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$200 million EPA grant 
(2024-2029) 

 









A bold, regional initiative to transform how our homes and 
businesses use energy. 

Focus on building efficiency and electrification. 

Denver Area Greenhouse Gas Inventory 



Power Ahead Colorado provides 
people and businesses with a trusted 
path to healthier, safer comfort, 
through expert advising and incentives 
for right-sized heat pump solutions. 



A passionate, mission-driven team 
 


































































































 








How we're changing the way 
Colorado heats and cools 

Supply Accelerate Demand 

Building the 
workforce and the 
tools 

Make clean heat 
the obvious choice 

Align policies 
and partnerships 
for adoption 



Human - centered Transformation 

Supply Accelerate Demand 

4 ,8 0 0 +  
trade professionals we're 

helping to train 

4 0 ,0 0 0  
rebates planned 

1,600 
low-income retrofits 

100M media impressions 
reaching our residents 

100s 
of partnerships with local 

governments, state 
agencies, and utilities to 

clear paths 

$200M Regional Investment through 2029 



Partnerships 

Building Decarbonization Network 

• DRCOG 
• Xcel Energy 
• Colorado Energy Office 
• Rewiring America 
• Collective Clean Energy Fund 



Key Learnings 

Customer Behavior 

        
     
    
 

       
      
     
      

       
      
    

 
       
      
                       

       



Awareness and education 
Marketing and community engagement 
Phase I- Focus on awareness, comfort, health and 
personal benefits. 

• A user-friendly, attractive website. 

• Focused ad-buys for major sporting events, 
streaming services, and social media. 

• Community-based organizations subaward 
program. 



        

 
 

   

 
 
 

 

 
 
 

  

 
 
 

 



Case studiesCase studiesCase studiesCase studies 
Bringing New Comfort to an Older Home 

Home > Community Stories > B r inging New Comfort To An O lder Home 

Building Stability, One Install at a Time 

Home > Community Stories > Building Stability, One Install At a Time 

For Phil Souza, working with heat pumps isn't just about what they do for a home. It's 

work provides: stability for him and his growing family. 

Phil didn't always work in HVAC. In 2024, he and his wife moved to Colorado from So 

where he had been working for an RV rental business. He enjoyed the work, but as t 

changed, so did the demand. Winters were slow, and having just started a family, Phi 

something more reliable. 

A Breath of Fresher, Safer, Healthier Air 

Home > Case Study > A Breath of Fresher, Safer, Healthier Air 

For Denver grandmother Laura Lopez, installing a heat pump turned out to be more than a home 

upgrade; it was a breath of fresher, safer, healthier air. In her bustling home of seven, three family 

members, including her husband and two young grandchildren, often struggled with respiratory issues. 

When Laura learned that gas appliances, includi ng her own, could be harmful to people with breathing 

i ssues, she set out to improve the indoor air quali ty for her family. 

nsider a heat pump. For Denver homeowner Tim Williams, it 

e just wasn't as comfortable as it could be. 

I home that still had its ori g inal w i ndows and very l i ttle insulation, 

ndit ioni ng system was also 25+ years old and beginning to fail. 

cy a heat pump could provide, Tim knew it was time to make a 



Community EngagementCommunity EngagementCommunity EngagementCommunity EngagementCommunity Engagement 



 

Mural near Coors Field

 

Mural near Coors FieldMural near Coors Field 



Colorado Heat Pump Week 
August 1-8 
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Grow the HVAC workforce 
 



 


 


Direct trainings Green Workforce Hubs 



Support HVAC contractors 
Colorado Contractor Hub 
• Contractor agents– a resource for contractors. 

• Vetted Find-A-Contractor List with program “badging”.​

• Training and stipends​. 

• Small business scaling program. 



Energy advising program 
A free resource for all Coloradans to improve their energy 
efficiency and plan home improvements. 

MULTIPLE METHOD S OF  ENG AGEMENT 

• Help Desk. 

• Virtual engineering support. 

• On-site Energy Advising. 

• Self-service resources: DIY guides, case studies, FAQs. 

Try it yourself! 
Contact our advisors at 844-303-9333 or info@advising.poweraheadcolorado.org 
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Heat pump incentives 

• $1,500 cold-climate heat pump rebate. 

• Complements existing programs – stackable with 
utility and state incentives. 

• Fast payments with transparency pipeline. 

• Quality Install Verification. 
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Comfort For All 
program 

• 1,600 free home retrofits for qualified, low-
income households. 

• Integration into Weatherization Assistance 
Program. 

• Energy coaches. 
• Resilience and adaptation lens​. 



Innovation 
grant program 
• $6 million program. 
• $1.4 million distributed in first round to 7 projects. 
• Business innovation. 
• Barrier-busting for communities. 



SUPPORTIVE POLICIES 
Building Policy Collaborative 
• Equitably shift our region’s building stock toward net-

zero emissions through the adoption of consistent 
region-wide building policies. 

• Model codes. 

• $35M in subawards funding 25+ new local code staff, 
permitting systems, training, and more. 

• Utility relations. 



23



• Policy modeling - costs, benefits, and equity impacts. 
• Building stock analysis and retrofit strategies. 
• Electrification baseline, demand, and infrastructure 

requirements. 
• Electric-preferred policy effectiveness & unintended 

consequences. 

Understanding impacts and outcomes 
Research support ($1M) 



Implementation through October 2029 
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