
AGENDA 
PERFORMANCE AND ENGAGEMENT COMMITTEE 

WEDNESDAY, January 5, 2022 
 4:00 p.m.**

VIDEO/WEB CONFERENCE 
Denver, CO 

1. Call to Order

CONSENT AGENDA 

2. Move to Adopt the Consent Agenda
• December 1, 2021 meeting summary

(Attachment A)

INFORMATIONAL BRIEFING 

3. Annual awards celebration preview
(Attachment B) Steve Erickson, Director, Communications and Marketing

4. 2022 Board Workshop Update
(Attachment C) Douglas W. Rex, Executive Director

ADMINISTRATIVE ITEMS 

5. Report of the Chair

6. Report of the Executive Director

7. Other Matters by Members

8. Next Meeting – February 2, 2022

9. Adjourn

**The start time for this meeting is approximate. The meeting will begin 
at the conclusion of the prior Board Work Session 

Persons in need of auxiliary aids or services, such as interpretation services or assisted listening devices, are 
asked to contact DRCOG at least 48 hours in advance of the meeting by calling (303) 480-6701. 
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SUMMARY 
PERFORMANCE AND ENGAGEMENT COMMITTEE 

Wednesday, December 1, 2021 
 

Members Present: 
 
Steve Conklin, Chair Edgewater 
William Lindstedt Broomfield 
Randy Weil Cherry Hills Village 
Kevin Flynn Denver 
George Lantz Greenwood Village 
Joan Peck Longmont 
 
Others present: Doug Rex, Executive Director; and DRCOG staff. 
 
Chair Conklin called the meeting to order at 4:00 p.m. with a quorum present.  
 
Move to adopt the consent agenda 
 

Director Lantz moved to adopt the consent agenda. The motion was seconded 
and passed unanimously. 

 
Items on the consent agenda included: 
• Summary of the November 3, 2021 Performance and Engagement Committee meeting. 
 
Annual awards celebration preview 
Amber Leberman presented the celebration preview to the members. The most recent 
awards celebration was conducted virtually in April 2021, due to the COVID-19 pandemic. 
The Communications and Marketing division is planning the 2022 awards celebration, with 
deadlines for securing venue, catering and technology agreements quickly approaching. 
Staff invites committee feedback on recommended event format (virtual or in-person) for 
2022. Staff is considering moving forward with plans for an in-person event in spring 2022, 
with a contingency plan to either postpone the in-person event to a later date if public 
health circumstances warrant, or to pivot to a virtual format. Members discussed options 
and provided some direction to staff on measures they can take to ensure safety and have 
a successful event. Staff will take these recommendations and provide an update at the 
January 2022 meeting. 
  
Continued discussion on returning to in-person Board meetings 
Executive Director Rex provided a brief reminder of current process’ and newly proposed 
options moving forward to the committee. Staff compiled a return to in-person meetings 
proposal for review by members. DRCOG is capable of starting hybrid meetings at the 
committee’s direction. Members had discussed and agreed with the recent rise in COVID-
19 cases, the committee was not ready to set a date for in-person or hybrid meetings. 
There will be further discussion at the January meeting.  
 
Report of the Chair 
There was no report from the chair. 

https://drcog.org/sites/default/files/event-materials/Agenda%20P%26E%2011-3-21_0.pdf#page=7


Performance and Engagement Committee Meeting Summary 
December 1, 2021 
Page 2 
 
 
Report of the Executive Director 
Executive Director Rex wanted to remind members that a solicitation to serve on the 
DRCOG executive committee went out on December 1. 
 
Other Matters by Members 
Director Flynn wanted to wish everyone a happy and healthy holiday season. Chair 
Conklin and Director Peck wanted to share Director Flynn’s sentiments. 
 
Next Meeting – January 5, 2022 
 
The meeting adjourned at 4:36 p.m. 
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To: Chair and Members of the Performance and Engagement Committee 
 
From: Doug Rex, Executive Director 
 303-480-6701 or drex@drcog.org 
 

Meeting Date Agenda Category Agenda Item # 
January 5, 2022 Informational Briefing 3 

 
SUBJECT 

Annual awards celebration preview 
 
PROPOSED ACTION/RECOMMENDATIONS 

N/A 
 
ACTION BY OTHERS 

N/A 
 
SUMMARY 

Following the postponement of the spring 2020 awards celebration in response to the 
emergence of the COVID-19 pandemic, the most recent awards celebration was 
conducted virtually in April 2021. The Communications and Marketing division is 
planning the 2022 awards celebration, with deadlines for securing venue, catering and 
technology agreements quickly approaching. In addition, January typically represents 
the time significant staff effort begins related to encouraging registrations and securing 
sponsorships to ensure out-of-pocket event expenses are covered. Staff will share 
updates on venue and catering, along with other considerations, and in light of changing 
conditions related to COVID-19, staff invites additional committee feedback on 
recommended timing and format — whether to continue planning for a late April in-
person event, postpone the in-person event or pivot to a virtual celebration. 
 
PREVIOUS DISCUSSIONS/ACTIONS 

The Performance and Engagement Committee shared feedback on the 2021 virtual 
awards celebration event on June 2, 2021. On Dec. 1, 2021, the committee considered 
virtual and in-person formats for the 2022 celebration and suggested staff continue 
planning for the preferred live event, acknowledging that this may change due to health 
conditions in the region. 
 
PROPOSED MOTION 

N/A 
 
ATTACHMENT 

Staff Presentation 
 
ADDITIONAL INFORMATION 

Should you have any questions regarding this item, please contact Doug Rex, 
Executive Director, at 303-480-6701 or drex@drcog.org; Steve Erickson, Director 
Communications and Marketing at 303-480-6716 or serickson@drcog.org.  

mailto:drex@drcog.org
mailto:drex@drcog.org
mailto:serickson@drcog.org


2022 AWARDS 
CELEBRATION

Venue and format considerations

1

Amber Leberman, 
Communications Manager
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AWARDS CELEBRATION THEME
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IN-PERSON EVENT DETAILS

Venue: Empower Field at Mile High 
(on hold with deposit)

Date: Wednesday, April 27

Format: Evening social hour
Plated, seated dinner

Next steps: 50% payment due mid-February
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PREVIOUS COMMITTEE CONVERSATION

• Staff provided an overview of in-person and virtual
format options.

• Committee guidance favored an in-person event. 
• Given the changing response to the COVID-19 

pandemic, the committee directed staff to hold off on 
obligating funds for a late-April event.

• The committee asked staff to further explore options to 
maximize safety at an in-person event at Empower Field 
at Mile High.
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VENUE UPDATES

Empower Field at Mile High has rolled out numerous 
housekeeping, facility and staff changes to respond to 
the COVID-19 pandemic, including:
• Upgrading its heating, ventilation and air conditioning 

system.
• Converting all restrooms to be entirely touchless.
• Certification under Denver’s Five-Star program for 

COVID-19 protocols.
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VENUE UPDATES

• Despite DRCOG’s awards event including a plated, 
seated meal, Empower Field at Mile High does not fall 
under restaurant protocols for COVID-19.

• As of late December, public health protocols require event 
planners to ensure that either:

• All guests wear masks.
• All guests are vaccinated.

• Staff will provide verbal updates regarding any late-
breaking changes to public health protocols.
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VENUE UPDATES

The committee also asked staff to explore using the Level 
1 concourse at Empower Field at Mile High. 

• It can accommodate events, but it is rarely used for galas.
• Use of the concourse allows people to sit in the stadium seats.
• Program elements could be projected on the scoreboard.
• It is open-air, so it may be uncomfortably cold in late April.
• DRCOG may need to renegotiate its contract.
• The stadium will host a dirt bike racing event April 30, so it will 

not resemble the playing field guests expect. It may be dusty.
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FURTHER CONSIDERATIONS

• Sponsorships: Staff typically begin soliciting 
sponsorships in mid-January for an April event. The more 
time to leverage partnerships, the more likely an in-
person event will be fully funded by sponsors. 

• Registration: Registration typically opens in early 
February. Significant staff effort is needed to prepare to 
receive registration and sponsorship details, especially if 
documenting vaccination status will be necessary.
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FOR DISCUSSION

At its Dec. 1 meeting, the Performance and Engagement 
Committee expressed a preference for an in-person 
event. It also directed staff to proceed cautiously toward 
planning an in-person event, keeping guest safety in mind 
and limiting financial commitments.
• Option A: Continue planning for an in-person event on 

April 27 at Empower Field at Mile High.
• Option B: Postpone the in-person event until a later date.
• Option C: Conduct a virtual event at a later date.
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QUESTIONS?
THANK YOU!

CAM-PP-STYLEGUIDE-TEMPLATE-20-05-18-V1

DISCUSSION

Amber Leberman
Communications Manager, Communications and Marketing
303-480-6706
aleberman@drcog.org
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To: Members of the Performance and Engagement Committee 
 
From:   Douglas W. Rex, Executive Director 
  (303) 480-6701 or drex@drcog.org 
 

Meeting Date Agenda Category Agenda Item # 
January 5, 2022 Discussion 4 

 
SUBJECT 

2022 Board Workshop Update 
 
PROPOSED ACTION/RECOMMENDATIONS 

N/A 
 

ACTION BY OTHERS 
N/A 
 
SUMMARY 

Staff will provide an update on the latest developments related to the March 4-5, 2022 
Board Workshop. 
 
PREVIOUS DISCUSSIONS/ACTIONS 

N/A 
 
PROPOSED MOTION 

N/A 
 
ATTACHMENT 

N/A 
 
ADDITIONAL INFORMATION 

If you need additional information, please contact Douglas W. Rex, Executive Director, 
at drex@drcog.org or (303) 480-6701. 
 

mailto:drex@drcog.org
mailto:drex@drcog.org



