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AGENDA 
ADMINISTRATIVE COMMITTEE 

WEDNESDAY, SEPTEMBER 18, 2013 
1st

1290 Broadway 
 Floor Monarch Pass Conference Room 

 5:30 P.M.  
 
1. Call to Order 
 

CONSENT AGENDA 
 

2. *Move to Adopt the Consent Agenda 
• Minutes of August 21, 2013 
 (Attachment A) 
• A resolution authorizing the Executive Director to amend the contract with Colorado 

Refugee Services Program to include additional funding in the amount of $4,000 for support 
expenses, for a contract total not to exceed $71,881 
(Attachment B) Jennifer Schaufele, Executive Director 
 

 
ACTION AGENDA 

3. *Move to maintain DRCOG’s formula to calculate dues 
 (Attachment C) Jennifer Schaufele, Executive Director 

 

 
ADMINISTRATIVE ITEMS 

4. Report of the Chair 
 

5.  Report of the Executive Director 
 
6. Other Matters by Members 
 
7. Next Meeting – October 16, 2013 
 
8. Adjournment 

 
 
 
 
*Motion Requested 
 
Disabled attendees are asked to notify DRCOG at least 48 hours in advance of the need for auxiliary aids or services 
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MINUTES 
ADMINISTRATIVE COMMITTEE 

Wednesday, August 21, 2013 
 
Present via teleconference: 
 

Jack Hilbert, Chair Douglas County 
Bill Holen Arapahoe County 
Rachel Zenzinger Arvada 
Bob Roth Aurora 
Sue Horn Bennett 
Doug Tisdale Cherry Hills Village 
Chris Nevitt Denver 
Ron Rakowsky Greenwood Village 
Don Rosier Jefferson County 
Adam Paul Lakewood 
Jackie Millet Lone Tree 
 

 
Others Present: Jennifer Schaufele, Executive Director; Connie Garcia, Executive 
Assistant/Board Coordinator, and DRCOG staff. 
 
Chair Jack Hilbert called the meeting to order at 5:37 p.m. with a quorum present.  
 
Motion to Adopt the Consent Agenda 
 

Doug Tisdale moved, seconded by Adam Paul, to adopt the consent agenda. The 
motion passed unanimously. Items on the consent agenda included: 
 
• Minutes of July 17, 2013 
• Resolution No. 17, 2013 authorizing the Executive Director to negotiate and execute 

a contract with BBC Consulting to undertake the necessary activities to develop a 
comprehensive regional housing strategy, with a total SCI contribution to the overall 
project cost not to exceed $107,800 

• Resolution No. 18, 2013 authorizing the Executive Director to negotiate and execute 
a contract with the Colorado Department of Transportation for funding in support of 
the FY 2014-2015 Unified Planning Work Program (UPWP). 

• Resolution No. 19, 2013 authorizing the Executive Director to amend the regional 
economic strategy contract with Economic & Planning Systems, Inc. to increase the 
overall budget to an amount not to exceed $160,000. 

 
Report of the Chair 
No report was given. 
 
Report of the Executive Director 
No report was given. 
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Other Matters by Members 
No other matters were discussed. 
 
The meeting adjourned at 5:38 p.m. 
 
 
 

 _______________________________________ 
 Jack Hilbert, Chair 
 Administrative Committee 
 Denver Regional Council of Governments 

 
ATTEST: 
 
 
 
_________  
Jennifer Schaufele, Executive Director 
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To: Chair and Members of the Board of Directors 
 
From: Jennifer Schaufele, Executive Director   
 303-480-6701 or jschaufele@drcog.org 
 

Meeting Date Agenda Category Agenda Item # 
September 18, 2013 Action 2 

 
SUBJECT 
This action is related to the acceptance of additional funds for the DRCOG program 
serving refugee elders from the Colorado Refugee Services Program (CRSP).  
 
PROPOSED ACTION/RECOMMENDATIONS 
DRCOG staff recommends that the Administrative Committee authorize the Executive 
Director to amend the contract with CRSP to include additional funding in the amount of 
$4,000 for a contract total not to exceed $71,881. 

 
ACTION BY OTHERS 
N/A 

 
SUMMARY 
In September 2012 the CRSP, in partnership with the Area Agency on  Aging (AAA), 
received funds from the Office of Refugee Resettlement (ORR).  
 
Through this partnership, DRCOG hired a Community Resource Specialist to be paid in 
part through ORR funds and in part through federal Older Americans Act (OAA) funds to 
serve as the link between the AAA and OAA programs and CRSP and the refugee 
population they serve. 
 
In response to a proposal by DRCOG to increase financial support to cover refugee 
needs, e.g., bus passes, CRSP authorized additional funding in the amount of $4,000 
for a total of $71,881.  
 
PREVIOUS DISCUSSIONS/ACTIONS 
Resolution No. 32, October 17, 2012 
 
PROPOSED MOTION 
Move to approve a resolution authorizing the Executive Director to accept additional 
funding for the Area Agency on Aging from the Colorado Refugee Services Program in 
the amount of $4,000 for support expenses which will increase the contract amount 
from $67,881 to $71,881. 
 
ATTACHMENT 
Draft Resolution 
 
ADDITIONAL INFORMATION 
If you need additional information, please contact Jennifer Schaufele, Executive 
Director, at 303-480-6701 or jschuafele@drcog.org or Jayla Sanchez-Warren, Director, 
Area Agency on Aging, at 303-480-6735 or jswarren@drcog.org.  
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DENVER REGIONAL COUNCIL OF GOVERNMENTS 
STATE OF COLORADO 

 
ADMINISTRATIVE COMMITTEE    RESOLUTION NO. _____, 2013 
 
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ACCEPT 
ADDITIONAL FUNDING FOR THE AREA AGENCY ON AGING FROM THE 
COLORADO REFUGEE SERVICES PROGRAM IN THE AMOUNT OF $4,000 FOR 
SUPPORT EXPENSES, WHICH WILL INCREASE THE CONTRACT AMOUNT FROM 
$67,881 TO $71,881.  
 

WHEREAS, DRCOG is the designated Area Agency on Aging (AAA) under the 
federal Older Americans Act (OAA) and the States Older Coloradans Act (OCA) for the 
eight-county metro region; and  

 
WHEREAS, in June 2012 a proposal was submitted by the Colorado Refugee 

Services Program (CRSP) for Office of Refugee Resettlement funds that included a 
partnership with the DRCOG AAA; and 
 

WHEREAS, the Administrative Committee adopted Resolution No. 32 on 
October 17, 2012, which authorized the Executive Director to accept funding from 
CRSP in the amount of $67,881 to hire a community resource specialist within the AAA 
devoted to connecting older adult refugees with community services and supports; and 

 
WHEREAS, in response to a proposal by DRCOG, in July 2013 CRSP 

authorized additional funding for support expenses in the amount of $4,000, and has 
submitted a modified purchase order for service to DRCOG in the amount of $71,881, 
with the notation that all other Terms and Conditions from the original purchase order 
remain the same; and 

 
NOW, THEREFORE, BE IT RESOLVED, that the Administrative Committee 

authorizes the Executive Director to accept additional funding from CRSP in the amount 
of $4,000.00 for support expenses, such that the contract amount will increase from 
$67,881 to $71,881. 

 
RESOLVED, PASSED AND ADOPTED this _____ day of __     ________, 2013 

at Denver, Colorado. 
 

 
__________________________________________ 

 Jack Hilbert, Chair 
 Administrative Committee 
 Denver Regional Council of Governments 
ATTEST: 
 
 
______________________________________ 
Jennifer Schaufele, Executive Director 
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To: Chair and Members of the Administrative Committee 
 
From: Jennifer Schaufele, Executive Director  
 303-480-6701 or jschaufele@drcog.org 
 

Meeting Date Agenda Category Agenda Item # 
September 18, 2013 Action 3 

 
SUBJECT 
This action is related to Denver’s request for a 10 percent reduction in their dues. 
 
PROPOSED ACTION/RECOMMENDATIONS 
DRCOG staff recommends maintaining DRCOG’s formula to calculate dues. This 
recommendation is supported by past action of the Administrative Committee. 

 
ACTION BY OTHERS 
N/A 

 
SUMMARY 
On May 29, 2012 the Denver mayor wrote the Executive Director (attached) formally 
describing the jurisdiction’s need for a 10 percent reduction in their dues based on 
challenging economic times. The request was scheduled on the August 2012 Administrative 
Committee agenda but was pulled by Paul Ryan of Denver. At the time, Mr. Ryan discussed 
reducing Denver’s dues by half but maintaining 2 seats on the DRCOG Board. 
 
At the invitation of the Denver Mayor, the DRCOG Board Chair and Executive Director met 
with the Mayor and Denver staff May 7, 2013. During the meeting we stressed it would be a 
hard sell to cut Denver’s dues by half while retaining 2 seats without at minimum, identifying 
exceptional circumstances. When the Administrative Committee briefly discussed this matter, 
no agreement was reached and staff was asked to provide additional background information 
about the dues history (below). 
 
Dues History:   
 
• 2000: DRCOG Board adopts a new formula for calculating dues, effective FY2002 (see 

attached resolution) using a combination of a per capita charge and a fraction of the 
assessed valuation. Population is multiplied at .11 per capita plus .01 mil levy of the 
assessed valuation. The total assessed value and total population within a given county’s 
boundary is used to calculate its dues charge. 
o (population x .11) + (assessed valuation (rounded to 1000s) x .01) {rounded to the 

nearest $100} = dues charge. 
 

• 2001:  Broomfield and Denver (both being cities and counties) were given the option to 
choose between 1 dues charge and 1 board member or 2 dues charges and 2 board 
members. Broomfield selected to have 1 dues charge and 1 board member; Denver 
selected to have 2 dues charges and 2 board members.  
 

• FY2002- FY2013: Denver has paid 2 dues charges (FY2013: $343,000 – see attached 
member dues list). 
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• 2009: Denver made a formal request to reduce their dues based on their financial status. 
That was brought to the Administrative Committee in October. After lengthy discussion, 
Denver’s motion failed to receive a second. At the time, it was the position of the 
Administrative Committee it was inequitable for dues to be reduced for a single member.  

 
Other relevant information: 
• Denver has two seats on the Administrative Committee as well as the Board. The Articles 

provide all members with a population of 120,000 or more automatically have a seat on 
the Committee. Further, the Articles provide the Denver Mayor (or designee) has a seat 
on the Committee. 
 

• Weighted voted is not population based per se. The Articles of Association provide 1 vote 
for every $100 of dues charged, acknowledging the magnitude of Denver’s dues. 
 

• No similar requests have been received from other member jurisdictions. 
 

• Mindful of the economic downturn and impacts to the membership, DRCOG’s dues have 
not increased since 2009, representing a loss of at least $154,900 in General Fund 
revenues. To manage this and anticipated reductions in federal funding, the Board and 
staff accepted numerous cost-cutting measures and implemented several cost-saving 
actions. However, this year it has been necessary to hire additional support (e.g., 
transportation and land use modeling) to meet federal planning requirements, thus 
drawing down the General Fund to cover the requisite cash match; this will continue in 
FY2014. 

 
PREVIOUS DISCUSSIONS/ACTIONS 
• October 21, 2009 Administrative Committee meeting  

 
PROPOSED MOTION 
Move to maintain DRCOG’s formula to calculate dues. 
 
ATTACHMENTS 
• Letter from Denver Mayor dated May 29, 2012 
• Resolution No. 16, 2000 
• 2013 Dues list for membership 
• Materials sent to Denver regarding Denver dues history 
• Administrative Committee meeting minutes – October 2009 and August 2012 
 
ADDITIONAL INFORMATION 
If you need additional information, please contact Jennifer Schaufele, Executive 
Director, at 303-480-6701 or jschuafele@drcog.org. 
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County 2013 Dues Municipality 2013 Dues
Adams 93,000$        Erie 3,700            
Arapahoe 137,600$      Federal Heights 1,900            
Boulder 89,000$        Firestone 1,900            
Broomfield 16,000$        Foxfield 600               
Clear Creek 4,600$          Frederick 2,100            
Denver 171,700$      Georgetown 600               
Douglas 75,700$        Glendale 1,800            
Gilpin 4,000$          Golden 5,900            
Jefferson 133,200$      Greenwood Village 10,200         

Idaho Springs 600               
Lafayette 6,200            

Subtotal 724,800$     Lakewood 34,300         
Larkspur 600               

Municipality 2013 Dues Littleton 10,600         
Arvada 23,000$        Lone Tree 5,400            
Aurora 66,300$        Longmont 20,500         
Bennett 600$             Louisville 6,400            
Black Hawk 2,200$          Lyons 600               
Boulder 35,300$        Mead 800               
Bow Mar 600$             Morrison 600               
Brighton 6,000$          Nederland 600               
Castle Rock 10,900$        Northglenn 6,600            
Centennial 26,400$        Parker 10,300         
Central City 600$             Sheridan 1,500            
Cherry Hills Village 4,100$          Silver Plume 600               
Columbine Valley 600$             Superior 2,800            
Commerce City 10,300$        Thornton 22,300         
Dacono 800$             Westminster 24,600         
Deer Trail 600$             Wheat Ridge 7,900            
Denver 171,700$      Subtotal 562,600$     
Edgewater 900$             
Empire 600$             TOTAL 1,287,400$  
Englewood 8,600$          

Note:
Data is calculated based on Colorado Dept. of Local Affairs population estimates July 1, 2009.
Assessed valuation is reported by the Colorado Department of Local Affairs 2009 Annual Report.
Dues are rounded to the nearest $100.  Minimum dues are $600.

$0.11

$0.01

Per Capita Charge

Mil Levy for Assessed V
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Denver Dues Information 
 
In 2000, the DRCOG Board adopted a new formula for assessing dues, effective with 
the 2002 budget year (attached Resolution No.16, 2000). The new formula allocates 
dues using a combination of a per capita charge and a fraction of the assessed 
valuation. Population is multiplied at .11 per capita, plus .01 mil levy of the assessed 
valuation. In calculating dues, counties are charged the complete assessed value for all 
property w/in the county boundary, and for the complete population w/in the county 
boundary and not just the population in the unincorporated area. 
 
(County/City population x .11) + (assessed valuation {rounded to 1000’s – i.e. if the 
value is $1,000,000,000 it is rounded to $1,000,000}, x .01), round to nearest $100 = 
dues assessment. 
 
In 2001, an Ad Hoc Finance Committee (committee composition noted in attached 
Administrative Committee minutes dated July 19, 2000) recommended that in 2002, the 
City and County of Denver and the City and County of Broomfield should have the choice 
of paying full dues as a city and as a county and have two seats on the Board, or pay one 
dues and have one seat. If Denver chose to pay full dues as both a city and a county, 
they would also have two seats on the Executive Committee (currently the Administrative 
Committee). Broomfield was not given this option as it does not have enough population 
to meet the membership threshold of 120,000 (attached minutes of March 21, 2001 
Executive Committee meeting).  
 
The manner in which dues were calculated for the City and County of Denver was 
modified in 2002 to disallow a percentage reduction for a combined city/county 
membership, increasing Denver’s dues by $65,000 (attached memo to Administrative 
Committee dated April 20, 2005, and accompanying materials). 
 
Denver has paid full dues as a city and a county since 2002.  
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