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Metro Vision → RHS
• Metro Vision sets the region’s 

shared values
• Housing is foundational to 

achieving Metro Vision goals
• RHS is the action arm for housing 

within Metro Vision — turning 
vision into a coordinated and 
implementable plan

2



RHNA action areas
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Agenda
1. Welcome and Overview
2. Process Update and What We’ve 

Accomplished
3. Strategy Development & RHS 

Examples
4. What’s Ahead
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Phased approach
Phase III: Draft & 

Final Plan

● Implementation and 
Governance

● Draft and Final Plan

Phase I: Discovery

● Environmental Scan
● Engagement Plan
● Regional Context 

Analysis

Phase II: Strategy 
Development

● Goal & 
Objectives

● Best Practice 
Research

● Strategy 
Development

Engagement & Communications Strategy



What we’ve accomplished



Engagement approach



Building from a strong foundation
RHS builds on existing local momentum identified through the 
environmental scan:

● Growing adoption of zoning updates that reflect housing 
diversity goals

● Majority of jurisdictions offer affordability incentives
● Cities are investing in a variety of preservation programs
● Use of a variety of public finance tools to fund housing 

investments
● More dedicated housing staff and local housing strategies 

guiding action.



Regional innovations & opportunities

 


 


 


 





Where are we now?



Structure the Regional Housing Strategy

Research & 
Engagement Insights Organizing 

Principles
Strategy Draft 

Structure
Implementation 

Readiness
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DRAFT RHS Potential Components and Structure



Draft Goals
1. Meet the region’s housing needs across all income levels by expanding 

supply and increasing housing diversity. 
2. Preserve and stabilize affordable housing across the region so that 

investments protect residents, maintain community culture, and prevent 
displacement.

3. Strengthen regional coordination to advance housing affordability as a 
regional economic priority.

4. Expand and align funding capacity across jurisdictions to support housing 
and infrastructure development. 

5. Build public understanding and political will to reframe housing as a 
regional asset and create momentum for action. 13



What are implementation 
strategies?
Implementation strategies turn the 
Regional Housing Strategy from vision to 
action 
• Define actionable tools: policies, 

programs, funding, and partnerships
• Clarify how pathways are implemented 

and who is involved and what is their role
• Identify what’s most viable, scalable, and 

aligned with regional priorities
• Build shared ownership and support for 

implementation
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Example Draft Implementation Strategies
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Pathway Description Implementation Strategies
Develop a 
Shared 
Regional 
Housing and 
Infrastructure 
Fund 

Explore a pooled regional 
and/or subregional fund to 
leverage state and federal 
housing funding with local 
funds, bonds, and ballot 
measures. Align any concept 
of a pooled regional fund with 
regional goals. 

1. Explore a new regional affordable housing fund and potential 
funding mechanisms to capitalize a fund aligned with regional 
housing needs and regional goals.
2. Support existing partnerships and the creation of new county 
level, cross county, and cross jurisdictional subregional housing 
partnerships to pool and leverage funding to deploy across 
political boundaries.  Create IGA frameworks to implement 
cross jurisdictional partnerships. 



Examples from other regions
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PSRC Regional Housing Strategy
• 3 core housing goals with associated 

actions
• Recognizes the need of the collective 

region to implement the strategy
• No regulatory power to implement the 

RHS, but seeks opportunities to 
incentivize housing actions through 
funding programs and other approaches

• Regional housing agencies step in 
where local capacity is limited 

Example of implementation approaches to address existing gaps



Examples from other regions
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MACOG, South Bend Elkhart Regional 
Partnership (SBERP), and the Community 
Foundations of Elkhart, Marshall, and St. 
Joseph Counties
• Strategy toolkit for cities, counties, and 

other housing stakeholders to promote 
production

• Establishes a Regional Housing 
Collaborative (land bank + investment 
fund)

• Implementation Plan to guide the 
Housing Study's project partners

Example of implementation approach



Examples from other regions
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What’s next?
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Strategy Development
January – March

AG, SC, DRCOG Board, Workshops 
with local jurisdictions & housing 
providers, Partner Workshop, 
Community Roundtables & Elected 
Official Workshop

Co-developing and stress-testing strategies with local 
jurisdictions, housing providers, and regional partners

Building buy-in and readiness for implementation with 
elected officials, community members, and the DRCOG Board.

Draft Housing Strategy
April – June

AG, SC, DRCOG Board, Listening 
Session, Final Partner Workshop, 
Webinar

Confirm alignment and readiness for adoption with advisory, 
steering, and Board leaders.

Launch and socialize the strategy through targeted partner 
sessions and public-facing communications

Final Housing Strategy Summer 2026

Upcoming engagement



Thank you!
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Regan Fruh
Senior Planner - Regional Planning and Development

rfruh@drcog.org
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