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Welcome 2025 participants!

Civic Academy: week three

October 14, 2025

If you have difficulty using this resource's 

content, please email access@drcog.org 

or call 303-455-1000. Please expect a 

response within 72 hours (three business 

days)
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6:00 p.m. Greetings and dinner served 

6:15 p.m. Water in the west – regional water plan

7:15 p.m. Questions and answers

7:30 p.m. 5-minute break

7:35  p.m. Systems level thinking (seven whys)

8:15 p.m. Next week’s field trip logistics

8:25 p.m. Moving forward and final thoughts

8:30 p.m. Adjourn
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Break

5 minutes
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Systems Thinking

CIVIC Academy
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• What do we know about icebergs?

Systems Thinking Activity

• The metaphor of an iceberg can…
• Help us uncover what lies 

beneath
• Assist us in seeing the 

interrelationships that exist
• Encourage us to look at the root 

cause
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Michael Goodman, 
The Iceberg Model, 
2002
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• Think about a challenge with your action plan and ask yourself 

a series of questions.

1. What are your observations?

2. What are the patterns that contribute to the observations?

3. Why might they be happening?

4. After identifying what seems to be a reason, ask yourself 

why again and up to five times?

5. Make note of the answers that arise as you ask why.
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WRAP UP
#CivicChat

#CivicAcademy
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