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W h o  W e  Are



Driv e n  b y  p u rp o s e , 
c o m m it t e d  t o  im p a c t

VEIC is o n a 
 mission to generate 
the energy solutions 
the world needs.

• VEIC works with organizations across the energy 
landscape to create immediate and lasting change

• We serve as an objective partner for our clients as they 
navigate complex energy challenges

• Every challenge is different, but our commitment is the 
same: make an impact
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Innovative clean energy 
expertise to move us forward

Over 400 employees across
6 offices

Consultants, engineers, policy 
experts, M&V specialists, program 
designers, project managers, marketing 
experts, consumer insights specialists, 
researchers, and analysts

Our footprint
National reach, local approach



Pro g ra m  St ra t e g y
a n d  Pro c e s s



- In n o v a t io n  Pilo t  Pro g ra m  RFP

The Innovation Pilot Program is a grant 
program designed to fund targeted, 
innovative pilots that test approaches to 
overcoming market barriers to building 
decarbonization that are in the early 
stages of market development.

By testing these transformation 
approaches, the Innovation Pilot 
Program will promote the 
development and refinement of 
interventions that can be scaled 
into regional solutions.



Innovation Pilot 
Program

Po w e r  Ah e a d  Co lo ra d o Model for Transformation

Invest in the untested 
and unknown

Build Market Infrastructure

Strengthen capacity to 
participate

Inform and Scale

Span across all Power 
Ahead Colorado a c tivit ie s
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What makes an innovation truly capable of 
transforming a market rather than just 
improving it?

How can small-scale pilot projects lead to 
system-wide change in how we electrify our 
buildings?

Project Metrics
• Award up to $4 million in grant funding
• Up to 25 projects across 3 rounds



Be y o n d  a n  In c e n t iv e  Pro g ra m

If our goal is to support innovative and equitable market transformation, what are 
o u r c o n d it io n s  fo r  s u c c e s s ?

REQUIRES A MARKET TRANSFORMATION APPROACH 

Un c o ve r In n o va t io n
Re a c h  

Co m m u n it ie s  
Wh e re  Th e y Are

Bu ild  Ca p a c ity
Co rre c t  

Un d e rs ta n d in g  o f 
Ma rke t  Ba rrie rs

Wh a t barriers  a re  we  u p  a g a in s t?

Lo w Awa re n e s s  & 
In te re s t

Lo w Pe rc e ive d  
Cu s to m e r Va lu e Wo rkfo rc e  Ga p s Mis a lig n e d  Po lic ie s



Access dimension : how easy is it for people 
to learn about, qualify for, and apply to the 

program? 

Procedural dimension : Who is at the 
decision - making table? Does our framework 

ensure all voices a re  h e a rd ? 

MAIN CHALLENGE: HOW DO WE OPERATIONALIZE IN A GRANT PILOT PROGRAM?

SOLUTION: ADOPT PROCEDURAL EQUITY BEST PRACTICES

Un c o ve r In n o va t io n
Re a c h  

Co m m u n it ie s  
Wh e re  Th e y Are

Bu ild  Ca p a c ity
Co rre c t  

Un d e rs ta n d in g  o f 
Ma rke t  Ba rrie rs

Be y o n d  a n  In c e n t iv e  Pro g ra m
…a n d  m o re  t h a n  ju s t a  s e rie s  o f p ilo ts .



Innovation refers to 
new or significantly 

improved products, 
services, processes, or 

strategies that drive 
measurable progress 

toward our goals.

1.Prompts

2. Proposals

3. Prototypes

4. Sustaining 5. Scaling

6. Systemic
Change

Adapted from The Open Book of Social Innovation

A Fra m e w o rk  fo r  In n o v a t io n



1. Pro m p t s

Diagnosing problems 
by their root causes,  
not just the symptoms.

1.
2. 

3. 

4. 5. 

6
. 

Seek external voices to define problems and contribute to solutions

Un c o ve r In n o va t io n
Re a c h  

Co m m u n it ie s  
Wh e re  Th e y Are

Bu ild  Ca p a c ity
Co rre c t  

Un d e rs ta n d in g  o f 
Ma rke t  Ba rrie rs

Ch a lle n g e  o u r 
a s s u m p tio n s  a n d

b ia s e s

So lic ita tio n  
d e s ig n e d  to  re a c h
d ive rs e  a u d ie n c e



Ideation to broaden the 
creative solutions 
available at our disposal.

2. Pro p o s a ls1.
2. 

3. 

4. 5. 

6
. 

Expand the network 
of practitioners

Un c o ve r In n o va t io n
Re a c h  

Co m m u n it ie s  
Wh e re  Th e y Are

Bu ild  Ca p a c ity
Co rre c t  

Un d e rs ta n d in g  o f 
Ma rke t  Ba rrie rs

Ch a lle n g e  o u r 
a s s u m p tio n s  a n d

b ia s e s

So lic ita tio n  
d e s ig n e d  to  re a c h
d ive rs e  a u d ie n c e

Se e k  e x t e rn a l v o ic e s  t o  d e fin e  p ro b le m s  a n d  c o n t r ib u t e  t o  s o lu t io n s



3.  Pro t  o t  y  p  e  s

The practical stage of 
“trying things out” - 
iterating with a mutual 
vision of success.

1.
2. 

3. 

4. 5. 

6
. 

Solutions designed 
through a lens of 
theory and  p ra c tic e

Exp a n d  th e  n e two rk 
o f p ra c tit io n e rs

Un c o ve r In n o va t io n
Re a c h  

Co m m u n it ie s  
Wh e re  Th e y Are

Bu ild  Ca p a c ity
Co rre c t  

Un d e rs ta n d in g  o f 
Ma rke t  Ba rrie rs

Ch a lle n g e  o u r 
a s s u m p tio n s  a n d

b ia s e s

So lic ita tio n  
d e s ig n e d  to  re a c h
d ive rs e  a u d ie n c e

Se e k  e x t e rn a l v o ic e s  t o  d e fin e  p ro b le m s  a n d  c o n t r ib u t e  t o  s o lu t io n s



Refining promising ideas 
through a vision of how an 
innovation will be carried 
forward.

4 . Su s t a in in g1.
2. 

3. 

4. 5. 

6
. 

Solutions designed 
through a lens of 
theory and  p ra c tic e

Exp a n d  th e  n e two rk 
o f p ra c tit io n e rs

Un c o ve r In n o va t io n
Re a c h  

Co m m u n it ie s  
Wh e re  Th e y Are

Bu ild  Ca p a c ity
Co rre c t  

Un d e rs ta n d in g  o f 
Ma rke t  Ba rrie rs

Ch a lle n g e  o u r 
a s s u m p tio n s  a n d

b ia s e s

So lic ita tio n  
d e s ig n e d  to  re a c h
d ive rs e  a u d ie n c e

Se e k  e x t e rn a l v o ic e s  t o  d e fin e  p ro b le m s  a n d  c o n t r ib u t e  t o  s o lu t io n s



A ra n g e  o f s t ra t e g ie s  t o  
m o b ilize  a n d  g ro w  im p a c t s .

5 . Sc a lin g1.
2. 

3. 

4 . 5 . 

6
. 

Pilo t “Sc a le d ” 
in it ia tive

Sp a c e  
( in  wh ic h  to  g ro w)

Drive rs  
( to  “p ro p e l”)

Vis io n

SCALING PROCESS

Pro p o s a l Mo n ito rin g , Eva lu a tio n , Le a rn in g  (MEL)  Stra te g y

Id e n tific a tio n  o f…

Pa th wa y to  s c a le : th ro u g h  wh ic h  s p a c e  a n d  d rive rs ? 

Sc a lin g  s tra te g y a n d  p la n n in g

In fo rm a tive  o f…

De te rm in a tive  o f…



1.
2. 

3. 

4 . 5 . 

6
. Cumulative effect of 

many small innovations 
that create new ways of 
thinking and doing.

6 . Sy s t e m ic  Ch a n g e

Wh a t n e e d s  to  h a p p e n  fo r o u r g o a ls  to  b e  a c h ie ve d ?

• VEIC m u s t im p le m e n t a  re s p o n s iv e  a n d  e q u it y - d r iv e n  p ilo t  p ro g ra m
th a t id e n tifie s  h ig h - p o te n tia l in n o va tio n s , s u p p o rts  th e ir e xe c u tio n , a n d
rig o ro u s ly e va lu a te s  th e ir o u tc o m e s .

• Th e  p ro g ra m  m u s t fo s t e r  a  le a rn in g  c o m m u n it y  a m o n g  g ra n te e s  a n d
s ta ke h o ld e rs  to  s h a re  in s ig h ts  a n d  a d a p t s tra te g ie s .

• Su c c e s s fu l p ilo ts  m u s t b e  t ra n s la t e d  in t o  s c a la b le  m o d e ls  a n d
in te g ra te d  in to  DRCOG’s  b ro a d e r b e n e fic ia l e le c trific a tio n  e ffo rts .

• Te c h n ic a l, fin a n c ia l, p ro c e d u ra l b a rrie rs  m u s t  b e  a c t iv e ly  a d d re s s e d
th ro u g h  ta rg e te d  o u tre a c h , fle xib le  d e s ig n , a n d  o n g o in g  s u p p o rt.



W h e re  W e  Are
To d a y



Tim e lin e

Program Planning & 
Im p le m e n ta tio n

2025
Two  c o h o rts  o f g ra n t 
p ro je c ts  a wa rd e d

2026 - 27
Th ird  c o h o rt o f g ra n t 
p ro je c ts  a wa rd e d  a n d
p ro g ra m  re p o rtin g

2027 -  29

Model to iteratively refine approach, improve strategies, and scale impact



Ro a d m a p  fo r
t h e  Fir s t  
Co h o r t  o f 
Gra n t s

W in t e r  
Program design, 

le a rn in g  fra m e wo rk, 
a n d  o b je c tive s  d e fin e d

Sp r in g  
So lic ita tio n  a n d  

e va lu a tio n  p ro to c o l 
c o m p le te d

Su m m e r  
So lic ita tio n  re le a s e d  

a n d  p ro je c ts  a wa rd e d

Fa ll
Pro je c t p la n s  c re a te d , 

im p le m e n ta tio n  b e g in s

Th ro u g h o u t
Re p o rtin g  a n d  e vo lvin g



Ca t a lo g u in g  Ma rk e t  Ba r r ie r s  a n d  Op p o r t u n it ie s

Ensure that the eventual portfolio reflects a 
d ive rs e  s e t  o f p ro je c ts  th a t a c kn o wle d g e
a n d  u n lo c k p rio rity s o lu tio n s .

Ma p p in g  p o lic y , p ro g ra m , & m a rk e t  b a r r ie r s  in fo rm s …

Kn o wn  Ba rrie rs
o f Be n e fic ia l 

Ele c trific a tio n

Ma rke t 
Op p o rtu n itie s  
fo r In n o va tio n

Ga p s  in  th e  
Pro g ra m  a n d  

Po lic y La n d s c a p e

Pr io r it y
Fo c u s  
Are a s

Solicitation language and project selection: 

Engagement and dissemination strategies: 

Th e  p ro g ra m  is  d e s ig n e d  s o  th a t g ra n te e s  
a re  we ll- c o n n e c te d  to  ke y s ta ke h o ld e rs  wh o
c a n  in fo rm , u n lo c k, a n d  e ve n tu a lly s c a le  
s o lu tio n s .



( So m e )  Co m m o n  Ba r r ie r s  a n d  So lu t io n  Se t s
W o rk fo rc e  Tra in in g  a n d
Co n t ra c t o r  Re a d in e s s  

Ele c t r ific a t io n  
En a b lin g  Me a s u re s

Cu s t o m e r  Ed u c a t io n
a n d  Ou t re a c h

Ac c e s s  a n d  
Affo rd a b ilit y

• Workforce placement
programs within energy
trades

• Smart tools and
diagnostics training to
support business growth
and efficiencies

• Support for minor
home repairs and
remediation

• Power efficient
design approaches

• Community - based
partnerships and
presence

• Showrooms for
technology testing

• Utility allowance and
split incentive
solutions

• Electrification -
friendly rate
structures

Regulatory Cost Reduction and 
Financing

Technology 
Innovation

Equipment Standards 
and Codes

• Programs allowing for
fuel switching and
capturing NEB's

• Policies to enable gas
system decommissioning

• Integrated demand
response solutions

• Partnerships for low -
or no - cost financing
and preserving
affordability

• Low- GWP refrigerant
solutions

• Efficient electric
heating for cold -  and
mountain - climates

• All electric or electric -
ready code

• Zero- emissions
appliance standards



Dis c u s s io n



Ho w  m ig h t  w e …

• work alongside established community hubs
to showcase the trades and technologies?

• bolster existing home repair and
weatherization programs to build healthier
homes for all through electrification?

• authentically expand our reach and build
awareness around the benefits of heat pump
technologies?

• support contractors in becoming promoters of
heat pump technologies?

• make heat pump technologies more visible
and desirable for consumers?

• address the deeply - rooted and systemic
barriers preventing adoption?

• build a more collaborative network to better
serve residents and reduce administrative
friction?

Highlights from Prior 
Committee Call:
What are your questions for the 
Innovation Program?



Co lla b o ra t iv e  Dis c u s s io n

Bre a k o u t  1: Vis io n  a n d  Im p a c t

• As s u m in g  a  20 5 0  ta rg e t fo r a lig n in g  m a rke t
tra n s fo rm a tio n  with  s ta te  a n d  u tility n e t- ze ro
g o a ls , wh a t a re a s  will a c c e le ra te  o u ts ize d
im p a c t?

• Wh ic h  in n o va tio n s  will m a xim ize :
• En e rg y re d u c tio n
• Co s t s a vin g s  ( c o n s u m e r a n d  p u b lic )
• Po llu tio n  re d u c tio n

• Ho w c a n  DRCOG c re a te  fe e d b a c k lo o p s  fro m
p ilo t le a rn in g s  to  e xis tin g  p ro g ra m s  a n d
p o lic ie s ? Wh ic h  a re a s  a re  re a d y fo r ite ra tio n ?

• Wh o  n e e d s  to  b e  a t  th e  ta b le  to  in fo rm
p rio rity b a rrie rs  to  a d d re s s  a n d  s u p p o rt
d is s e m in a tio n  o f p ilo t o u tc o m e s ?

Bre a k o u t  2: Pro g ra m  De s ig n  & Ma rk e t  Ba r r ie r s

• Wh ic h  p o lic ie s  lis te d  s trike  yo u  a s  p a rtic u la rly
re le va n t o r re ve a l m a jo r g a p s  in  th e  Co lo ra d o
m a rke t?

• Wh a t a s s u m p tio n s  o r b ia s e s  h a ve  p ro ve n
wro n g  in  yo u r wo rk o n  b u ild in g
d e c a rb o n iza tio n  in  Co lo ra d o ?

• Wh e re  h a ve  p ro g ra m s  fo c u s e d  to  d a te  a n d
fa c e d  im p le m e n ta tio n  c h a lle n g e s ?
• Wh a t we re  th o s e  c h a lle n g e s  o r b a rrie rs  to

s u c c e s s ?
• Wh a t h a s  b e e n  a tte m p te d  in  th e  p a s t a n d

m ig h t b e  re a d y to  re vis it?
• Wh o  a re  th e  ke y s ta ke h o ld e rs  to  e n g a g e  fo r

s o u rc in g  id e a s  a n d  te s tin g  s o lu tio n s ?



Get in touch

Desmond Kirwan
Senior Consultant

dkirwan@veic.org
Ve rm o n t
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