
AGENDA 
FINANCE AND BUDGET COMMITTEE 

WEDNESDAY, March 16, 2022 
5:45 p.m. – 6:15 p.m. 

VIDEO/WEB CONFERENCE 
Denver, CO 

1. Call to Order
CONSENT AGENDA 

2. Move to Adopt the Consent Agenda
i. Approve February 16, 2022 minutes

(Attachment A)

ACTION ITEMS 

3. Election of Vice Chair
(Attachment B)

4. Discussion of a resolution authorizing the DRCOG Executive Director to contract with
the marketing firm, Merritt and Grace, for approximately $260,000 to implement a
campaign promoting COVID-19 vaccinations among older adults through September
30, 2022.
(Attachment C) Jayla Sanchez-Warren, Director, Area Agency on Aging

5. Discussion of a resolution authorizing the DRCOG Executive Director to amend the
contract with Consumer Direct for Colorado, LLC (CDCO) to reflect a revised veteran
participant rate and remove the not to exceed limits on the contract through the end of
its term of December 2023.
(Attachment D) Jenny Dock, Director, Administration and Finance

ADMINISTRATIVE ITEMS 
 

5. Report of the Chair

6. Report of the Executive Director

7. Other Matters by Members

8. Next Meeting – April 20, 2022

9. Adjourn

Persons in need of auxiliary aids or services, such as interpretation services or assisted listening devices, are asked to
contact DRCOG at least 48 hours in advance of the meeting by calling (303) 480-6701. 
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SUMMARY 
FINANCE AND BUDGET COMMITTEE 

Wednesday, February 16, 2022 
Note: Meeting held virtually via Microsoft Teams 

 
Present: 
 
Wynne Shaw, Chair Lone Tree 
Alison Coombs Aurora 
Jeff Baker  Arapahoe County 
Deborah Mulvey Castle Pines 
Nicholas Williams Denver County 
George Teal Douglas County 
Jessica Sandgren Thornton 
 
Others Present: Doug Rex, Executive Director; Steve Conklin, Edgewater; and DRCOG 
staff. 
 
Chair Shaw called the meeting to order at 5:46 p.m. with a quorum present. 
 
Move to Adopt the Consent Agenda 
 

Director Coombs moved to adopt the consent agenda. The motion was 
seconded and passed unanimously. 
 
Items on the consent agenda included: 
 
• Minutes of the January 19, 2022 Meeting 

 
Discussion of a resolution authorizing the Executive Director to negotiate and execute a 
contract with Brite Systems for approximately $360,000 with a one year term to build, test, 
and deploy a comprehensive data system that supports AAA programs and services. 
Ashley Summers provided a brief overview of the contract to the committee. The DRCOG 
AAA began a project in May 2021 to investigate workflow and reporting deficiencies and 
high-level requirements for a new data system were identified. DRCOG released an RFP 
in November 2021 and Brite Systems was chosen due to their flexible and customizable 
solution, their ability to ensure interoperability with the State system, and their competitive 
costs, especially when considering ongoing maintenance. The project will be fully funded 
through the AAA administration and Aging and Disability Resource Center (ADRC) 
budgets.  
 

Director Williams moved to adopt Resolution No. 3, 2022, authorizing the Executive 
Director to negotiate and execute a contract with Brite Systems for approximately 
$360,000 with a one year term to build, test, and deploy a comprehensive data 
system that supports AAA programs and services. The motion was seconded and 
passed unanimously. 
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Discussion of a resolution authorizing the Executive Director to amend the existing 
contract with Milliman Actuarial services to a total amount not to exceed $81,000 to 
conduct additional analysis on data from the Accountable Health Communities Model. 
AJ Diamontopoulos provided an overview of the amendment to the committee. DRCOG’s 
Accountable Health Community (AHC) team sought to amend its current, on-going 
contract with Milliman Actuarial Services to expand the original scope of services. This will 
include an analysis of the clinical costs of a defined cohort of patients who visited the 
Denver Health Sam Sandos Westside Pediatric Clinic compared to a cohort at the 
Federico F. Peña Southwest Family Health Center. In May 2021, DRCOG executed a 
contract for services with Milliman Actuarial Services for $70,000 to analyze data 
generated by those efforts in combination with Medicaid medical claims data provided by 
the State of Colorado. This amendment would add $11,000 to the contract as well as new 
work requirements to investigate the health care utilization patterns of two cohorts of 
patients, one served by the AHC and one that wasn’t. The expenditure of funds for this 
amendment has been approved by the Centers for Medicare and Medicaid Innovation and 
is already included in the approved AHC budget. 
 

Director Coombs moved to adopt Resolution No. 4, 2022, authorizing the Executive 
Director to amend the existing contract with Milliman Actuarial services to a total 
amount not to exceed $81,000 to conduct additional analysis on data from the 
Accountable Health Communities Model. The motion was seconded and passed 
unanimously. 

 
Report of Chair 
Chair Shaw wanted to thank the committee members and staff for their service during her 
time as chair of F&B. 
 
Report of Executive Director 
Executive Director Rex also wanted to echo Chair Shaw’s comments and thank her 
personally for her service. ED Rex wanted to let everyone know that the Salary Survey has 
been conducted and salary adjustments are anticipated. 
 
Other Matters by Members 
There were no other matters by members. 
 
Next Meeting 
The next meeting is scheduled for March 16, 2022 
 
The meeting adjourned at 6:01 p.m.  
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DENVER REGIONAL COUNCIL OF GOVERNMENTS 
FINANCE AND BUDGET COMMITTEE 

March 2022 
 
 

Jeff Baker* 
Commissioner 
Arapahoe County 
 
Lisa Smith 
Council Member 
City of Arvada 
 
Alison Coombs 
Council Member 
City of Aurora 
 
Claire Levy 
Commissioner 
Boulder County 
 
Deborah Mulvey 
Council Member 
City of Castle Pines 
 
Kevin Flynn 
Council Member 
City & County of Denver 
 
 
 
 
*Committee chair 2022-2023 

 
 
Nicholas Williams 
Deputy Chief of Staff, Transportation 
and Infrastructure 
City & County of Denver 
 
Paul Haseman 
Council Member 
City of Golden 
 
Tracy Kraft-Tharp 
Commissioner 
Jefferson County 
 
Neal Shah 
Trustee 
Town of Superior 
 
Jessica Sandgren 
Mayor Pro Tem 
City of Thornton 
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To: Chair and Members of the Finance and Budget Committee 
 
From: Douglas W. Rex, Executive Director 
 303-480-6747 or drex@drcog.org  
 

Meeting Date Agenda Category Agenda Item # 
March 16, 2022 Action 4 

 
SUBJECT 

This action is related to contracting with a local marketing firm to conduct a COVID-19 
vaccination campaign benefiting older adults and their caregivers. 
 
PROPOSED ACTION/RECOMMENDATIONS 

DRCOG staff recommends that the Finance and Budget Committee authorize the 
Executive Director to contract with the marketing firm, Merritt and Grace, for 
approximately $260,000 to implement a campaign promoting COVID-19 vaccinations 
among older adults through September 30, 2022. 
 

 
ACTION BY OTHERS 

N/A 
 

SUMMARY 
The state's Area Agencies on Aging recently received federal funding specifically for the 
purpose of helping older adults obtain COVID-19 vaccinations. The AAAs, under the 
coordination of the Colorado Association of Area Agencies on Aging (C4A), voted to 
combine their federal vaccine funds to conduct a statewide vaccination campaign 
targeted to older adults, particularly the harder-to-reach segments of the population. 
C4A has contracted with an experienced, women-owned small business marketing firm, 
Merritt and Grace (M+G), to conduct the vaccination campaign. C4A will implement the 
project with input from the member AAAs.  
 
DRCOG is committing $260,000 of its vaccine funds toward campaign efforts. DRCOG 
requires a contract with M+G in order to pay the firm directly for the costs incurred.  The 
contract will be effective through September 30, 2022, when the federal vaccine funds 
expire. M+G provided a detailed scope of services, budget and timeline for the outreach 
campaign as it pertains to DRCOG. 
 
M+G has operated for approximately 8 years and its principals have decades of 
industry-related experience.  The agency was procured by various local government 
agencies such as the Colorado Department of Health and Human Services and 
Colorado Department of Health and Environment to implement a variety of health 
education and outreach campaigns. The State Unit on Aging has approved using M+G 
to provide these services as part of a state-wide effort. 
 
   
PREVIOUS DISCUSSIONS/ACTIONS 

N/A 
 

about:blank
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PROPOSED MOTION 

Move to approve a resolution authorizing the Executive Director to contract with the 
marketing firm, Merritt and Grace, for approximately $260,000 to implement a campaign 
promoting COVID-19 vaccinations among older adults through September 30, 2022. 
 
 
ATTACHMENT 

Draft Resolution 
 
 
ADDITIONAL INFORMATION 

If you need additional information, please contact Douglas W. Rex, Executive Director, 
at (303) 480-6747 or drex@drcog.org; or Jayla Sanchez-Warren, Director, Area Agency 
on Aging, at (303) 480-6735 or jswarren@drcog.org. 

about:blank


DENVER REGIONAL COUNCIL OF GOVERNMENTS 
STATE OF COLORADO 

 
FINANCE & BUDGET COMMITTEE   RESOLUTION NO. __, 2022 
 
 
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A 
CONTRACT WITH THE MARKETING AGENCY, MERRITT AND GRACE, FOR 
APPROXIMATELY $260,000 TO IMPLEMENT A CAMPAIGN PROMOTING COVID-19 
VACCINATIONS AMONG OLDER ADULTS THROUGH SEPTEMBER 30, 2022. 
 

WHEREAS, Area Agencies on Aging (AAAs) including DRCOG are recipients of 
federal funds designated for promotion of COVID-19 vaccinations among older adults; 
and 
 
 WHEREAS, members of the Colorado Association of AAAs have voted to 
combine their respective federal funds to conduct a statewide vaccination campaign 
and, to the end, have procured a local marketing firm to design and implement such 
campaign; and 
 

WHEREAS, DRCOG intends to commit approximately $260,000 of its vaccine 
funds toward the campaign and agrees to be invoiced directly by the marketing firm for 
its apportionment;  

 
  NOW, THEREFORE BE IT RESOLVED that the Finance and Budget Committee 
authorizes the Executive Director to contract with the marketing firm, Merritt and Grace, for 
approximately $260,000 to implement a campaign promoting COVID-19 vaccinations 
among older adults through September 30, 2022. 

 
RESOLVED, PASSED AND ADOPTED this _____ day of __     ________, 2022 

at Denver, Colorado. 
 
 

_________________________________________ 
 Wynne Shaw, Chair 
 Finance and Budget Committee 
 Denver Regional Council of Governments 
 
ATTEST: 
 
 
______________________________________ 
Douglas W. Rex, Executive Director 
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To: Chair and Members of the Finance and Budget Committee 
 
From: Douglas W. Rex, Executive Director 
 303-480-6747 or drex@drcog.org  
 

Meeting Date Agenda Category Agenda Item # 
March 16, 2022 Action 5 

 
SUBJECT 

This action is related to amending DRCOG’s contract with the Veterans Directed Care 
program’s fiscal management service (FMS) provider, Consumer Direct for Colorado, 
LLC (CDCO). 
 
PROPOSED ACTION/RECOMMENDATIONS 

DRCOG staff recommends that the Finance and Budget Committee authorize the 
Executive Director to amend the contract with CDCO to reflect a revised veteran 
participate rate and remove the not to exceed limits on the contract. 
 

 
ACTION BY OTHERS 

N/A 
 

SUMMARY 
The Veterans Directed Care program commenced in 2015 at DRCOG.  This program is 
a claims-based program with the Veterans Administration (VA) that provides enrolled 
veterans (participants) with a monthly budget, based on their needs, to become an 
employer and hire in-home caregivers; thus allowing the veteran with a diminished 
ability for self-sufficiency to stay in their homes. DRCOG contracted with CDCO in 
October 2018 to provide fiscal management services for this program.  As the FMS 
provider, CDCO handles all administrative work related to the employer/employee 
relationship established between the participant and their caregiver to include 
timesheets, payroll, taxes and federal/state employment laws and regulations.  
 
Since the inception of the contract, DRCOG has paid CDCO a rate of $84.00 per 
participant with a not to exceed amount of $4,250,000 per contract year.  As the 
program has grown and evolved, this is no longer a sustainable rate for CDCO (CDCO 
charges an average rate of $120.00 per enrolled participant in other programs). Further, 
in December 2021, due to an increase in enrolled participants and an increase in the 
amount of participant spending plans awarded by the VA, the program surpassed the 
not to exceed amount of $4,250,000.   
 
CDCO is the second FMS provider that DRCOG has contracted with on this program.  
After performance issues with our first FMS provider, CDCO’s service has proven to be 
reliable and consistent.  Therefore, we recommend the committee authorize an 
amended contract with CDCO to reflect a rate of $84.00 per participant in December 
2021 and a new rate of $95.00 per participant commencing in January 2022 through the 
term of the contract (December 2023) without listing a not to exceed amount. This will 
allow continued growth in the program without constraints of a set not to exceed 
amount. 

about:blank
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PREVIOUS DISCUSSIONS/ACTIONS 
The Finance and Budget Committee approved the original contract with CDCO on 
October 17, 2018. 

PROPOSED MOTION 
Move to approve a resolution authorizing the Executive Director to amend the contract 
with Consumer Direct for Colorado, LLC to reflect a rate of $84.00 per participant for the 
month of December 2021 and a new rate of $95.00 per participant without a not to exceed 
amount listed through the term of the contract.  

ATTACHMENT 
Draft Resolution 

ADDITIONAL INFORMATION 
If you need additional information, please contact Douglas W. Rex, Executive Director, 
at (303) 480-6747 or at drex@drcog.org; or Jenny Dock, Director, Administration and 
Finance, at (303) 480-6707 or at jdock@drcog.org.  

mailto:jdock@drcog.org


DENVER REGIONAL COUNCIL OF GOVERNMENTS 
STATE OF COLORADO 

 
FINANCE & BUDGET COMMITTEE   RESOLUTION NO. __, 2022 
 
 
A RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO AMEND THE 
CONTRACT WITH CONCUMER DIRECT FOR COLORADO, LLC (CDCO) TO 
REFELCT A RATE OF $84.00 PER PARTICIPANT FOR DECEMBER 2021 AND A 
RATE OF $95.00 PER PARTICIPANT IN JANUARY 2022 WITHOUT A NOT TO 
EXCEED AMOUNT THROUGH THE TERM OF THE CONTRACT. 
 

WHEREAS, DRCOG’s claims based Veterans Directed Care program 
commenced in 2015 allowing approved veterans (participants) to hire in-home 
caregivers through a spending budget awarded by the Veterans Administration, thus 
allowing participants with a diminished ability for self sufficiency to stay in their homes; 
and 
 
 WHEREAS, DRCOG contracted with CDCO in October 2018 to provide fiscal 
management services (FMS) to facilitate all aspects of the employer/employ relationship 
established between the participant and the caregiver to include timesheets, payroll, 
taxes and federal/state employment laws and regulations; and 
 

WHEREAS, due to the program’s growth over the years, the initial rate of $84.00 
per participant with an annual not to exceed amount to $4,250,000 is no longer 
financially sustainable for CDCO and a new participant rate must be established without 
a not to exceed amount to allow for growth in the program. 

 
  NOW, THEREFORE BE IT RESOLVED that the Finance and Budget Committee 
authorizes the Executive Director to amend a contract with Consumer Direct for Colorado, 
LLC to reflect a rate of $84.00 per participant for December 2021 and a rate of $95.00 per 
participant in January 2022 without a not to exceed amount through the term of the 
contract. 

 
RESOLVED, PASSED AND ADOPTED this _____ day of __     ________, 2022 

at Denver, Colorado. 
 
 

_________________________________________ 
 Wynne Shaw, Chair 
 Finance and Budget Committee 
 Denver Regional Council of Governments 
 
ATTEST: 
 
 
______________________________________ 
Douglas W. Rex, Executive Director 
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