,530,000
congestion management and
transit improvements.
CO 119/Fourmile Safety improvements,
CO 119/ Canyon Dr. to including shoulder repair, new
Boulder Sugarloaf Rd. Sugarloaf Rd. end of | guardrails, shoulders and $6,000,000
pavement striping.
55th St./Valmont Rd.
Boulder Valmont Rd./ to Town of Erie _Safety and operational $16,000,000
Isabelle Rd. boundary on improvements.
Isabelle Rd.
Clear Downieville I-70/Stanley Rd. safety and pedestrian $25,000,000
Creek Interchange improvements.
0 - -
Denver Chambers Rd. 40th Ave. to E. 56 Multlmodal corridor $20,682,000
Ave. improvements.
Denver, Sheridan BIvd. 72nd Ave. to Y|S|on Zero corridor and trail $70,000,000
Jefferson Hampden Ave. improvements.
Jefferson CO72 CO 93 to Indiana St. | Safety improvements. $10,000,000
Active Transportation Projects
(Other projects are eligible for TIP funding as long as they’re not regionally significant for air quality).
All Project Phases Eligible
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Project Name/ Project
Corridor Location/Limits Project Description Project Cost
. Peoria St. to
Adams Smith Rd. Powhaton Rd. New shared-use path. $4,000,000
Arapahoe Belleview Ave. | At C-470 Bike-ped bridge. $9,500,000
Boulder .'?;Li‘l'der toBrie | 5. ider to Erie Regional trail. $30,000,000
McCaslin Rock Creek Pkwy. to . .
Boulder Regional Trail CO 128 Regional trail. $3,000,000
St. Vrain . . .
Boulder Airport Rd. to US 36 | Regional trail. $20,000,000
Greenway
Bakerville Rd. at
Clear Bakerville- Stevens Gulch Rd. . .
Creek Loveland Trail | to US 6 at Loveland | /"2l resurfacing. $5,000,000
Ski Area
Denver 38th Ave. Sheridan Blvd. to Multlmodal and safety $60,000,000
Fox St. improvements.
Protected bike lanes and
Denver Broadway 6th Ave. to 16th Ave. | improved multimodal $75,000,000
facilities.
Broadway
Denver North S'Fatlon Broadway & I-25 Pedestrian bridge. $15,000,000
Pedestrian
Bridge
Denver Santa Fe W. 6th Ave. to W. Multlmodal and safety $39,686,900
13th Ave. improvements.
Jefferson | 32nd Ave. g"tc'”tyre St to Alkire | 1 itimodal improvements. $12,000,000
Mclntyre St. and . :
Jefferson 52nd Ave. Ward Rd. Multimodal improvements. $14,000,000
Jefferson Easley Rd. Easley Way to 60th Multlmodal corridor $12,000,000
Ave. improvements.
Preconstruction Activities Only
Clear Clear Creek Jefferson County Clear Creek Greenway
. Line to Loveland Ski | portion of Peaks to Plains trail | $100,000,000
Creek Trail
Area system.
Cherry Creek Confluence Park to . .
Denver Trail University BIvd, Regional trail. $50,000,000
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Project Name/ Project
Corridor Location/Limits Project Description Project Cost
Northern city limits
Denver S(l)uth Pla}tte (53rd Ave).to o Complete missing links and $50,000,000
River Trail southern city limits upgrade trail section.
(Harvard Ave.)
Denver 38th Ave. Sheridan Blvd. to Multlmodal and safety $60,000,000
Fox St. improvements.
Freight Projects
(Other projects are eligible for TIP funding as long as they’re not regionally significant for air quality).
All Project Phases Eligible
Alameda Pkwy.
Arapahoe Bridge over I- Pof[omac St. and Bridge reconstruction. $20,000,000
Abilene St.
225
Adams Ezgg: St. Sand Creek Bridge reconstruction. $19,000,000
Adams Picadilly Rd. szrggr;{Rd. and Multimodal grade separation. | $30,000,000
Ward I-70 frontage road . .
Jefferson Rd /BNSF north and Ridge Rd. Multimodal grade separation. | $74,000,000
Preconstruction Activities Only
120th St Bridge reconstruction,
Boulder , ’ Coal Creek including new multimodal $16,000,000
Bridge i e
facilities and flood mitigation.
Rail Corridor o :
Crossing Six rail crossing
Gilpin Safet points within Gilpin Upgrade rail crossings. $10,000,000
y County
Improvements
Multimodal bridge
Denver 38th St. ngnut St and reconstruction and $329,166,000
Underpass Brighton Blvd. . . .
intersection reconstructions.
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Appendix B-C - Base TIP application questions

Section A: Project Information

This section is not scored or weighted.

e Questions related to title, location, sponsor, contact, concurrence, planning
document identification, key proposed project elements and schedule, scope and
scope status and funding request.

e Please summarize the deficiencies gathered from your required Walk Audit and how
the outcomes assisted in forming the proposed scope as listed previously?

e Are the project limits covered by an Americans with Disabilities Act (ADA) Transition
Plan? (includes upload)

e Would a smaller DRCOG allocation than requested be acceptable, while maintaining
the original intent of the project?

Section B: Impact of Proposed Project

This section is scored with a weighting of 25%.

e Why is this project important and how will it address the specific existing
transportation deficiencies at and near the project location when fully constructed?
How does it respond to community input?

e The previous response looked at correcting site-specific deficiencies with the
proposed project. Looking beyond the project limits, please describe the anticipated
transportation network benefits of this project when fully constructed. In addition to
listing the potential benefits to the individual traveler, please also describe potential
benefits to other subregions, municipalities and funding and coordination
partnerships.

e Provide demographic information.

e Provide household and employment data within one half mile.

e The previous question focused on the anticipated benefits to the transportation
network, while this question looks at the impacts to our residents, in terms of both
the benefits and potential burdens. Describe how this project, when fully
constructed, will provide additional benefits or improve the lives of residents,
businesses and community resources and the potential burdens, or disadvantages,
risks and costs located at and within one half mile of the project limits, particularly
considering residents that are part of marginalized communities.

e Effective coordination of land use, housing, economic development and
transportation is essential to a strong economy. Describe how this transportation
project, when fully constructed, benefits the surrounding land use, community, urb
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development, urban centers, housing, employment and accessibility to natural
resources and recreational areas, as outlined in Metro Vision?

Section C: Regional Transportation Plan Priorities

This section is scored with a weighting of 50% in the Regional Share and 60% in the
Subregional Share.

Reliability

Does this project improve person travel time reliability?

Does this project extend the service life of roadway and bridge infrastructure, active
transportation facilities, and/or transit facilities or vehicle fleets?

Is the project located on a roadway identified as a Top 10 Bottleneck Segment?
Does this project implement resilient infrastructure that helps the region mitigate
natural and/or human-made hazards?

Will your project incorporate TDM strategies into your project, as identified in the
TDM Toolkit?

Study only question. Please list all current reliability challenges and known issues
within the study area and the possible areas the study will focus on.

Network reliability measures a system's ability to provide consistent, predictable
travel times and maintain connectivity under all conditions. Please list the current
surrounding network reliability deficiencies and describe how this project, when fully
constructed, will improve network reliability for all users.

Increasing mode choice can have significant economic, environmental and
operational benefits. How does this project, when fully constructed, increase mode
choice and provide reliable options for the region’s transportation network?

Air Quality

Does this project reduce congestion?

Does this project reduce vehicle miles traveled (VMT)?

Does this project reduce single-occupant vehicle travel?

Provide emissions reduction data.

Study only question. Please list all current congestion challenges and known issues
within the study area and the possible areas the study will focus on.

Multiple everyday choices can improve the air quality from transportation sources.
Describe how this project, when fully constructed, contributes to improved air quality
by reducing air pollutants, including, but not limited to, carbon monoxide, ground-
level ozone precursors, particulate matter, and greenhouse gas emissions?

Traffic congestion and vehicle miles travelled, or VMT, can have a proportional
relationship, and have a direct relationship in improving air quality. How will this
project, when fully constructed, reduce congestion and potentially vehicle miles

63



/ We make life better!

DENVER REGIONAL COUNCIL OF GOVERNMENTS

traveled, and therefore improving air quality within the project limits and throughout
the metropolitan area?

Regional Transit

Does this project implement a portion of the Fiscally Constrained Rapid Transit
Network, as defined in the adopted 2050 MVRTP?

Does this project implement a mobility hub or components of a mobility hub?

Is this project adding new or expanded transit service?

Does this project improve connections between transit and other modes?

Study only questions. Please list all current transit challenges and known issues
within the study area and the possible areas the study will focus on.
Transportation improvements can have numerous positive effects, including to the
mobility, options and access to transit. Describe how this project, when fully
constructed or service has started, improves the mobility of the existing transit
network, including the capacity, speed and reliability.

Transit access measures the ease the desired destination can be reached using
public transportation. Describe how this project, when fully constructed or service
has started, will improve transit accessibility for residents to reach their desired
destination, emphasizing the removal of physical, economic and social barriers.

Safety

Does this project address a location on the DRCOG High-Injury Network?

Does this project address a location on the DRCOG Critical Corridors or corridors
defined in a local Vision Zero or equivalent safety plan?

Has a safety analysis (plan, study, audit, etc.) been completed at this project location
previously? If yes, please describe.

Provide crash reduction data.

Study only question. Please list all current safety challenges and known issues
within the study area and the possible areas the study will focus on.

Transportation improvements can yield multiple outcomes, including direct safety
benefits, in addition to operational, economic and community effects. Please outline
how this project, when fully constructed, will improve the overall safety for users of
the transportation facility, especially considering vulnerable road users.

The DRCOG Taking Action on Regional Vision Zero document lists a collection of
proven safety countermeasures effective in reducing roadway fatalities and serious
injuries. Please outline which countermeasure(s) and how this project, when fully
constructed, will utilize them effectively working to reduce and eliminate fatalities and
serious injuries in your project area.
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Freight

e |s this project located in or impact access to a defined Freight Cluster?

e |s the project located on any tier of the defined Regional Highway Freight Vision
Network?

e Check any items from the Inventory of Current Needs which this project will address.

e Does this project include any innovative or non-traditional freight supportive
elements (i.e., curb management strategies, cargo bike supportive infrastructure,
etc.)?

e |s this project within an area identified as a Truck Crash Hotspot?

¢ |Is this project located on a roadway identified as a Top 10 Truck Crash Rate
Segment?

e Study only question. Please list all current freight challenges and known issues
within the study area and the possible areas the study will focus on.

e Transportation improvements designed specifically for freight can have several high-
value impacts, all leading to reduced fuel usage and vehicle wear, eventually
passing these cost savings down to consumers. Describe how this project, when
fully constructed, will improve the transport of raw or finished products from
producers to consumers using any available transportation method.

e More specifically, describe how this project, when fully constructed, implements
higher roadway design standards, multimodal-supportive infrastructure, and roadway
safety standards included in the DRCOG Regional Multimodal Freight Plan, all
contributing to improvements to the movement of freight.

Active Transportation

e Does this project close a gap or extend a facility on a Regional Active Transportation
Corridor or locally defined priority corridor?

¢ Does this project improve pedestrian accessibility and connectivity in either a
pedestrian focus area, a short trip opportunity zone?

o Will the completed project be a complete street as described in the Regional
Complete Streets Toolkit?

e Does this project include a high-comfort, separated bikeway (sidepath, shared-use
path, separated bike lane)?

e Will the improvements result in a separated pathway?

e Provide bike and ped use data

e Study only question. Please list all current active transportation challenges and
known issues within the study area and the possible areas the study will focus on.

e To be successful, active transportation projects need to create or improve existing
continuous, safe and convenient networks. Please describe how this project, when
fully constructed, will improve the connectivity, accessibility and quality of the
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regionwide active transportation network, especially for human-powered mobility,
like walking, bicycling, rolling and using micromobility devices?

e To continue to attract existing or new users on any active transportation network
facility, they must feel comfortable. Please describe how this project, when fully
constructed, will create or improve active transportation elements that will create a
safe, comfortable and connected walking and bicycling network, particularly
improvements in line with the recommendations in the Denver Regional Active
Transportation Plan and Regional Complete Streets Toolkit.

Section D: Project Readiness

This section is scored with a weighting of 15%.

e Has alicensed engineer (CDOT, consultant, local agency, etc.) reviewed the impact
the proposed project, when fully constructed, will have on certain engineering
aspects, including, but not limited to, utilities, railroads, ROW, historic properties,
and environmental impacts, and have those impacts and pitfalls been mitigated as
much as possible to date before this application submittal?

e Describe status of utilities, railroad, right-of-way, systems engineering,
environmental, historic, public outreach and other pre-construction activities.

e |s this application for only one project phase? Describe prerequisite phases and
NEPA status if applicable.

e As the listed project sponsor in this application and financially responsible for the
project per the IGA if awarded funding, will your agency be able to execute your IGA
by October 1 of your first year of funding, or if requesting FY28 and/or FY29 funding,
begin discussions on your IGA as soon as possible, so you can begin your project
on time?

e Based on the history of your agency in executing IGA’s with CDOT or RTD, how
many months do you anticipate the IGA process will take, from your first contact
to execution? (response in months; in the DRCOG region, the number of months
typically range from 6 to 12 months)

e Does your agency have the appropriate staff available to work on this project as
known at the time of submittal? (CB)

e If yes, are they knowledgeable with the federal-aid process?

e Have other stakeholders in your project been identified and involved in project
development? If yes, who are the stakeholders and how have they been involved?

e |s this project contingent on any other local, developer or federally funded project
being completed? If yes, please outline the other projects, including a timeline, and
what the anticipated interference may be with this project if awarded funding.
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e |If this project includes a construction element, please describe how your agency will
help alleviate traffic congestion and provide non drive alone transportation choices to
make it easier for travelers to navigate in and around a project area while
construction is taking place, if applicable.

e Please provide any additional details on any of the items in Section 1, if applicable.

e What percent of outside non-DRCOG requested funding does this project have?

¢ |s all the local match identified in your application currently available, or expected to
be available before your IGA is executed? Is that funding identified in a Capital
Improvement Program (CIP) or similar?

e |s your match identified contingent on any additional decisions? If yes, please
describe.

e |If a partnering agency is also committing match, do you have a commitment letter?

e Describe the public engagement for this proposed project to date, including a short
summary of the common sentiments and themes expressed by the different groups
that were engaged (public, businesses or nonprofit organizations, and/or
governmental bodies).

e During any previous public outreach, has the public had access to translated project
materials in relevant languages for the local community?

¢ Have any adjacent property owners to the proposed project been contacted and
provided with the initial project concept?

e Please provide any additional details on the items in Section 3, if applicable.

Section E: Regionalism

This section is automatically scored based on previous inputs with a weighting of 10% in
the Regional Share only. The section remains in the Subregional Share, but will not be
scored, though each forum has an option to do so.

e This section will be automatically scored based on whether the applicant has marked
yes on previous application checkboxes located in the RTP Priorities, Section C.
There is a total of seven checkboxes used to configure the score in this section. The
following checkboxes are used:

e Does this project implement a portion of the Fiscally Constrained Rapid Transit
Network, as defined in the adopted 2050 MVRTP?

e Is the project on one of the DRCOG Ciritical Corridors on the Regional High Injury
Network?

e Does the project touch or is in one of the 15 DRCOG freight clusters?

¢ |s the project located on any tier of the Regional Highway Freight Vision Network?

¢ |s the project located on a roadway identified as a Top 10 Bottleneck Segment?
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Does this project close a gap or extend a facility on a Regional Active Transportation

Corridor or locally defined priority network?
Does this project improve pedestrian accessibility and connectivity in a pedestrian

focus area or short trip opportunity zone?
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