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Agenda
Performance and Engagement Committee
Wednesday, April 15, 2026
5:30 p.m. - 6:00 p.m.
1001 17th St. 7th Floor
Red Rocks Conference Room
Denver, CO

Persons in need of auxiliary aids or services, such as interpretation services or assisted
listening devices, are asked to contact the Denver Regional Council of Governments at
least 72 (three business days) hours in advance of the meeting. If you have difficulty

using this document's content, please email access@drcog.org or call 303-455-1000.

1. Call to order

Informational briefings
2. Peer Exchange Planning

(Attachment A) Douglas W. Rex, Executive Director

Administrative items
3. Report of the Chair

4. Report of the Executive Director

5. Next meeting — May 20, 2026,

6. Other matters by members

7. Adjourn

address | 1001 17th St., Suite 700 main | 303-455-1000 email | drcog@drcog.org
Denver, CO 80202 fax | 303-480-6790 web | drcog.org
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DENVER REGIONAL COUNCIL OF GOVERNMENTS

Performance and Engagement Committee

Meeting date: April 15, 2026

Agenda ltem #: 2

Peer Exchange Planning

Agenda item type: Informational briefing

Summary

Planning discussion for the upcoming peer exchange in Seattle, WA

Background

At its July meeting, the P&E Committee directed staff to pursue a peer exchange with the
Seattle region in an effort to learn new approaches for regional challenges. DRCOG staff has
had productive conversations with Puget Sound Regional Council (PSRC) staff and they are

looking forward to hosting us.

Staff will provide an update on all new developments for the May 6-8 trip and seek feedback

from the Committee.

Action by others

None

Previous discussion/action

March 18, 2026 — Performance and Engagement Committee

February 18, 2026 — Performance and Engagement Committee

January 21, 2026 — Performance and Engagement Committee

February 19, 2025 — Performance and Engagement Committee

July 16, 2025 — Performance and Engagement Committee
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Recommendation

None

Attachment

None

For more information

If you need additional information, please contact Douglas W. Rex, Executive Director, at 303-
480-67010or drex@drcog.org.
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