ENMVER REGIOMAL COUNCIL OF GOVERNMENTS

DRCOG Executive Director Annual Performance Evaluation 2023-2024 Peer/Associate
group

You have been invited to participate in the annual performance evaluation for DRCOG's Executive Director,
Doug Rex. Please take a few minutes to provide your feedback to Doug based on your experience in working
with him.

Numeric scores and verbatim comments will be shared in summary form only. Input from individual
respondents is not tracked. Please make sure to click 'Submit Responses’ at the end of the evaluation to
ensure your input is recorded. The site will remain open until 5:00 p.m. Tuesday, October 4.

If you need assistance with the evaluation or have questions, please contact Randy Arnold
(rarnold@drcog.org).

Thank you in advance for your participation.

Steve Conklin

Sconklin@edgewaterco.com
Chair, Performance & Engagement Committee
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DRCOG's Executive Director...

Exceeds
Expectations

Is well regarded as
having thorough
knowledge and
understanding of the
profession by peers and
associates.

Represents the
organization’s mission
and vision.

Conveys a positive
image of DRCOG.

Is a valued strategic
partner in working toward
our common goals.

Is credible and honest
in communications.

Resolves conflicts fairly.

Is open and objective in
making judgments. '

Demonstrates
professionalism in
performance of job.

Serves as a
knowledgeable
spokesperson for
DRCOG.

Is open to suggestions, ~ —
guidance, and change. 7 p—

Accepts responsibility
for own actions and
those of staff.

Ably represents
organization's position. o '

Please provide comments below as needed.

Meets
Expectations

Needs
Improvement

Don't Know/Not
Applicable




