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Agenda

» Denver Water’s history and background
» Development and water use trends
» Impacts of climate change on water use and supply

» Denver Water’s plan to address climate change impacts
» Water quality challenges
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Creation of the Denver Board of Water Commissioners

» City's leaders foresaw the need to SECTIONS 264-C AND 264-D

OF THE

control water service. CHARTER

OF THE

> 1918 — Water Board created: CITY aND COUNTY or DENVER

Section 264-D. There shall be and hereby is created a
non-political Board of Water Commissioners, of five mem-
benta, to ha;e olomplgte ohargle and control of a water works

system and plant for supplying the City and County of
[ J Aug USt 1 9 1 8 — Vote rS Cre ate Denver and its inhabitants with water Jtr‘or all ns_eatyand
purposes; and John C. Skinner, Frank L. Woodward, Ben-
. jamin A. Sweet, Charles H. Reyonlds and Finlay L. Mac-
Wate r Boa rd CO ntl n e nt O n bo n d Farland are hereby elected and chosen to act as such com-
y missioners for the respective periods, as follows: John C.
Skinner until the second Monday in June, 1919; Frank L.
. Woodward and Benjamin A, Sweet until the second Mon-
e I e Ctl O n day in June, 1921; and Charles H. Reynolds and Finlay L.
. MacFarland until the second Monday in June, 1923; and

until their successors are appointed and qualified.

Onh“the tgec.cmcl Monday in June, 1919, and each two

- years thereafter, there shall be appointed by the Mayor one

® Novel I Iber 1 91 8 — Denver Unlon or two commissioners, as the case may be, for terms of six

years each, to succeed those whose terms expire at said

times. Said commissioners shall each receive a salary of

W t S t h d f 1 4 $600.00 per annum, payable as other salaries are paid.

a e r yS e l I I p u rC ase O r Bach commissioner shall take an oath and give a bond in the

sum of $5,000.00, conditioned and to be approved as pro-

T L vided by the Charter for bonds of other officers; and the

m I I I IO n Board may require such of its appointees to give bond in

- such amounts as it may determine, conditioned as afore-

said, such bonds to be subject to approval by the Board.

The premiums on all such bonds shall be paid out of the
‘Water Works Fund,

- Water Board provisions of e TR

on such days as it may by resolution determine, and special
. meetings at such other times as it may deem necessary. All

h m ff meetings shall be open and publie. If any member of said
C a r e r e CO e e e C Ive . Board is absent from a regular meeting, except on the busi-
ness of the Board, $25.00 shall be deducted from his salary,
on account of such absence, and if any member of the Board
shall be absent for three successive regular meetings, unless
excused on account of sickness, or other unavoidable reason
(to be determined by the Board), he shall cease to be a
member thereof, and his place shall be filled as in case of
other vacancies.
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Denver Water Key Statistics

» We provide water to 1.5 million people (1/4 of state’s
population).
» We use less than 2% of water used in the state.

» We collect precipitation from 4,000 square miles of
watershed in the Rocky Mountains feeding the South
Platte and Colorado Rivers.

» We distribute water through over 3,000 miles of pipe.

» We operate 20 dams, 12 reservoirs, 4 treatment plants
and 18 pump stations.

» We employ 1,100 people.
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Denver Water Service Area
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Denver Water Customers

Population

Denver Water Service Area
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Does not include population served through fixed contracts



Daily Per Capita Use
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Metering / Rates

Water fixture efficiency

180 Use Only

Drought What You Need
] 10-Year Plan

160 Recession

1o Urban growth
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Impacts of Climate Change on Water

» Impacts on water supply

Reduction in amount of
precipitation (Colorado River)

Thirstier soll
Greater variability

Increased fire activity

» Impacts on water demand
» Increased demand for water
= Longer irrigation cycles

= Extended irrigation season
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Denver Water’s Strategic Plan

Our Vision: To sustain vibrant communities that value water for
future generations.

Our Mission: To serve our customers by being a national leader in
delivering clean water, operating and maintaining a reliable and
resilient system, and protecting the water resources of the West.
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Denver Water’s Strategic Plan

» Plan, build, operate and sustain our infrastructure to meet customers’

current and long-term water needs, given a warming climate and
uncertain future.

=  Apply scalability to capital and long-range planning to preserve
options and maintain flexibility under multiple future scenarios.

= Anticipate and proactively address infrastructure needs to ensure
safety, reliability and resiliency.

» Plan and operate our system and facilities to strengthen our resiliency.
= Advance environmental stewardship within system operations and
capital and long-range planning.

= QOptimize operating efficiency and increase sustainability of all new
and existing facilities.

= Expand our clean energy and green infrastructure portfolio.

» Collaborate and partner to sustain vibrant, healthy and water-smart
communities.
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How do we mitigate impacts of climate change?

» Impacts on water supply » Impacts on water demand
= (Gross Reservoir expansion = Non-functional turf reduction
= [nvesting in forest health = |Indoor and outdoor water
efficiency

= Policy engagement
= “One Water”



Denver Water’s new Administrafion
Building was built with a focus on
sustainability. One aspect of
sustainability is a One Water sirategy,
which puts the right water source to the &
most appropriate use. These p\onis are '
a living part of a One Water system,
helping to reuse non-potable water
around our complex.

Ak v

Please take care fo not pour or place |
anything in these wetlands.

WHAT HAPPENS TO WATER
AFTER YOU FLUSH? &9

H’ A MOMENT PLEAS
E

PROTECT
THE FLOW,
ONLY FLUSH:

This building has a living
system (RUFUS) that includes
the wetlands in the lobby,
where flushed water is treated
and reused on site.

WHAT YOU DO (DO) MATTERS.
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Landscape Transformation...

Before
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Lead Service Lines

LEAD REDUCTION PROGRAM

Report Period 1/1/2025 to 9/30/2025

Program

YTD Lead Service Line Replacements™
Replacements

KEY METRICS

¥YTD Lead Service Line Investigations™
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Filter Adoption Rate

3 4 : ggo Lines Replaced: Lines Investigated: 83% 12%
Repl t 4 8 9 3 2 9 6 3 As of Oct 9, 2023 Response Rate
eplacements 0 y 4477 0 7 2420
109.3% of Annual Target 122 4% of Annual Target
*Minimum target ALSLR Replacement based on 7% of baseline **Target of investigations is 1.4% of likely and unlikely lead service
inventory. lines based on the baseline inventory.
s . - ™,
( Corrosion Control Treatment h 40K |- Lead Service Line Replacement Progress Communications, Outreach, and
—— — Actual Education Activity
- — Projected
Foothills WTP Treated Water @ =002 — Regulatory ﬁ
Marston WTP Treated Water @ 002 = l‘a‘
Moffat WTP Treated Water @ =002 65
Northwater WTP Treated Water @ :002 — B
o Q1 Q2 Q3 4:Q1 Q2 Q3 M4:Q1 Q2 Q3 Q4:Q1 Q2 Q3 M4:Q1 Q2 Q3 4 s
Distribution System @ =003 2021 2022 2023 2024 2025 o988
LS S
" R B
Equivalency Model Sampling Lead in Water 18,364
LRP 90th Percentile / Lead Optimal Corrosion = """1;_5""""'"""""'""""""""""'.""""" Event Attendees
Control Treatment (OCCT) 90th percentile as pH Increase L I
rted for 2023 0o
repo £ 10
0.05 :
o o
Values less then or equal to 1 indicate the LRP 5 4.1 41 44 39 38 35 39 4.0 16 39 459.6K
is at least as efficient as OCCT* — = o o - o —C pa——— ] Mailing, Digital &
*Optimal corrosion control freatment was designated by the SP  2F ' 1SP 2F 1P 2F 1SP 2F 1-SP 2F 18P 2F ISP Phone Outreach*
state health department to protect Denver Water customers - 2019 - 2020 E 2021 2022 2023 2024 2025 *Digital Data Updated Quarterly.
\ from lead exposure. 1-SP = Spring, 2-F = Fall; Units in parts per billion (pph) VRS Y,

The information presented in the dashboard should be used for program management reporting. Regulatory reporting requires additional data review and update prior to the time of submittal.



Per- and polyfluoroalkyl substances (PFAS)

Summary

EPA is proposing a National Primary Drinking Water Regulation (NPDWR) to establish legally enforceable levels, called Maximum

Contaminant Levels (MCLs), for six PFAS in drinking water. PFOA and PFOS as individual contaminants, and PFHxS, PFNA, PFBS, and
HFPO-DA (commonly referred to as GenX Chemicals) as a PFAS mixture. EPA is also proposing health-based, non-enforceable Maximum

Contaminant Level Goals (MCLGs) for these six PFAS.

Compound Proposed MCLG Proposed MCL (enforceable levels)

PFOA Zero 4.0 parts per trillion (also expressed as ng/L)
PFOS Zero 4.0 ppt

PFNA

PFHXS 1.0 (unitless) 1.0 (unitless)

PEBS Hazard Index Hazard Index

HFPO-DA (commonly referred to as GenX Chemicals)

The proposed rule would also require public water systems to:

¢ Monitor for these PFAS
¢ Notify the public of the levels of these PFAS

¢ Reduce the levels of these PFAS in drinking water if they exceed the proposed standards.




Other Environmental Concerns

» E.coli

» Nutrients/algae
» Temperature

» Reduced flows
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