
 

 

Performance and Engagement Committee 
 
Meeting date: August 21, 2024 
 
Agenda Item #: 5 
 

Peer Exchange with other councils of governments 
 
Agenda item type: Informational item 
 
Summary 
Explore the possibility of a board of directors peer exchange with another region. 
 
Background 
In June, DRCOG hosted the Sacramento Area Council of Governments (SACOG) on a peer 
exchange focused on transportation investment and housing. The event initiated an 
Executive Committee conversation about DRCOG pursuing a similar peer exchange with 
another region to possibly learn new approaches to regional challenges. The event would 
occur in the summer/fall of 2025 and all Board members would be invited to attend. 
 
The purpose of this agenda item is to (1) gauge interest of the P&E Committee to assist in 
coordinating the event, and (2) begin to brainstorm of possible regions to visit and areas of 
policy interest. 
 
Action by others 
None  
 
Previous discussion/action 
None  
 
Recommendation 
None  
 
Attachment(s) 
None 
 
For more information 
If you need additional information, please contact Douglas W. Rex, Executive Director, at 303-
480-6701or drex@drcog.org. 
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