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MEETING SUMMARY 

RTD ACCOUNTABILIY COMMITTEE 
Monday, August 10, 2020 

Note: Meeting held virtually via GoToMeeting 
  
MEMBERS PRESENT:  

Elise Jones (Co-Chair) Boulder County Commissioner 
Crystal Murillo (Co-Chair) Aurora City Council Member 
Deyanira Zavala 
Samuel Rutt Bridges 

Executive Director of Mile High Connects 
Georgia Tech College of Sciences Advisory Board 

Chris Frampton Real Estate Developer 
Sophie Shulman Chief of Innovative Mobility at CDOT 
Jackie Millet 
Julie Duran Mullica 

Mayor of Lone Tree 
Northglenn City Council Member 

Kathy Nesbitt V.P. of Administration, University of Colorado 
Dan Blankenship CEO of Roaring Fork Transportation Authority 
Krystin Trustman RTD Access-a-Ride Patron 
Lynn Guissinger RTD Board Member- Ex Officio 
Troy Whitmore RTD Board Member- Ex Officio 

 
Others Present: Douglas W. Rex, Executive Director; Jared Polis, Colorado State Governor; Faith 

Winter, Colorado State Senator; Matthew Gray, Colorado State Representative; Luke 
Palmisano, Aurora; Sally Daigle, Sheridan; Debra Baskett, Westminster; Jordan Sanchez, 
Megan Wagner, Jennifer Brandeberry, Brandebarry McKenna Public Affairs; Nathaniel 
Minor, CPR; George Gerstle, Daily Camera; Kate Williams, DRMAC; Kate Siegel Shimko, 
Governor’s Office; Chessy Brady, Paul Ballard, Bill Bradford, Nicole Carey, Shelly Cook, 
Paul DesRocher, Brandon Fowler, Stephen Haunert, John Hersey, Janet Huhn, James 
Kennedy, Dan McGillicuddy, John McKay, Barbara McManus, Vivian Morales, Linda Ober, 
Dave Ober, Tina Quigley, Chris Quinn, Angie Rivera-Malpiede, Jennifer Ross-Amato, Bill 
Sirois, Melanie Snyder, Charlie Stanfield, Pauletta Tonilas, Bill Van Meter, Jyotsna 
Vishwakarma, Brian Welch, Susan Wood, David Zimmerman, Heather McKillop, RTD; 
Kimberly Ford, Paolo Solorzano, Public Citizen; and DRCOG staff. 

 
Call to Order  
DRCOG Executive Director Douglas W. Rex called the meeting to order at 8:30 a.m. 
 
Introductions 
Executive Director Douglas W. Rex introduced each member of the committee  
 
Welcome from Governor Polis, Senator Winter, and Representative Gray 
Governor Polis, Senator Winter, and Representative Gray individually provided an introduction to 
the committee along with their expectations and gratitude for the committee’s commitment. 
 

INFORMATIONAL BRIEFING 
 

RTD Accountability Committee overview  
Matthew Helfant, DRCOG Senior Planner, provided an overview to the committee. The RTD 
board, the Governor of Colorado, and the Transportation chairs of the General Assembly have 
created the RTD Accountability Committee. The committee is fully independent from RTD and 
DRCOG agreed to house and provide staff to support this committee. The committee received a 
summary of their responsibilities, makeup, and timeline to become familiar with their role and begin 
a dialogue on how they will choose to accomplish their tasks.  
 

ACTION ITEMS 
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RTD Accountability Committee guidelines 
Executive Director Rex provided a brief overview of the guidelines to the committee. DRCOG staff 
recommended the establishment of operating protocols and guidelines to help organize the 
Committee’s work, how meetings are to be run, and to clarify roles and responsibilities of its 
members. While the Committee agreed with the direction of the guidelines, and it was decided to 
delay an official vote until next meeting pending additional language from DRCOG staff regarding 
proxy voting, electronic voting, and public comment. 
 
Election of Chair and Vice Chair 
 

Jackie Millet moved to elect Elise Jones and Crystal Murillo as Co-Chairs of the RTD 
Accountability Committee. The motion was seconded and passed unanimously 

 
Solicitation of On-Call Consulting 
Matthew Helfant, DRCOG Senior Planner, explained the solicitation intentions to the committee. 
To assist with the RTD Accountability Committee’s work, staff recommended soliciting proposals 
for “on-call” consultant(s) for guidance, research, document development, facilitation, and related 
needs as they arise. Staff also requested that a subgroup be created to assist in reviewing 
proposals. Sophie Shulman, Deyanira Zevala, Kristin Trustman, and Kathy Nesbitt all volunteered. 
  

Crystal Murillo moved to approve soliciting proposals for “on-call” consultant(s) and forming a 
subcommittee to review proposals and make recommendations to the Committee with the 
addition of reviewing best practices from peer transit agencies and include clarifying language 
to state “include, but not limited to”. The motion was seconded and passed unanimously 

 
ADMINISTRATIVE ITEMS 

 
Member Comment/Other Matters 
There were no comments from members. 
 
Next Meeting 
It was decided that meetings will take place at 8:30 a.m. on the second and fourth Monday of each 
month, with the next meeting to take place on Monday, August 24. 
 
Adjournment 
The meeting adjourned at 10:18 a.m. 
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To: Chair and Members of the RTD Accountability Committee 
 
From:   Douglas W. Rex, Executive Director 
  (303) 480-6701 or drex@drcog.org 
 

Meeting Date Agenda Category Agenda Item # 
August 24, 2020 Action 4 

 
SUBJECT 

RTD Accountability Committee guidelines 
 
PROPOSED ACTION/RECOMMENDATIONS 

Staff recommends approval of the Committee guidelines. 
 

ACTION BY OTHERS 
N/A 
 
SUMMARY 

Staff recommends the establishment of operating protocols and guidelines to help 
organize the Committee’s work. Protocols codify rules for how meetings are be run and 
clarify roles and responsibilities of its members.  
 
At the request of the Committee, staff has added electronic voting language to the 
guidelines (see attached).  
 
PREVIOUS DISCUSSIONS/ACTIONS 

August 10, 2020 - RTD Accountability Committee Meeting 
 
PROPOSED MOTION 

Move to approve guidelines for the RTD Accountability Committee.  
 
ATTACHMENT 

Draft RTD Accountability Committee Guidelines 
 

ADDITIONAL INFORMATION 
If you need additional information, please contact Douglas W. Rex, Executive Director, 
at drex@drcog.org or (303) 480-6701; or Matthew Helfant, Senior Transportation 
Planner, at 303-480-6731 or mhelfant@drcog.org. 
 

mailto:drex@drcog.org
https://drcog.org/node/978012
mailto:drex@drcog.org
mailto:mhelfant@drcog.org


REGIONAL TRANSPORTATION DISTRICT (RTD)  
ACCOUNTABILITY COMMITTEE 

 
Type:  Ad Hoc Committee   
 
Authority:  Jointly created by the Governor of Colorado, the transportation chairs of the 
General Assembly and the Regional Transportation District (RTD) board. The 
Committee is fully independent from RTD. 
 
MEMBERSHIP 
The Committee consists of eleven (11) members.  
 
The Governor appoints the following members: 
 

• 1 member with financial planning expertise 

• 1 member with transportation equity expertise 

• 1 member with urban planning expertise 

• 1 member with economic development expertise 

• 1 member who represents a local government served by RTD 

The chairs of the House and Senate transportation committees jointly make the 
following appointments: 
 

• 1 member with expertise on issues facing transit riders with disabilities 

• 1 member with human resources expertise, preferably for transit agencies 

• 1 member with transit services or multi-modal expertise 

• 3 members who represent a local government served by RTD 

 
Two (2) ex officio members of the RTD board appointed by the RTD board chair. 
  
OFFICERS 
At its first meeting upon appointment of its members, the RTD Accountability Committee 
shall elect its chair and vice chair. 
 
RESPONSIBILITIES 
The Committee shall perform a comprehensive review of RTD, taking into account the 
perspectives of the staff, board, employees, and the public. RTD will provide the 
Committee access to board members, employees, consultants, and documents.    
 



The following duties and responsibilities are vested in the RTD Accountability 
Committee: 

• A review of recent financials from the district, including any recent audits and a 
thorough review of the agency’s use of CARES Act stimulus funds. 

• The structure of RTD governance and executive leadership. 
• A review of the district’s short-term and long-term prioritization of resources to 

maximize the district’s limited dollars for the benefit of taxpayers. 
• How RTD can better serve all riders including those with disabilities, how it can 

better serve transit-dependent populations, a review of the district’s plans for how 
to expand ridership, how the district is addressing coverage gaps, how the district 
is prioritizing route planning, and how the district is serving its entire service area. 

• A determination of the long-range financial stability of the agency, and how the 
agency can achieve stability and growth while still meeting its core mission. 

 
The Committee may issue a preliminary report by December 31 of 2020 and shall issue 
a report with recommendations no later than July 1, 2021. It shall submit the report to 
the Governor, the chairs of the transportation committees in the Senate and House of 
Representatives and the RTD Board of Directors.  The Committee will hold one or more 
public hearings on the report and will consider public comment and adopt these 
recommendations, as appropriate. 
 
In issuing its report and recommendations, the Committee may consider, but is not 
limited to including the following topics: 
  

• District’s partnerships with local governments. 
• Use of CARES Act and other pandemic-related funds to support RTD’s mission. 
• ADA compliance and accessibility of District services and facilities, including 

paratransit. 
• Equity in services provided to the District, analyzed in terms of geography, social 

equity, fare structures, and needs of transit-dependent populations. 
• Organizational assessment (financial health, human resources, work culture, 

management, and governance of the District). 
• Services provided by the District, plans and criteria for expansions or reductions 

in service. 
• Review of current state audit, including with respect to staff management, 

retention, and hiring. 
• District’s efforts to address the state’s climate change goals. 
• District’s role in fostering economic development. 
 

QUORUM 
A quorum for the transaction of RTD Accountability Committee business shall be two-
thirds of its members. 
 
VOTING 
A majority of those present and voting shall decide any question brought before the 
committee, except those questions eligible for electronic voting.  



 
Electronic Voting 
Due to the time-sensitive nature of the Committee’s work, electronic voting will be 
allowed, but limited to those items specifically determined by the Committee. Examples 
may include approval of policy questions and/or the Committee’s final report. 
 
The committee shall establish the electronic voting method and process for each action 
item the committee deems appropriate for electronic voting. 
 
MEETINGS 
The committee may meet as needed. The committee chair will consult with DRCOG on 
staffing and meeting room availability. It will be the responsibility of DRCOG staff to 
maintain membership lists of the committees. 
 
Meeting notices will be distributed through DRCOG. 
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To: Chair and Members of the RTD Accountability Committee 
 
From:   Douglas W. Rex, Executive Director 
  (303) 480-6701 or drex@drcog.org 
 

Meeting Date Agenda Category Agenda Item # 
August 24, 2020 Action 5 

 
SUBJECT 

RTD Accountability Committee public comment protocol options 
 
PROPOSED ACTION/RECOMMENDATIONS 

Determine public comment opportunities during RTD Accountability Committee 
meetings. 

 
ACTION BY OTHERS 

N/A 
 
SUMMARY 

At the August 10 meeting, Committee members discussed the opportunity for public 
comment at subsequent meetings and directed staff to prepare some options for the 
Committee’s consideration.  
 
Staff developed the following three options. Two of those options are standing 
opportunities for the public to provide comment at every meeting. The third option 
(which may be used in tandem with one of the first two options), provides stand alone 
public listening sessions on topics chosen by the RTD Accountability Committee 
membership.  
 

1. Public Comment (General Comment Period at the beginning of each 
meeting) 
Up to 30 minutes is allocated for public comment and each 
speaker will be limited to 3 minutes. If there are additional 
requests from the public to address the RTD Accountability 
Committee, time will be allocated at the end of the meeting to 
complete public comment.  
Please note: public comment may also be submitted in writing to 
Matthew Helfant (mhefant@drcog.org). Comments received will 
be shared promptly with RTD Accountability Committee 
members. 
 

2. Public Comment (Current Agenda Items) 
Up to 30 minutes is allocated for public comment and each 
speaker will be limited to 3 minutes. The RTD Accountability 
Committee requests that public comment be limited to an item 
on the Committee’s current agenda.  
Please note: public comment may also be submitted in writing to 
Matthew Helfant (mhefant@drcog.org). Comments received will 
be shared promptly with RTD Accountability Committee 
members. 
 

mailto:drex@drcog.org
mailto:mhefant@drcog.org
mailto:mhefant@drcog.org
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3. Public Listening Sessions 
• Listening sessions on topics chosen by the RTD Accountability 

Committee to gain insight into the issues to be addressed by the 
Committee. 

o Topics may include: equity, operations, service levels, etc. 
• Frequency of listening sessions to be determined by the Committee. 

 

PREVIOUS DISCUSSIONS/ACTIONS 
August 10, 2020 - RTD Accountability Committee Meeting 
 
PROPOSED MOTION 

Move to approve public comment protocol for subsequent RTD Accountability 
Committee meetings 
 
ATTACHMENT 

N/A 
 
ADDITIONAL INFORMATION 

If you need additional information, please contact Douglas W. Rex, Executive Director, 
at drex@drcog.org or (303) 480-6701; or Matthew Helfant, Senior Transportation 
Planner, at 303-480-6731 or mhelfant@drcog.org. 
 

https://drcog.org/node/978012
mailto:drex@drcog.org
mailto:mhelfant@drcog.org
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2 REIMAGINE RTD  

DEVELOPING THE MOBILITY OF THE FUTUREAgenda

• Introductions

•Reimagine RTD Overview

•What We Have Covered to Date

•COVID-19 Impact on Reimagine RTD

•Next Steps

www.RTD-Denver.com/Reimagine

http://www.rtd-denver.com/Reimagine












8 REIMAGINE RTD  

DEVELOPING THE MOBILITY OF THE FUTUREOutreach Approach

Public and stakeholder 
feedback informs the 

RTD Board of 
Directors, the 

Technical Working 
Group and the 

Advisory Committee 



9 REIMAGINE RTD  

Resource Allocation Scenarios



10 REIMAGINE RTD  

DEVELOPING THE MOBILITY OF THE FUTUREWhat Does Success Look Like?

• Competitive and reliable service

• Frequent service

• Mobility options for transit dependent 

populations

• Partnerships and connections for the first 

and last mile

• High ridership

• Ability to travel throughout the District

• Reduced/low bus emissions















http://www.rtd-denver.com/Reimagine
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