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Meeting Summary 
Agency Coordination Team (ACT) 
April 24, 2024 

 

Attendees: 28 
Aaron Villere, DRCOG 
Ala Alnawaiseh, DRCOG 
Alvan-Bidal Sanchez, DRCOG 
Charlie Stanfield, RTD 
Chris Laplante, CDOT 
Cole Neder, DRCOG 
Danny Herrmann, CDOT  
Emily Kleinfelter, DRCOG 
Emily Lindsey, DRCOG 
Greg MacKinnon, DRCOG 
JoAnn Mattson, CDOT 
Jacob Riger, DRCOG 
Jamie Collins, CDOT 
Jordan Rudel, CDOT 
Josh Schwenk, DRCOG 
 

Josie Thomas, CDOT 
Lauren Kirgis, DRCOG 
Lawrence Tilong, DRCOG 
Marissa Gaughan, CDOT 
Nora Kern, DRCOG 
Nora Kern, DRCOG 
Robert Spotts, DRCOG 
San Gu Lee, DRCOG 
Steve Cook, DRCOG 
Suzanne Carulo, CDOT 
Tom Moore, RAQC 
William Haas, FTA 
William Keenan, FHWA 
 

Strategic Topics 
 
Multi-agency ticketing and trip planning integration efforts 
 
Colorado Department of Transportation Digital Mobility Hub Project 

• Aims to develop an easy-to-use mobile application and web platform that allows the public to 
plan their entire trip and pay online 

• Phase one – statewide GFTS project that publishes transit data to be consumed by a wide 
variety of apps (such as Google Maps) 

• Phase two – App with trip planning and universal ticketing 
• Phase three – expansion!  
• Testing with various agencies  
• Buses first for rollout 
• Benefits include: statewide program, reduction in GHG emissions, real time, mobile devices, 

reservations, trip planning and scheduling, universal mobile ticketing, meet requirements in 
SB24-032, multiple jurisdictions and agencies 
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• Communicating with RTD to see where they may collaborate 

Regional Transportation District Accelerating Innovative Mobility Project 

• Integrated trip planning and a single fare 
• Different types of integration 
• One app for everything – don’t have to switch to different apps 
• Live March 1st  with a two year demo period 
• Complicated project 
• No custom app meant faster implementation and better ongoing support  

Denver Regional Council of Governments Non-Discrimination Program  
• Longer update coming soon 
• Changing definitions in equity index 
• Transportation investment analysis  
• Limited English Proficiency- data update 
• ADA program access program – growing substantially. 
• Public review period mid-June thru mid-July. Deadline: October 1 

Agency News 
CDOT 

• GHG transportation report accepted by commission 
• Developing guidance to support CDOT planners 
• US-85 – Kings Valley project – have not identified non-federal match yet 
• South program engineer program position has been filled 

FHWA 
• Direct recipient grant – some projects delays 
• Met with SS4A recipients to answer questions and go through requirements 

RTD 
• Announced transit assistance grant awards 
• May service changes go into effect May 26th 

DRCOG 
• Board adopted strategic update to Taking Action on Regional Vision Zero plan 

Administrative Items 
Upcoming committee/board/commission agenda previews 
DRCOG 

• April TAC meeting is pretty busy – folks are encouraged to attend 
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• RTC and Board meetings will likely be cancelled in June 

CDOT 

• STAC packet going out tomorrow and next meeting is May 2nd in-person 
• 2050 statewide plan overview 
• FHWA presenting  
• Hoping to have program distribution discussion at next commission meeting 
• Proposing adoption of new STIP 

RTD 

• Board meets April 30th  
• Extending mobile ticketing contract 
• Property and station naming policies 

Federal discretionary grants awards tracker 
In Teams channel – living document to update over time 

Agenda Topics for Next Meeting 
• May: Unified Planning Work Program Mid-Year Review 
• Possibly canceling ACT in June 
• Future topics: Burnham Yard update, others?– email Jacob or put them in the Teams channel 
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