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More than 800 Citizens’
Academy alumni




L\ Transition: Transit Alliance to DRCOG

Transit Alliance approached
DRCOG with an opportunity to
assume control of Citizens’
Academy.

A transfer agreement was
executed in January 2018.

j w5 ba) The first DRCOG Citizens’
Ll P : Academy will begin on Sept. 27.

DRCOG will continue existing
learning model.
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DRCOG Strategy Map

COMMUNITIES &
RESIDENTS

Advance Board Goals
& Priorities

FINANCIAL
STEWARDSHIP

Improve Cost
Management

Increase Funding

BUSINESS
OPERATION

B e

Improve Internal &
External
Communication

SKILLED WORKFORCE

Improve Availability
of Technology & Tools

2018
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J\  Whatis Citizens’ Academy?

Over seven weeks and 21 hours:

0 O-

G{} O D 8 meet and work with

D learn from other engaged and
A local experts D D

Informed citizens
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engage on commit to future
personal and O action(s)
professional levels
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Empowering (emerging) leaders

ﬁ 76 elected office

appointed
102 o
u,,:ﬁ‘ positions

nonprofit and

registered

‘Mll 10/ neighborhood
organization
boards
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ﬁ\ How can you help?

Help us get the word out:
Recent applicant trends

B personal referral

- social media

B Transit Alliance (email/web)

- organizational referral




J\  Key dates and next steps

key dates

Aug. 1. application available on drcog.org
Sept. 5:  application deadline

Sept. 27: fall Academy begins

Nov. 8: fall Academy ends

next steps
 build-out webpages (drcog.org)

e finalize curriculum
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Brad Calvert

Regional Planning and Development Director

QUESTIONS? 303-430-6839

bcalvert@drcog.org
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