
AGENDA 
Aug. 23-24, 2019
Keystone Lodge and Spa
22101 U.S. Highway 6
Keystone, CO 80435

Working Together
2019 BOARD WORKSHOP 

Friday Afternoon Sessions (Participants can attend at least two sessions.)

2 – 3:15 p.m. Session 1
Track 1: Making your community transit-ready
Track 2: Smart cities: beyond mobility
Track 3: Ozone attainment: What are the challenges of getting back into compliance?

3:30 – 4:45 p.m. Session 2
Track 1: Making your community transit-ready
Track 2: Smart cities: beyond mobility
Track 3: Ozone attainment: What are the challenges of getting back into compliance?

Friday Evening
5:15 – 7 p.m. Social Hour

DRCOG Year in Review (5:30 – 5:45 p.m.)
Learn about notable accomplishments since the 2018 workshop.
Chair’s Remarks  (5:45 – 5:55 p.m.)

7 – 9 p.m.  Dinner
Note: Bring a light jacket for dinner.

Saturday
7:30 a.m.  Breakfast 
8:30 – 9 a.m.  Review and Discussion of 2020 Work Program 

The purpose of this review and discussion is to suggest any changes, additions, etc. 
to the draft work program to be included in the planned budget. 



THE DENVER REGIONAL 
COUNCIL OF GOVERNMENTS

9 – 11:15 a.m. Positioning the Area Agency on Aging for New Opportunities  
The state and federal governments are looking for ways to reduce health care costs 
while preserving good health outcomes. DRCOG staff will describe how the Area 
Agency on Aging is positioned to be a valuable partner in such initiatives. The Board 
will learn about changes to the Medicare Advantage program, proposed state-level 
programs and ways the AAA can increase DRCOG’s capacity to provide more re-
sources for the region’s older adults.

11:15 – 11:30 a.m.  Break

11:30 a.m. – 1 p.m. Lunch: Understanding TABOR and Gallagher
   Speakers: Ed Bowditch and Jennifer Cassell, Bowditch & Cassell Public Affairs

1:15 – 3:30 p.m. Metro Vision Implementation: Mile High Compact 2.0? 
In 2000, local governments from throughout the DRCOG region came together to sign 
landmark intergovernmental agreement (IGA) called the Mile High Compact. Through 
this IGA, local governments recognized the role of local comprehensive/master plans, 
and their connection to Metro Vision 2020 (adopted in 1997). While the Denver region 
has changed, so has the Metro Vision plan. The latest version of Metro Vision rep-
resents years of effort by directors and staff to arrive at a unanimous vote to adopt the 
plan in 2017. The entire structure of the plan was reworked to align with the strategic 
planning model being used throughout DRCOG. 
 
This session will:
• provide a retrospective analysis of Metro Vision 2020 and the Mile High Compact; 

and 
• provide an opportunity to look forward and strategically evaluate opportunities to 

align local and regional initiatives with the current Metro Vision plan for greater 
collective impact.

3:30 – 3:40 p.m. Wrap-Up 
DRCOG’s executive director will highlight key initiatives and decisions the Board will 
consider in the coming months. 
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