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ACTION ITEM 
 

Discussion of a resolution authorizing the Executive Director to negotiate and execute a 
revenue agreement with the Regional Transportation District (RTD) to house, staff and 
facilitate the RTD accountability committee  

  (Attachment H) Douglas W. Rex, Executive Director 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Persons in need of auxiliary aids or services, such as interpretation services or assisted listening devices, are 
asked to contact DRCOG at least 48 hours in advance of the meeting by calling (303) 455-1000. 

 



To: Chair and Members of the Finance and Budget Committee 
 
From: Douglas W. Rex, Executive Director  
 303-480-6701 or drex@drcog.org 
 

Meeting Date Agenda Category Agenda Item # 
June 17, 2020 Action ADDENDUM 

 
SUBJECT 

This action is related to negotiating and executing a revenue agreement with RTD to 
staff its accountability committee.  
 
PROPOSED ACTION/RECOMMENDATIONS 

DRCOG staff recommends authorizing the Executive Director to negotiate and execute 
a revenue agreement with the Regional Transportation District (RTD) to carry out tasks 
associated with the proposed accountability committee. 
 
ACTION BY OTHERS 

N/A 
 

SUMMARY 
Some of you may recall the introduction of SB20-151: Administration of the RTD 
Regional Transportation District earlier in the 2020 Colorado legislative session. The bill 
proposed to modify the Regional Transportation District Act to provide additional 
direction and oversight of RTD. A provision of the bill establishes an accountability 
committee to perform a comprehensive review of the many facets associated with 
performing and delivering transit service in the Denver region. 
 
With the onset of COVID-19, SB20-151 has been “postponed indefinitely”. However, 
RTD, house and senate transportation chairs, and Governor Polis’ office have worked to 
develop a proposal (see attached) that would create an RTD accountability committee 
outside of the legislative process, and still address many of the accountability provisions 
of SB20-151. 
 
All parties agree that an independent process is paramount to providing an objective 
analysis and review. As proposed, DRCOG would house, staff, and facilitate the RTD 
accountability committee and would be reimbursed by RTD for the costs associated with 
the accountability committee’s work.  
 
PREVIOUS DISCUSSIONS/ACTIONS 

N/A 
 
PROPOSED MOTION 

Move to adopt a resolution authorizing the Executive Director to negotiate and execute 
a revenue agreement with the Regional Transportation District (RTD) to house, staff 
and facilitate the RTD accountability committee in an amount up to $200,000 per year. 
 
ATTACHMENT 

1. RTD Accountability Committee Proposal 
2. 6/9/2020 email to Board of Directors re: RTD accountability committee 
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3. Draft resolution  
 
ADDITIONAL INFORMATION 

If you need additional information, please contact Douglas W. Rex, Executive Director, 
at 303-480-6701 drex@drcog.org. 
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RTD Accountability Committee Proposal  
  
The Regional Transportation District (RTD) board, in collaboration with the Governor of Colorado and 
the Transportation chairs of the General Assembly, will create the RTD Accountability Committee (the 
“Committee”). The Committee will be fully independent from RTD. 
  
The Committee’s mission is to provide feedback and a set of recommendations for improvement to the 
operations of and statutes related to RTD, to the board and staff of the RTD, the Governor, the General 
Assembly, and the public.  The Committee will be appointed by July 15, 2020 and will hold its first 
meeting by July 31, 2020 and will continue for one year.  If the Committee decides additional work is 
needed, the Committee may continue its work for a second year, or may recommend other action to 
continue this work.   
 
Pending additional arrangements, the Committee will be hosted by an independent agency.  The 
Committee will be staffed with resources provided by RTD. Using resources, the Committee may 
contract with services of a third-party consultant with expertise in transit authority operations. 
  
RTD, the Governor’s office, and the leadership of the General Assembly will jointly announce and 
commit to the process through a joint press release and/or press conference. 
  
The Committee may issue a preliminary report by December 31 of 2020, and shall issue a report with 
recommendations no later than July 1, 2021. It shall submit the report to the Governor, the chairs of the 
transportation committees in the Senate and House of Representatives and the RTD Board of Directors.  
The Committee will hold one or more public hearings on the report and will consider public comment 
and adopt these recommendations as appropriate. 
  
The District shall make each report issued by the Committee available to the public on its website.  The 
RTD Board shall, within 45 days of issuance of the report, either adopt the recommendations or issue a 
report stating its reasons for not adopting specific recommendations. 
  
The Committee will consist of eleven members.  Appointing authorities may receive suggested names 
and input for the committee from RTD, DRCOG, Metro Mayors, community organizations and members 
of the public; however, it is essential that the committee is perceived as independent, and free to do its 
work without interference.  The Governor will appoint five members of the Committee and the 
transportation chairs of the House and Senate will appoint six members of the Committee.  The 
Committee composition should reflect the diverse political views and partisan makeup of RTD’s service 
area. The RTD board chair will appoint two ex officio members from the RTD board.  
  
The table below shows the recommended expertise for the board, although the goal is to appoint 
qualified, respected community members; actual members’ expertise may vary. 
  
 



Accountability Committee Makeup (11 members) 
  

Members 

Four Local Government Representatives within 
District 

At least one member with economic development 
expertise 

At least one member with expertise on issues facing 
transit riders with disabilities 

At least one member with human resources 
expertise, preferably for transit agencies 

At least one member with transit services expertise 
or multi-modal expertise 

At least one member with transportation equity 
expertise 

At least one member with  financial planning and 
management expertise 

At least one member with urban planning expertise 

  
The Governor will make the following appointments: 

·    1 member with financial planning expertise 
·    1 member with transportation equity expertise 
·    1 member with urban planning expertise 
·    1 member with economic development expertise 
·    1 member who represents a local government served by RTD 
 

  
The chairs of the House and Senate transportation committees will make the following appointments: 

·    1 member with expertise on issues facing transit riders with disabilities 
·    1 member with human resources expertise, preferably for transit agencies 
·    1 member with transit services or multi-modal expertise 
·    3 members who represent a local government served by RTD 



  
Committee Scope and Organization: 
  
The parties will enter into an interagency agreement or letter agreement that allocates up to $200,000 
for staffing and resources such as consulting for the committee. The committee will endeavor to use 
existing resources when possible. If $200,000 is determined by the committee to be inadequate to fulfill 
the work, the committee and RTD will work in good faith to find other potential funding sources. 
  
The Committee shall elect a Chair and Vice-Chair at their first meeting, and shall meet as often as 
necessary to complete its tasks.   
  
The Committee shall perform a comprehensive review of the District, taking into account the 
perspectives of the staff, board, employees and the public. The District will provide the Committee 
access to board members, employees, consultants and documents.    
  
The work of the committee should include a review of at least the following: 

·    A review of recent financials from the district, including any recent audits and a 
thorough review of the agency’s use of CARES Act stimulus funds; 
·    The structure of RTD governance and executive leadership 
·    A review of the district’s short-term and long-term prioritization of resources to 
maximize the district’s limited dollars for the benefit of taxpayers; 
·    How RTD can better serve all riders including those with disabilities, how it can better 
serve transit-dependent populations, a review of the district’s plans for how to expand 
ridership, how the district is addressing coverage gaps, how the district is prioritizing route 
planning, and how the district is serving its entire service area; 
·    A determination of the long-range financial stability of the agency, and how the agency 
can achieve stability and growth while still meeting its core mission. 

  
In issuing its report and recommendations, the Committee may consider but is not limited to including 
the following topics: 
  

1.  District’s partnerships with local governments; 
2.  Use of CARES Act and other pandemic-related funds to support RTD’s mission; 
3.  ADA compliance and accessibility of District services and facilities, including paratransit; 
4.  Equity in services provided to the District, analyzed in terms of geography, social equity, 
fare structures, and needs of transit-dependent populations; 
5.  Organizational assessment (financial health, human resources, work culture, 
management and governance of the District); 
6.  Services provided by the District, plans and criteria for expansions or reductions in 
service; 
7.  Review of current state audit, including with respect to staff management, retention, 
and hiring; 



8.  District’s efforts to address the state’s climate change goals. 
9.  District’s role in fostering economic development 

 



Staff anticipates an action item for the Finance and

Budget Committee

No images? Click here

A possible partnership
opportunity
 

Dear DRCOG Board Directors,

Some of you may recall the introduction of SB20-151: Administration of the RTD Regional

Transportation District earlier in the 2020 Colorado legislative session. The bill proposes

to modify the Regional Transportation District Act to provide additional direction and

oversight of RTD. A provision of the bill establishes an accountability committee to

perform a comprehensive review of the many facets associated with performing and

delivering transit service in the Denver region.

With the onset of COVID-19, SB20-151 has been “postponed indefinitely." However, RTD,

house and senate transportation chairs, and Governor Polis’ office have been working to

develop a proposal that would create an RTD accountability committee outside of the

legislative process, and still address many of the accountability provisions of SB20-151.

All parties agree that an independent process is paramount to providing an objective

analysis and review. This is where DRCOG may have a role. DRCOG has been approached

by the partners to house, staff and facilitate the proposed RTD accountability committee.

Of course, details are still being worked out and nothing is final regarding our role, but we

are appreciative of the partners’ confidence in DRCOG’s ability to provide this valuable

service to the residents of the Denver region.

As proposed, DRCOG would be reimbursed by RTD for costs associated with the

accountability committee’s work. Assuming discussions progress with the partners, an

action item will likely be coming to DRCOG’s Finance and Budget Committee soon and

will include more details on the scope and contractual provisions.

Again, I would like to thank Governor Polis, Senator Winter, Representative Gray and RTD

for the opportunity to participate in this valuable endeavor.

As always, should you have questions, please reach out to me directly by email or by

phone.

Thank you,

Doug

https://drcog.createsend1.com/t/d-e-mhijrtd-l-d/
https://drcog.createsend1.com/t/d-l-mhijrtd-l-r/
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Douglas W. Rex
Executive Director

303-480-6701

drex@drcog.org

 

 

 

Denver Regional Council of Governments

1001 17th St., Suite 700, Denver, CO 80202

  Share 

  Tweet 

  Share 

  Forward 

Preferences  |  Unsubscribe

 

mailto:drex@drcog.org
https://drcog.createsend1.com/t/d-l-mhijrtd-l-y/
https://drcog.createsend1.com/t/d-l-mhijrtd-l-j/
https://drcog.createsend1.com/t/d-l-mhijrtd-l-t/
https://drcog.createsend1.com/t/d-l-mhijrtd-l-i/
https://drcog.createsend1.com/t/d-fb-mhijrtd-l-h/
https://drcog.createsend1.com/t/d-fb-mhijrtd-l-h/
https://drcog.createsend1.com/t/d-fb-mhijrtd-l-h/
https://drcog.createsend1.com/t/d-fb-mhijrtd-l-h/
https://drcog.createsend1.com/t/d-fb-mhijrtd-l-h/
https://drcog.createsend1.com/t/d-tw-mhijrtd-l-k/
https://drcog.createsend1.com/t/d-tw-mhijrtd-l-k/
https://drcog.createsend1.com/t/d-tw-mhijrtd-l-k/
https://drcog.createsend1.com/t/d-tw-mhijrtd-l-k/
https://drcog.createsend1.com/t/d-tw-mhijrtd-l-k/
https://drcog.createsend1.com/t/d-li-mhijrtd-l-u/
https://drcog.createsend1.com/t/d-li-mhijrtd-l-u/
https://drcog.createsend1.com/t/d-li-mhijrtd-l-u/
https://drcog.createsend1.com/t/d-li-mhijrtd-l-u/
https://drcog.createsend1.com/t/d-li-mhijrtd-l-u/
https://drcog.forwardtomyfriend.com/d-l-2AD73FFF-mhijrtd-l-o
https://drcog.forwardtomyfriend.com/d-l-2AD73FFF-mhijrtd-l-o
https://drcog.forwardtomyfriend.com/d-l-2AD73FFF-mhijrtd-l-o
https://drcog.forwardtomyfriend.com/d-l-2AD73FFF-mhijrtd-l-o
https://drcog.forwardtomyfriend.com/d-l-2AD73FFF-mhijrtd-l-o
https://drcog.updatemyprofile.com/d-l-2AD73FFF-l-b
https://drcog.createsend1.com/t/d-u-mhijrtd-l-n/


DENVER REGIONAL COUNCIL OF GOVERNMENTS 
 

STATE OF COLORADO 
 
FINANCE AND BUDGET COMMITTEE         RESOLUTION NO. ________, 2020 
 
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO NEGOTIATE AND 
EXECUTE A REVENUE AGREEMENT WITH THE REGIONAL TRANSPORTATION 
DISTRICT (RTD) TO HOUSE, STAFF AND FACILITATE THE RTD ACCOUNTABILITY 
COMMITTEE IN AN AMOUNT UP TO $200,000 PER YEAR. 
 

WHEREAS, SB20-151: Administration of the RTD Regional Transportation 
District was introduced in the 2020 Colorado legislative session to modify the Regional 
Transportation District to provide additional direction and oversight of RTD; and 

 
WHEREAS, SB20-151 was postponed indefinitely due, in part, to the onset of 

COVID-19; and 
 

WHEREAS, there is agreement between Governor Polis, the transportation 
chairs of the Colorado General Assembly and RTD that an independent accountability 
committee should be formed; and 

 
WHEREAS, DRCOG has been approached by the partners to house, staff and 

facilitate the RTD accountability committee and be reimbursed for its costs associated 
with the accountability committee’s work. 
 

NOW, THEREFORE, BE IT RESOLVED that the Finance and Budget Committee 
authorizes the Executive Director to negotiate and execute a revenue agreement with 
the Regional Transportation District (RTD) to house, staff and facilitate the RTD 
accountability committee in an amount up to $200,000 per year. 
 

RESOLVED, PASSED AND ADOPTED this _____ day of _______________, 2020 
at Denver, Colorado. 

 
 
_______________________________________ 

Steve Conklin, Chair 
Finance and Budget Committee 

Denver Regional Council of Governments 
 
ATTEST: 
 
 
____________________________________ 
Douglas W. Rex, Executive Director 
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