
 

 

 
 
 

AGENDA 
PERFORMANCE AND ENGAGEMENT COMMITTEE 

WEDNESDAY, JUNE 27, 2018 
RED ROCKS CONFERENCE ROOM 

1001 17th Street, 7th Floor 
 5:00 p.m.  

 
 

1. Call to Order 
 

CONSENT AGENDA 
 

2. Move to Adopt the Consent Agenda 
• March 7, 2018 summary 
 (Attachment A) 

 
ACTION ITEMS 

 
3. Discussion of Board Workshop Agenda 
 (Attachment B) Douglas W. Rex, Executive Director 

 
4. EXECUTIVE SESSION – Performance Evaluation of the Executive Director 
 

ADMINISTRATIVE ITEMS 
 
5. Report of the Chair 
 
6. Report of the Executive Director 
 
7. Other Matters by Members  
 
8. Next Meeting – July 18, 2018 
 
9. Adjourn 
 
 

 
 
 

Persons in need of auxiliary aids or services, such as interpretation services or assisted listening devices, are 
asked to contact DRCOG at least 48 hours in advance of the meeting by calling (303) 480-6701. 
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SUMMARY 
PERFORMANCE AND ENGAGEMENT COMMITTEE 

Wednesday, April 4, 2018 
 

Members Present: 
 
John Diak, Chair Parker 
Aaron Brockett Boulder 
David Beacom Broomfield 
Steve Conklin Edgewater 
Dana Gutwein Lakewood 
Herb Atchison Westminster 
 
Others present: Doug Rex, Executive Director, and DRCOG staff. 
 
Chair Diak called the meeting to order at 5:40 p.m. with a quorum present. 
 
Move to adopt the consent agenda 
 

Director Beacom moved to adopt the consent agenda. The motion was 
seconded and passed unanimously. 

 
Items on the consent agenda included: 
• Summary of the March 7, 2018 Performance and Engagement Committee meeting. 
 
Discussion of Board Collaborative Assessment 
Members discussed the timing of sending the Board Collaborative Assessment tool to the 
Board of Directors. 
 

Director Conklin moved to send the Board Collaborative Assessment tool to the 
Board in July. The motion was seconded and passed unanimously. 

 
Discussion of Conflict of Interest Policy 
Members discussed aspects to include in a revised policy. DRCOG Counsel Sam Light 
provided advice to the group on drafting the policy. A draft policy will be prepared for 
members to review. 
 
Discussion of Board workshop agenda 
Members discussed potential topics to include on the workshop agenda. Some ideas 
included: ballot issues for the state; regional growth initiative; regional leadership 
academy; presentation on demographics from the State demographer. 
 
Staff will prepare a draft agenda for members to review. 
 
Report of the Chair 
No report was provided. 
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Report of the Executive Director 
No report was provided. 
 
Other Matters by Members 
No other matters were discussed 
 
Next Meeting 
The next meeting is scheduled for May 2, 2018. 
 
The meeting adjourned at 6:43 p.m. 
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To: Chair and Members of the Performance and Engagement Committee  
 
From: Douglas W. Rex, Executive Director  
 303-480-6701 or drex@drcog.org 
 

Meeting Date Agenda Category Agenda Item # 
June 27, 2018 Action 3 

 
SUBJECT 

Discussion of the draft agenda for the 2018 Board Workshop. 
 

PROPOSED ACTION/RECOMMENDATIONS 
Approve 2018 workshop agenda 

 

ACTION BY OTHERS 
N/A 
 

SUMMARY 
The 2018 Board Workshop is scheduled for August 24-25. In April, the committee 
discussed potential workshop topics. Staff is seeking feedback on a working agenda for 
the workshop.  
 
The 2017 workshop included an opportunity for member governments to provide 
posters detailing community highlights and initiatives. Staff is also interested in 
feedback on extending a similar invite for the 2018 workshop. 
 

PREVIOUS DISCUSSIONS/ACTIONS 
March 2018 P&E Meeting: initiated discussion about expectations and possible 
workshop topics 
 
April 2018 P&E Meeting: reviewed workshop topics as proposed by staff 
 

PROPOSED MOTION 
Move to approve 2018 Board Workshop Agenda. 
 

ATTACHMENT 
2018 Board Workshop – draft agenda 
 

ADDITIONAL INFORMATION 
If you have any questions, please contact Douglas W. Rex, Executive Director, at 303-
480-6701 or drex@drcog.org.  
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