
Date:  November 3, 2010 
 
To:  Chair and Members of the Metro Vision Issues Committee 
 
From:  Jill Locantore, Senior Planner, Customer Resource and Support 
  
Through: Simon Montagu, Director of Customer Resource and Support 
 
Subject: Metro Vision Policy Recommendations Related to the Sustainability 

Concept to Promote Efficient Use of Natural Resources and the Goal of 
Reducing Per Capita Water Use  

 
REQUESTED ACTION 
Motion to recommend to the Board further refinements to draft Metro Vision Policy related 
to the sustainability concept to promote efficient use of natural resources and the goal of 
reducing per capita water use (Sustainability Action Topic #8). 
 
SUMMARY EXPLANATION 
• At its 2009 retreat, the DRCOG Board expressed the desire to incorporate 

sustainability into the next major update to Metro Vision 2035, scheduled for Board 
adoption in January 2011. 

• The Board has completed a number of activities over the past 18 months as part of this 
effort: 
• Obtained broad stakeholder input through two workshops (Sustainability Cafes) in 

the summer of 2009. More than 100 people attended one or both Cafes, with 
attendees representing local government staff (34%), non-profits (26%), local 
elected officials (17%), state government officials (9%), private sector (7%) and 
other groups (6%). 

• Refined a list of 30 sustainability concepts coming out of the Cafes down to a short 
list of 17 (Oct 2009 Board meeting) 

• Identified six possible goals that address key items on this list of 17 sustainability 
concepts. This included the proposed per capita reduction in municipal and industrial 
water use  (Nov 2009 Board meeting) 

• Reviewed staff analysis of the proposed six goals and, based on the findings, 
approved moving forward with the 17 concepts and 6 goals (Feb 2010 Board meeting).  

• Approved a work plan, including the committee format and schedule, for developing 
policies on the draft sustainability concepts and goals for inclusion in the TIP 
preparation policy and the update to Metro Vision 2035 (Feb 17, 2010 Board meeting). 

• Approved the recommendations of the TIP Policy Work Group, which incorporate 
the relevant sustainability concepts and goals into the TIP preparation document 
(July 2010 Board meeting). 

• Reviewed staff recommendations on proposed policy and wording changes that 
incorporate the 17 concepts and 6 goals into Metro Vision and the Regional 
Transportation Plan (March – September 2010 MVIC meetings). 

• The Metro Vision Issues Committee (MVIC) addressed the concept of “promoting 
efficient use of natural resources” and the related goal of reducing per capita water use 
at their July and October 2010 meetings. At the July meeting, MVIC recommended 
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adding a new “Water Conservation” section to Metro Vision, and at the October 
meeting recommended the following Vision and  Policy statements: 
• Vision:  Our region will maximize the wise use of limited water resources through 

efficient land development and other strategies, recognizing that no single strategy 
will meet the state’s water needs and the region will need to pursue a range of 
strategies concurrently. 

• Policies: 
1. Regional collaboration. DRCOG will bring together local governments, water 

providers and other stakeholders to facilitate collaborative efforts to promote 
water conservation. 

2. Best practices. DRCOG will work to increase understanding of the link between 
land development and water demand, and to identify best practices for 
promoting the efficient use of water resources across the region. 

3. Efficient land development. Compact development, infill and redevelopment 
consistent with DRCOG’s urban growth boundary/area and urban centers 
policies will help reduce water demand and related infrastructure costs. 

• MVIC further directed staff to continue to work with the region’s water suppliers to 
develop a water conservation goal statement.   

• Based on subsequent meetings with water suppliers and other stakeholders, DRCOG 
staff offers the following two goal statements for the committee’s consideration.   

 
GOAL OPTION #1: Reduce regional per capita municipal and industrial water use 
13.3% between 2008 and 2035. 
• By including a numeric target, this goal statement addresses the Board’s 

decision to focus on outcomes using performance measures (one of the 17 
sustainability concepts the Board chose to consider in the current plan update), 
This goal is based on the best available data from the state, and reflects realistic 
assumptions regarding the reduction in per capita water use that would likely 
result through passive conservation and a 10% increase in density. DRCOG 
staff believes that including a numeric target meets the Board’s expressed 
desire to establish a benchmark against which the region could measure 
progress. 

 
 
GOAL OPTION #2: Reduce regional per capita municipal and industrial water use. 
• This goal statement would allow the Board to identify a desired outcome, while 

deferring the decision regarding a specific numeric target or measureable 
benchmark against which to measure progress. 

 
• Regardless of which goal statement MVIC and the Board selects, because this is a new 

focus area for DRCOG, staff recommends continuing to work with water providers and 
other stakeholders to review the goal statement and the connection between land use 
and water conservation more generally, and to identify potential modifications to the 
goal statement within the next 6 to 12 months.   
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• This same group of stakeholders could explore and identify best practices that local 

governments can adopt to promote water conservation, consistent with the Water 
Conservation Policies that MVIC recommended at its October meeting. 

 
ATTACHMENT 
Letter from Western Resource Advocates and the Colorado Environmental Coalition 
 
ADDITIONAL INFORMATION 
For additional information on DRCOG’s ongoing effort to incorporate sustainability into 
Metro Vision, visit http://www.drcog.org/index.cfm?page=MetroVision2035S.  Should you 
have any questions, please contact Jill Locantore at 303-480-6752 or 
jlocantore@drcog.org. 

http://www.drcog.org/index.cfm?page=MetroVision2035S�
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October 26, 2010 

 

Denver Regional Council of Governments 

1290 Broadway, Suite 700 

Denver, CO 80203 

 

Dear Chair and Members of the Metro Vision Issues Committee, 

We want to recognize your initial efforts at addressing the link between land use planning and water 

demand. Water supplies in Colorado are currently stressed, yet our population is projected to double 

over the next 40 years. This growth presents a unique opportunity to plan future development in a 

smarter, more water-efficient manner, and there is a clear role for DRCOG to ensure this growth 

happens in the most responsible way possible. 

Setting goals is a crucial first step in accomplishing any task, and we support your efforts to establish a 

numeric target for water conservation in the DRCOG region. We understand you’ve received “push-

back” from various water providers about your efforts thus far, but it is important to recognize that all 

leaders face pressure when charting a new path. A regional goal will not conflict with any local water 

provider’s plans; rather it will complement the existing and future water conservation efforts in place at 

these providers. 

We believe the staff proposed goal of reducing per capita water use 13.3% by 2035 is too conservative 

and should be increased. This number is based upon savings associated only with passive conservation 

and increases in density. The State of Colorado is planning for future water demand assuming a high rate 

of passive conservation,
1
 DRCOG should do the same. This would increase the goal to 15.4% according 

to your staff’s presentation.
2
 

Perhaps more importantly, the 13.3% goal does not include any savings achieved through reductions in 

outdoor water use, which is a direct result of land use codes, ordinances, and other land use planning 

options that are firmly within DRCOG’s purview. More than half of the water consumed in the Denver 

metropolitan area is used for outdoor irrigation, the sector with the greatest potential for savings. 

Western Resource Advocates’ research into “water-smart” communities shows that developments with 

a widespread and holistic adoption of water efficient technology and practices can achieve reductions of 

50% compared to existing homes in their area.
3
 In addition, the CWCB is currently exploring future water 
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