
First & Last Mile Strategic Plan



Why was the Plan Completed?

…to make RTD 
more accessible to 
more people.



Main Goals of the Plan

8
6

,5
7

1
,4

0
0

9
4

,1
9

6
,1

0
0

1
0

1
,1

7
5

,8
0
0

9
8

,2
0

5
,2

0
0

9
7

,4
2

8
,2

0
0

9
7

,7
8

4
,9

0
0

9
8

,5
1

8
,9

0
0

1
0

1
,3

5
2

,7
0
0

1
0

4
,2

9
1

,4
0
0

1
0

2
,2

5
0

,7
0
0

1
0

3
,3

4
0

,8
0
0

9
9

,3
6

3
,5

0
0

0
10,000,000
20,000,000
30,000,000
40,000,000
50,000,000
60,000,000
70,000,000
80,000,000
90,000,000
100,000,000
110,000,000

2
0
0
6

2
0
0
7

2
0
0
8

2
0
0
9

2
0
1
0

2
0
1
1

2
0
1
2

2
0
1
3

2
0
1
4

2
0
1
5

2
0
1
6

2
0
1
7

R
TD

 A
n

n
u

a
l 
B

o
a

rd
in

g
s

Define Partnerships & Clear Roles 
for  Implementation

Prepare for Rapid Changes in 
Technology

Improve Transit Accessibility and  Ridership



Project Schedule

January
2018

June
2018

January 
2019

June 
2019

Stakeholder/Public Outreach

Existing Conditions/Problem ID

Toolbox of Solutions

Selection of Rep. Stations

First/Last Mile Station Typologies

Station/Typology 
Recommendations

January
2018

June
2018

January 
2019

June 
2019

Pilot 
Projects

Final Report



What does the Plan entail?



FLM Typologies



FLM Overlays

Locations with populations that may include low-income, non-native 
English speakers and low car ownership. 

Locations with populations that may require additional support in 
accessing transit, e.g. near a retirement home or hospital. 

Locations with people commuting outside the usual 9-5. 



FLM Overlays

Locations with very high visitor numbers at specific times of day, e.g. 
Pepsi Center, Mile High Stadium etc.

Locations that have a high propensity to change, based on DRCOGs 
land use model.

Locations with very high (over 90%) parking utilization.



Key Plan Strategies & Tools

Improvements & Reuse of Existing Infrastructure

New Infrastructure

FLM General Guidance

Transportation Demand Management

Transportation Services 



FLM Representative Stations

Urban Locations

Arapahoe at Village Center Station 

Englewood Station

Havana and 17th St

S Federal Blvd & Alameda

Suburban Mixed Locations

40th and Colorado Station

US 36 & Broomfield Station

8th and Coffman PnR

Wagon Road PnR

Sheridan Station

S. Colorado Blvd& Florida

Suburban Residential Locations

US 36 & Table Mesa Station

Iliff Station

Clear Creek – Federal Station

72nd Ave Station

Wheat Ridge – Ward Road Station



Public Outreach



Representative Station Example
1. Problem Statement

Wagon Road Federal/Alameda 



Representative Station Example
2. Station assessment/analysis

Federal/Alameda Wagon Road



3. Recommendations

Representative Station Example

Wagon Road Federal/Alameda 



Next Steps / Implementation

RTD 
Govs/ 

Stakeholders

Private 
Sector

FLM 
Projects



Next Steps / Implementation



Pilot Projects

Wayfinding Signage Mobility Hubs

Micro-transit



Expanding Partnerships



Future use of the Framework



Planning and Local Agency Coordination



Questions/Comments

Paul DesRocher, AICP

Manager, Planning Coordination

paul.desrocher@rtd-denver.com

Bill Sirois

Senior Manager, Transit Oriented Communities

william.sirois@rtd-denver.com

mailto:Paul.desrocher@rtd-Denver.com
mailto:Paul.desrocher@rtd-Denver.com

