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 Summary Memo 

 Attachment 1: DRCOG’s Strategic Planning Model 

 Attachment 2: Metro Vision Themes, Outcomes and 
Objectives 

 Attachment 3: Metro Vision Strategic Framework 
Table 

 Attachment 4: Metro Vision Adoption Schedule 

 Attachment 5: Comments received from Board 
members/alternates on Overarching Themes and 
Outcomes 

 



 Summary Memo 

 Attachment 1: DRCOG’s Strategic Planning Model 

 Attachment 2: Metro Vision Themes, 
Outcomes and Objectives 

 Attachment 3: Metro Vision Strategic Framework Table 

 Attachment 4: Metro Vision Adoption Schedule 

 Attachment 5: Comments received from Board 
members/alternates on Overarching Themes and Outcomes 

 



 

A

T

T

A

C

H

M

E

N

T

 

2

 



 

A

T

T

A

C

H

M

E

N

T

 

2

 



 

A

T

T

A

C

H

M

E

N

T

 

2

 



Jerry Stigall 
 Strategic Framework context 

 Assist MVIC Chair with meeting facilitation 

Brad Calvert 
 Resource for Metro Vision content questions 

 Record committee input for deliberation 

 



Discussion should continue. 
Discussion item should move 
forward – move on to next item. 





 

Attachment 1 

Strategic Planning Model 

Mission 

Vision 

Overarching Themes and 

Outcomes 

Objectives 

Performance Measures 

and Targets 

Strategic Initiatives 

What is our purpose? 

What is our ‘view’ of the future? 

What are our main focus areas? (Pillars of 

Excellence) What outcomes do we want  

for our communities & residents? 

What continuous improvement  

activities will support our outcomes? 

How will we know if we are  

achieving the results we want? 

What projects/actions will 

best contribute to our 

outcomes? 

Strategic ‘altitude’ 

30,000 ft 

25,000 

15,000 

Ground 

level 

Communities/       

Residents needs 

Strategic  

Perspectives 

What performance lenses should we 

use to evaluate results? 

How do we create and improve value 

for our communities/residents? 
Strategy Map 



 

DRCOG Strategic Planning Model 

Mission 

Vision 

Overarching Themes and 

Outcomes 

Objectives 

Performance Measures 

and Targets 

Strategic Initiatives 

The Denver Regional Council of Governments is a planning organization where local 

governments collaborate to establish guidelines, set policy and allocate funding in the areas of: 

Transportation and Personal Mobility 

Growth and Development 

Aging and Disability Resources 

Our region is a diverse network of vibrant, connected, lifelong communities with a broad 

spectrum of housing, transportation and employment, complemented by world-class natural 

and built environments.  

An Efficient and Predictable Development Pattern, A Connected 

Multimodal Region, A Safe and Resilient  Built and Natural Environment, 

Healthy, Inclusive, and Livable Communities , A Vibrant Regional 

Economy 

Maintain and monitor the Urban Growth Boundary/Area, Minimize  

conflicts with extractive resources, Increase Non-SOV Modeshare,                

Reduce GHG, Improve Air Quality   

Foundational Measure 3: Combined cost of housing and 

transportation as a percent of income for a median-income 

family 

Invest/reinvest in established centers, 

corridors, and neighborhoods; make walking, 

bicycling, or taking transit viable options; 

Continuous sidewalks, narrowed street 

crossings  

Strategic ‘altitude’ 

30,000 ft 

25,000 

15,000 

Ground 

level 

Communities/       

Residents needs 

Strategic  

Perspectives 
Communities & Residents, Financial Stewardship, Business Operations, Skilled 

Workforce 

Strategy Map 
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