
Working Together
2018 BOARD WORKSHOP

We make life better!

AGENDA
Aug. 24-25, 2018

Keystone Lodge and Spa

22101 U.S. Highway 6

Keystone, CO 80435

Friday afternoon training sessions (Participants can attend at least two sessions.)

3 – 3:45 p.m. Session 1

4 – 4:45 p.m. Session 2

For newer members or those who just want a quick refresher, training includes

abbreviated versions of the following:

� Area Agency on Aging mini course - Gold II

� Metro Vision mini course - Gold I

� Transportation mini course - Starslide

Friday evening
5:15 – 5:35 p.m. DRCOG year in review - Littlehorn dining room/Bighorn bar

Learn about notable accomplishments since the 2017 workshop, including the results

of the most recent Board collaboration assessment.

5:35 - 5:45 p.m. Chair's remarks - Littlehorn dining room/Bighorn bar

5:45 – 7 p.m. Social time, networking with Directors and key staff - Littlehorn dining

room/Bighorn bar

7 – 9 p.m. Dinner - Edgewater Café

Saturday
7 a.m. Breakfast - Bighorn Bistro

8 – 8:30 a.m. Review and discussion of 2019 strategic initiatives - Tenmile Room

The Board will adopt the 2019 budget no later than November 2018. The purpose of
this review and discussion is to suggest any changes, additions, etc. to the draft
strategic initiatives to be included in the planned budget.
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8:45 – 10 a.m. Demographics and growth: Where we've been, where we're
headed - Tenmile Room

The State Demography Office and DRCOG staff will provide an overview of growth
and development trends in the region. Additionally, the Board will explore the state
and region's changing demographics. The presentation will include an overview of
critical issues within the region that will shape the region's capacity to grow through
2050.

10:15 – 11:30 a.m. Regional growth initiative (RGI) and urban growth boundary/area
(UGB/A) - Tenmile Room

Over the past year, DRCOG staff has consulted the Board and key stakeholders to
design a portfolio of initiatives to facilitate a collaborative approach to planning for
growth. The Board reviewed the initial regional growth initiative work program in May.
DRCOG staff will update the Board on current regional growth initiative projects. The
Board will discuss the role of the region's urban growth boundary/area (UGB/A)
program in the regional growth initiative.

11:45 a.m. – 1 p.m. Lunch (Smart mobility in smart regions) - Tenmile Room

Working to develop a smart region is about more than just smart mobility. An
intelligent transportation network that incorporates plans to accommodate mobility as
a service (MAAS), autonomous vehicles and other technological advances is certainly
a key component. But a smart region is also built on connectivity, safety and security,
and resiliency.

A global thought leader will provide insights into how technology from around the
world is influencing mobility in the Denver metro area. Additionally, a Colorado
Department of Transportation representative will provide an update on the agency's
smart mobility initiatives.

1:15 – 2:30 p.m.      View from the bleeding edge: new models for aging services -
Tenmile Room

The financial landscape for the Area Agency on Aging and our community-based
partners is shifting. As health care systems become more organized around quality
and patient outcomes, new business models are transcending traditional government
programs. As a result, organizations like the Area Agency on Aging have
unprecedented opportunities for collaboration to improve the health of individuals,
while delivering a meaningful return on investment for health care partners.

A peer agency leader will describe their organization's efforts to build a compelling,
values-based business case to succeed in this new environment.

2:30 – 3 p.m. Wrap-up - Tenmile Room

DRCOG's executive director will highlight key initiatives and decisions the Board will
consider in the coming months.
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